Louth Town Council

The Sessions House, Eastgate,
Louth, Lincolnshire, LN11 94J

01507 355895
clerk@louthtowncouncil. gov.uk

To the Members of the Town Council of Louth:

You are hereby summoned to attend a meeting of Louth Town Council’s Planning, Governance and Finance and
Personnel Committees which will be held on Tuesday 9® November 2021 in The Old Court Room, The Sessions House,
Eastgate, Louth at 7pm. The business to be dealt with at the meeting is listed in the agenda below.

Please note, there will be a 15 minute public forum between 6.45Spm and 7.00pm when members of the public may
ask questions or make short statements to the Council, and your attendance is requested during this period.

Any public, wishing to speak on an agenda item or ‘sit in” on the meeting(s) please contact the Town Clerk, using the
above email address, in advance to discuss attendance arrangements. If possible, please provide written representation
rather than attending in person.

Members of the public should note that they will not be allowed to speak during the formal meeting.

A A7) )
Mrs. L.M. Phiﬂés
Town Clerk

Dated this 4™ Day of November 2021

Safety Precautions due to COVID-19:
Louth Town Council continue to take precautionary measures to uphold its legal responsibility to protect its officers,
elected members and others from risk to their health and safety. As a minimum these will include ® socially distanced
seating, ® no tables and asking that attendees: ® please do not touch items other than their own, ® please bring their own
pen and paper, ® please take their own items/rubbish home with them, ® please bring their own drink, ® please do not
come to the meeting if they have any symptoms or have been in contact with someone who is sick. ®please inform the
Town Clerk as far in advance of the meeting as possible if you will not be able to attend. ® please note that the rules of
debate as prescribed within Standing Orders will be adhered to. If Cllrs. wish to speak during the meeting, they will need
to raise their hand, the Chairman will note this and will call upon people in the order he has noted. When asked to speak,
Cllrs. should stand and speak loudly or make their way to the microphone. ® Please note hand sanitising and the use of
masks are also still encouraged.
AGENDA
PLANNING COMMITTEE

(Chairman: Clir. Mrs. S. Crew, Membership: All Clirs.)

1. Apologies for Absence
To receive and note apologies where valid reasons for absence have been given to the Town Clerk at least one
hour prior to the meeting.

2. Declarations of Interest / Dispensations
To receive declarations of interest in accordance with the Localism Act, 2011 — being any pecuniary interest in
agenda items not previously recorded on Members’ Register of Interests and any written requests for dispensation
received by the proper officer under section 22 of the Localism Act.

3. Minutes
To approve as a correct record the notes of the Planning Committee meeting held on 12 October 2021.

4. Applications received by the Local Planning Authority
a. To consider and make observations on all planning applications received including those listed in the
schedule (PA/Schedule 11-09-21). (Attached).

5. Planning Correspondence
Committee to note planning decisions, enforcement complaints, appeal decisions, temporary road closures etc., as
advised by the District and County Council. (Attached).
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Proposed Works to Trees
a. Committee to consider the following proposed works to trees in the Louth Conservation Area:
i. Location: 51 Kidgate. Proposals: Remove — T1 — Pear, T2 and T3 — Apple, T4 - Bay.
Reasons: Trees too close to property and boundary walls. (Trees were planted by tenants
without the landlord’s permission. (Details circulated 3/11/21).

Next Meeting
Committee to note that the date of the next scheduled Planning Committee meeting is 7" December 2021.

GOVERNANCE AND FINANCE COMMITTEE
(Chairman: Clir. Mrs. E. Ballard, Membership: All Clirs)

Apologies for Absence
To receive and note apologies where valid reasons for absence have been given to the Town Clerk at least one
hour prior to the meeting.

Declarations of Interest / Dispensations

To receive declarations of interest in accordance with the Localism Act, 2011 — being any pecuniary interest in
agenda items not previously recorded on Members’ Register of Interests and any written requests for dispensation
received by the proper officer under section 22 of the Localism Act.

Minutes
To approve as a correct record the notes of the Governance and Finance Committee meeting held on 12 October
2021.

Closed Session Item

Council to resolve to move into closed session in accordance with the Public Bodies (Admission to Meetings) Act
1960 due to the business to be discussed in the following item, information being of a confidential, commercial
and third party nature in relation to Grants. Cllrs. are urged to familiarise themselves with the grant
applications online or in hard copy at the office prior to discussion.

Next Meeting
Committee to note that the next scheduled meeting of the Governance and Finance Committee will be held on 7%
December 2021.
PERSONNEL COMMITTEE
(Chairman: Clir. Mrs. J. Makinson-Sanders, Membership: All Clirs)

Apologies for Absence
To receive and note apologies where valid reasons for absence have been given to the Town Clerk at least one
hour prior to the meeting.

Declarations of Interest / Dispensations

To receive declarations of interest in accordance with the Localism Act, 2011 ~ being any pecuniary interest in
agenda items not previously recorded on Members’ Register of Interests and any written requests for dispensation
received by the proper officer under section 22 of the Localism Act.

Minutes
To approve as a correct record the notes of the Personnel Committee meeting held on 28 September 2021.

Local Government Pay
Committee to receive an update on national negotiations to date and approve the uplift of office staff’s salaries by
one scale point on 1* April 2022, as per contracts.

Budget 2022/23
Committee to put forward suggestions for inclusion in its 2022/23 budget and consider the possible impact of any
items put forward by others on its budget.

Town Clerk’s Appraisal
Chairman to provide an update, Committee to resolve as necessary.
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10-12-21 PLAN MINS

MINUTES OF THE LOUTH TOWN COUNCIL PLANNING COMMITTEE
HELD IN THE OLD COURT ROOM, THE SESSIONS HOUSE, LOUTH
ON TUESDAY 12" OCTOBER 2021

Present Councillor S. Crew (8C) (in the chair)

Councillors: Mrs. E. Ballard (EB), J Baskett (JB), D. Ford (DF), J. Garrett (JG), D.J.E. Hall (DJEH), D. Hobson
(DH), G. Horton (GEH), A. Leonard (AL), Mrs. S.E. Locking (SEL), Mrs. J. Makinson-Sanders (JMS),

Councillors not present: M. Bellwood (MB), L. Cooney (LMC), A. Cox (AC), H. Filer (HE), D. Jackman (DJ), K.
Norman (KN), J. Simmons (JS), F.W.P. Treanor (FWPT), Mrs. P F Watson (PF W) and
D.E. Wing (DEW).

The Town Clerk’s Assistant, Mrs. M.C. Vincent was also present.

P34. Apologies for Absence

Apologies for absence were received from Councillors: Cllrs. MB LMC AC HF DJ KN, JS FWPT Mrs. PFW
and DEW.

P35. Declarations of Interest / Dispensations
The following declarations of interest were made:
a. Cllr. DH - PA 7 as known to them, PA 10 as a
the applicant (pecuniary). ‘
b. Cllr. Mrs. JMS - items 4, 5 and 6, as a member. of ELDC and 1tem 6b as person known to them.
¢. Cllr. AL - items 4, 5 and 6, as a member of ELDC, item: 6b as persnn known to them, PA 7 as known to
them. ‘
d. Cllr. DJEH - items 4, 5 and;é “
neighbour.
e. Cllr.JB-PA7as known to them

5 a:'member 0 ELDC and 1ts Planmng Committee and PA 10 as a direct

P36. Minutes
It was RESOLVED Ihat the notes of the Plannmg Commxttee meeting held on 14® September 2021 be approved
as the Minutes. L

P37.  Applications received bytheL{mal Pl
The Committee considered all pl
(PA/Schedule’ 10- 12@1) and R

ming Authority
ing applications received, including those listed on the schedule
OLVED as follows:

b. 1!
AONB The Council felt that a precedent had been set by the refusal of permission for houses directly
oppomte on the Golf Course's land and refusal of previous applications behind the nearby row of houses.

- It felt that this was field grabbing and was mindful of 2 nearby landowner objections.

c".‘*aN/ 105/02{){)8/21 - 82 Newmarket Object on the grounds of garden grabbmg and dlggmg out for

would be no option to exit in a forward gear. It also felt that allowing this application would set a
precedent for this row of houses. The Council had no objections to the internal alterations.
d. All other applications were supported.

P38. Planning Correspondence
a. ELDC Planning Decisions
i. Approved —N/105/01014/21 — Planning Permission — 2-4 Nicol Hill -L.TC Supported

ii. Approved—N/105/01357/21- Planning Permission — Pear Tree Lodge High Holme Road — LTC
Objected

ili. Approved —N105/01015/21- Listed Building Consent —2-4 Nicol Hill - TC Supported

iv. Approved — N/105/01578/21— Planning Permission— Whistling Straits, 54 Horncastle Road-LTC
Supported
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v. Approved—N/105/01641/21— Planning Permission — 73 Eastgate — LTC objected
vi. Approved — N/105/01556/21— Planning Permission— 33 Newmarket — LTC
Supported

b. Traffic Regulation Orders

P39. Proposed Works to Trees Protected by a Tree Preservatlon Ord’ ’
The following proposed Tree Works were noted:
a.

i. Organisation responsible for restriction: Anglian Water
Reason for restriction: Sluice Valve Works
Location and nature of restriction: Mount Pleasant — between Robinson Lane and Mount Pleasant
Avenue
Mount Pleasant Avenue (Closed at Junction with Mount Pleasant)
Period of restriction: 01/11/2021 to 03/11/2021 (Restrictions to be implemented as & when
required during this period, signage detailing accurate dates & times will be displayed on site in
advance)
Alternative Route/Access — Diversion routes and Vehrcle/pedestrran access arrangements will be
signposted. . -

ii. Organisation responsible for restriction: Anglian Water
Reason for restriction: Replace cover and frame on fire hydrant ; ~
Location and nature of restriction: Burnt Hill Lane, between Queen Street and Eastgate
Period of restriction: 01/11/2021 to 03/11/2021 (Restrrctlons to be unplemented as & when
required during this period, signage detailing accurate daies & times will be dlsplayed on site in
advance) ~
Alternative Route/Access — Diversion routes and vehicle/pedestnan access arrangements will be
31gnposted - L

Location: 18 Meridian View. Proposa : TZZ Horse Chestnut Removal or cutting back of branches as
highlighted in photographs supplied and ( . Reasons: T22 — Tree is leaning to one
side with the weight of many of the mam b es. located to one side of the tree, with a large wound in
the main trunk. Pruning forgb"‘ ance. (Details circulated 6/10/21).

Location: 3 St. Mary’s Lane.* Proposals .T1 — Conifer/Spruce — Reduce in height and in width by 2.5m.
T2 — Weeping Pear — Remove branch 'overhangmg boundary hedge into No. 3. T3 — Juniper —
Estimated height 8~9m reduce by 4<4.5m. T4 — Conifer — Estimated height 5.5-6m; remove. TS5 —
Conifer — Remove northern and southern forks. T7 — Yew — Fell (intertwined with T8). T8 — Yew —
Estimated height 6m; reduce m. (Detarls circulated 6/10/21).

The Committee drscussed the following decision made by the Planning Working Group and had no
comments: .
Location: 153B Eastgate Proposals T1 — Cherry — Current height approximately 20ft, reduce by up to
Sft Current spread app oxrmately 25 30ft, reduce spread on east side by up to 12ft and on west side by

""'?and reduce remain, ggtrees by up to lOft Reasons: T1 - to give clearance to neighbouring garage and

footpath T2 To brlng back into shape. G1 — Tee is encroaching onto the wall.

P40. Next Meetmg 7,,;
The C@mmrttee noted that the date of the next scheduled Planning Committee meeting was 9™ November 2021.

The Meeting Closed at ’7’533pm

Signed (Chairman) Dated
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10-12-21 G&F MINS

MINUTES OF THE LOUTH TOWN COUNCIL GOVERNANCE AND FINANCE COMMITTEE

Present

HELD IN THE OLD COURT ROOM, THE SESSIONS HOUSE, LOUTH
ON TUESDAY 12" OCTOBER 2021

Councillor Mrs. E. Ballard (EB), (in the chair).

Councillors: J. Baskett (JB), S. Crew (SC), D. Ford (DF), J. Garrett (JG), D.J.E. Hall (DJEH), D. Hobson (DH),

G. Horton (GEH), A. Leonard (AL), Mrs. S.E. Locking (SEL), Mrs. J. Makinson-Sanders (JMS),

Councillors not present: M. Bellwood (MB), L. Cooney (LMC), A. Cox (AC), H. Filer (HF), D. Jackman (DJ), K.

Norman (KN), J. Simmons (JS), F.W.P. Treanor (FWPT), Mrs P E. Watson (PFW) and D.E.
Wing (DEW).

The Town Clerk’s Assistant, Mrs. M.C. Vincent was also present.

G12.

G13.

G14.

G1S.

Apologies for Absence
Apologies for absence were received from Councillors: Clirs. MB, LMC AC HF DJ KN JS FWPT Mrs.
PFW and DEW. :

Declarations of Interest / Dispensations F :
a. Cllrs. AL and Mrs. JMS — matters relating to ubbard’s Hllls as Trustees and matters relating to the
precept as members of ELDC.
b. Cllrs. GEH and DJEH - matters relatmg to the precept as members of ELDC

Minutes : .

It was RESOLVED that the notes of the Governance d Fmance Commlttee Meeting held on 20% July 2021
be approved as the Minutes with the addltren of Cl ; ers ‘ JMS bemg included in the Declarations of Interest
as at Trustee of Hubbard’s Hrlls ‘ ~ : ~

Finance
The Committee received andRESOLVED to authorise the following:
a. Receipts and Payments - Cashbooks 1 and 2—Months 1 -3

i. Monthl.
1. 'f, Cash Book L Receipts £140,882.05 Payments £49,607.84
2. Cash B ok 2 Receipts £0.00 Payments £150.16
hdonﬂlz L
. T Cash Book 1 Receipts  £4,705.42 Payments £21,151.37
. B Cash Book 2 Receipts £250.00 Payments £184.16

iii. Month

. ‘Cash Book 1 Receipts  £1,317.37 Payments £17,744.25
2. CashBook2 Receipts £250.00 Payments £413.36
b Detalled_lncome and Expenditure Report (Budget Variance Report) as at Month 3 to 30™ June

- .2021.
c. Earmarked Reserves Report as at 30 June 2021.
d. Balance Sheet to 30™ June 2021 and Cash Book 1 and 2 Bank Reconciliations which reconcile to
account statements showing balances as follows:
i. Lloyds Treasurers Account (balance on statement 55) — £369,483.29
ii. Petty Cash (balance as at 30" June 2021) — £-55.38
iii. Lloyds Deposit Account (balance on statement 5) — £166,650.51
iv. National Savings and Investment Account (balance on statement 9) — £111,323.47

During this item ClIr. AL left the room from 7:46pm to 7:47pm. The meeting was suspended for
this duration.

Page 1 of 2
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G16. Standing Orders
The Committee received and discussed proposed updated Standing Orders and it was noted that there
were now 7 members in the Personnel Committee. It was RESOLVED to adopt the updated Standing
Orders and instigate them with immediate effect.

G17. Next Meeting

The Committee noted that the next scheduled Governance and Finance Committee meeting would be on
9™ November 2021.

The Meeting Closed at 8.25pm.

Signed (Chairman) Dated

Page 2 of 2
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09-28-21 PERS MINS

MINUTES OF THE LOUTH TOWN COUNCIL PERSONNEL COMMITTEE
HELD IN THE OLD COURT ROOM, THE SESSIONS HOUSE, LOUTH
ON TUESDAY 28™ SEPTEMBER 2021

Present Mrs. J. Makinson-Sanders (JMS), (in the chair).

Councillors: Mrs. E. Ballard (EB), J. Baskett (JB), Mrs. S. Crew (SC), G.E. Horton (GEH), J. Simons (JS) and D.
Wing (DEW).

Councillors not present: None.

The Town Clerk, Mrs. L.M. Phillips, the Town Clerk’s Assistant, Mrs. M. Vincent and Clir DH (left at Closed
Session) were also in attendance.

H11. Apologies for Absence
None.

H12. Declarations of Interest / Dispensations
None.

H13. Minutes ) . o ,
It was RESOLVED that the notes of the Personnel Cﬁmmlttee Meetlng heid on 20th July 2021 be approved as
the Minutes. - !

H14. Appraisal f ‘
It was RESOLVED that the Town Clerk’s appralsal 3 ould be postponed pending Cllr. Mrs. JMS contacting
ELDC to ask if a Zoom meeting could be held with a relevant person in Human Resources who could update
the Personnel Committee on current formats for appralsals

H15. Closed Session Item , L ~
It was RESOLVED to move into Closed Session in accordance with the Public Bodies (Admission to
Meetings) Act 1960 due to the busmess to be dlscussed in the following item, information being of a
confidential and sensitive nature in r ation to personnel matters.

a. Mayor’s Ser}eant- it was RESOLVED that this honorary post should not be generally advertised
but that the Town Clerk should seek a replacement/candidates and that in the interim the role be
performed by a stand in, first refusal to be given to the Town Clerk’s Assistant, who should take back
rming the role as time in lieu.

It wasRESGLVEBtOGGme out of Closed Session.

The Meenng Closed at 940pm

Signed (Chairman) Dated

Page 1 of 1
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National Employers for local
government services: Local
Government Pay July 2021

View the letter regarding the local government pay negotiations
for 2021.

To: Chief Executives in England, Wales and N Ireland
(additional copies for HR Director and Finance Director)
Members of the National Employers’ Side

Regional Directors

27 July 2021
Dear Chief Executive,
LOCAL GOVERNMENT PAY 2021
| am writing to update you on the local government national pay negotiations for 2021.

The National Employers have today made an improved, final pay offer to the unions
representing the main local government NJC workforce.

The political deliberations over the past few months have been difficult given the
financial context local government is in, and while there was consensus among the
National Employers that there should be a pay award this year, this was not a
consensus on the level of that award. This meant that in the end the only way to make
a decision was to hold a vote in today’s meeting of the Employers’ Side of the
National Joint Council, which is the body that is ultimately responsible for these
decisions.

A copy of the letter sent to the NJC trade unions setting out the improved offer is
attached at Annex A, along with a copy of the employers’ press release at Annex B.

You will recall that in February the NJC unions lodged their pay claim for:

« A substantial increase with a minimum of 10% on all spinal columné)q;m% A Top
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« Introduction of a homeworking allowance for ali staff who are working from home

« A national minimum agreement on homeworking policies for all councils

 Areduction of the working week to 35 hours with no loss of pay, and a reduction to
34 hours a week in London. Part-time staff to be given a choice of a pro rata
reduction, or retaining the same hours and being paid a higher percentage of FTE

« A minimum of 25 days annual leave, plus public holidays and statutory days, for all
starting employees, plus an extra day holiday on all other holiday rates that depend
on service

« An agreement on a best practice national programme of mental health support for
all local authorities and school staff

« Ajoint review of job descriptions, routes for career developments and pay banding
for school support staff, and completion of the outstanding work of the joint term-
time only review group '

« A joint review of the provisions in the Green Book for maternity / paternity / shared
parental / adoption leave

On 14 May, the National Employers tabled a pay offer of 1.50 per cent on all pay
points with effect from 1 April 2021, along with proposals that the NJC begins
immediate exploratory discussions on three other elements of the unions’ claim, as
follows:

« A national minimum agreement on homeworking policies for all councils

« An agreement on a best practice national programme of mental health support for
all local authorities and school staff

« Ajoint review of the provisions in the Green Book for maternity / paternity / shared
parental / adoption leave

After considering the offer, the unions informed us on 21 May that it was not
acceptable and asked that the National Employers give urgent consideration to
making an improved offer. The unions did though subsequently set out their proposals
on the non-pay elements of the offer, to which the employers have today responded.

The employers also today discussed an issue that | have highlighted many times over
recent years. Namely, the huge challenge we face in maintaining headroom between
the NJC's bottom pay point and the National Living Wage (NLW). Primarily, this stems
from the government policy to increase the NLW from 60 per cent of average earnings
to 66 per cent by 1 April 2024. Clearly this increase in percentage is higher than
conventional pay awards and in addition, ‘average earnings’ is not a known figure
ahead of time so all planning must rely on increasingly erratic forecasts.

& Print A Top
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The volatility of the forecasts of what the NLW rate will be over the coming years
makes it almost impossible for us to accurately predict the necessary increases
required year on year to maintain the current level of headroom between the NLW and
the NJC bottom rate.

The National Employers, who are all senior elected members drawn from councils
across England, Wales and Northern Ireland, are acutely aware of the added impact
that the pandemic is having on councils’ budgets and future financial stability. This is
why their improved offer is final; it represents the limit of affordability for most councils.
I shall continue to keep you informed of developments.

Yours sincerely,

Naomi Cooke
Employers’ Secretary

ANNEX A

Mike Short, Rehana Azam, Jim Kennedy
Trade Union Side Secretaries

NJC for Local Government Services

c/o UNISON Centre

130 Euston Road

London NW1 2AY

27 July 2021
Dear Mike, Rehana and Jim
LOCAL GOVERNMENT PAY 2021

The National Employers met today to consider a further response to the trade unions’
correspondence of 25 June and now wish to make a final offer as follows:

« With effect from 1 April 2021, an increase of 2.75 per cent on NJC pay point 1

« With effect from 1 April 2021, an increase of 1.75 per cent on all NJC pay
points 2 and above

« Completion of the outstanding work of the joint Term-Time Only review group

The employers also considered your proposals on the three non-pay elements of their
initial offer and hope joint discussions can begin on the basis of the following:

« A national minimum agreement on homeworking policies for all councils
& Print A Top
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The LGA's Workforce team has gathered a number of examples of local proposals
and policies from councils that are moving to a hybrid working model. It is also
providing advice and guidance on organisational development strategies and
employment practices that support post-COVID workforce transformation. All of this
work includes issues raised in your proposals, so the employers suggest that the NJC
begins discussions on how they could be included in joint framework guidance.

The employers noted your repeated request for the introduction of a homeworking
allowance for all staff who are working from home. This issue received no support
from councils during the regional pay consultation process, so the employers reaffirm
their previous rejection of this element of your claim.

« An agreement on a best practice national programme of mental
health support for all local authorities and school staff

The LGA's Workforce team has collected large amounts of data and information
relating to local policies which could be highlighted jointly as examples of good
practice. Throughout the pandemic, the LGA's Workforce team has worked with a
number of national partners to offer a wide range of emotional and physiological
wellbeing guidance and information for managers and staff across the different
sectors of our workforce, with a particular focus on mental health.

A programme of work is planned that will provide more advice and guidance to local
government employers to help support them to manage the transition of staff out of
‘crisis’ or ‘react’ mode and to develop employment practices that have wellbeing
principles and competencies at their core. The employers propose that the NJC
begins discussions on producing joint guidance.

« A joint review of the provisions in the Green Book for maternity / paternity
/shared parental / adoption leave

The employers noted your proposal for a new ‘family leave and pay’ section in Part 2
of the Green Book. The employers request that you provide more details so that they
are able to properly consider this suggestion.

You will be aware that the Government will be issuing its response to its 2019
consultation on the potential reform of the statutory provisions for maternity, parental
and family leave and pay before the end of the year. Therefore, the employers
propose that the NJC waits to see what the government brings forward before it
embarks on a review of its own.

&= Print A Top
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However, the government will be introducing neo-natal leave and pay. The new
statutory provisions will allow for an additional week’s leave for each week a neonatal
baby is in hospital, for up to 12 weeks, paid at the statutory rate of £151.97 per week
(or 90% of earnings if less).

The National Employers propose that this new provision is incorporated into the
National Agreement’s Maternity Scheme. The National Employers hope this final offer
can quickly form the basis of an agreement between the two Sides so that employees,
who continue to provide such critical support to their communities, can receive a pay
rise as soon as practicable.

Yours sincerely,
Naomi Cooke
Employers’ Secretary

ANNEX B
PRESS RELEASE: 27 JULY 2021
Council employees’ improved pay offer announced

Council employees have been offered an improved pay increase. The majority of
employees - those on salaries starting at £18,198 per annum - would receive an uplift
of 1.75 per cent on 1 April 2021, with those on the lowest salary receiving 2.75 per
cent. The National Employers, who negotiate pay on behalf of 350 local authorities in
England, Wales and Northern Ireland, made the offer to unions today. It will affect over
1.5 million employees.

Notes to editors
The increase to the national paybill resulting from this offer is £328m (covering the
period to 31 March 2022).

This pay offer does not apply to council chief executives, senior officers, teachers or
firefighters, who are covered by separate national pay arrangements.

The National Joint Council negotiates the pay, terms and conditions of staff in local
authorities. It agrees an annual uplift to the national pay spine, on which each
individual council decides where to place its employees. Each council takes into
account a number of factors such as job size and local labour market conditions when
deciding an employee’s salary. There are no nationally determined jobs or pay grades
in local government, unlike in other parts of the public sector.

-ENDS
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Employer circular pay negotiation
update, 19 October 2021

Chief Executives in England, Wales and N Ireland
(additional copies for HR Director and Finance Director)
Members of the National Employers’ Side

Regional Directors

19 October 2021
Dear Chief Executive,

Local government pay 2021

The National Employers met today to consider the unions’ request to reopen this
year’s pay negotiations.

| wrote to you on 27 July with details of the employers’ final pay offer
[hitps.//www.local.gov.uklour-support/workforce-and-hr-support/local-
government-services] to the unions representing local government services (‘Green
Book’) employees. During September, all three unions consulted their memberships
with a recommendation to reject the final offer. UNISON members voted 79 per cent to
21 per cent to reject; GMB members voted 75 per cent to 25 per cent to reject; and
Unite voted 81 per cent to 19 per cent to reject. The unions are all now preparing to
conduct industrial action ballots.

After a lengthy debate, the employers today agreed by a majority to reaffirm that the
pay offer they made on 27 July is full and final and to inform the unions that they could
not accede to their request to reopen negotiations. A letter explaining the employers’
decision has been sent to the unions and is attached (below on web page).

Relationships with the unions have to be based on honesty and integrity which is why
we have been consistent in telling them that the employers’ pay offer is full and final.
The National Employers put great effort into making the best pay offer they could in
the circumstances and ensured that the offer reflected the views of the overwhelming
majority of councils. Therefore, it would be disingenuous and misleading of us not to
again make clear that any further meeting will not lead to an improved nav offer

& Print A Top
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We hope the unions will accept the final offer we have made so that our hard-working
staff can get the pay rise paid to them as soon as practicable.

It is important that your employees are kept fully in the picture and in particular that
they are aware that the employers have made a final offer that represents the limit of
affordability and there is no prospect of this offer being increased.

The employers recognise that local government workers are affected by the current
difficult economic climate but our final offer is the limit of what councils can afford. The
employers have tried very hard to ensure that all employees will receive a fair pay
increase.

Local authority craftworkers

Unite and GMB consulted their members on the employers’ final pay offer
[https:/lwww.local.gov.uk/national-employers-local-government-services-

recommended that the pay offer for Craftworkers be rejected.

GMB’s Craft members voted by a majority of 90 per cent to 10 per cent to reject the
final offer. Unite’s Craft members voted by a majority of 84 per cent to 16 per cent to
reject the final offer.

Both unions are expected to conduct industrial action ballots of Craftworkers in
parallel with the NJC ballots.

Chief executive and chief officer pay

At their meeting on 27 July, the National Employers made final pay offers of 1.50 per
cent to both groups. Both the respective Staff Sides rejected the final offers and asked
the employers to reconsider and instead meet their claims for “equality of treatment
with the generality of local government staff”.

The National Employers today agreed to reaffirm their final pay offers and urged the
Staff Sides to accept them. Letters setting out the rationale behind the employers’
decision will be sent to the Staff Side Secretaries in the next few days.

Industrial action ballots

The law requires that there is a ballot of employees in accordance with strict legal
requirements before industrial action is called for or endorsed. Only where such a
ballot produces a majority in favour of industrial action and at least 50 per cent of
those eligible to vote have voted will the action be lawful.

& Print A Top
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The ballot will only be effective for and mandate industrial action that takes place
within six months, beginning with the date of the ballot (which is the date the ballot
closes).

In previous disputes, all three unions have balloted members on an aggregated basis.
This means that to take action, 50 per cent of their national memberships were
required to vote. This time, we understand that one or more of the unions may operate
on a disaggregated basis. This means that action could be taken at each organisation
where a turn-out of over 50 per cent is secured (if members vote in favour strike
action).

We have produced a comprehensive e-guide on industrial action
[https:/lwww.local.gov.uklour-sunport/workforce-and-hr-support/employment-
relations/employment-law-topics-and-e-guides-0] which | recommend you and
your colleagues read ahead of the unions’ ballots getting underway.

| shall continue to keep you informed of developments.

Yours sincerely,
Naomi Cooke
Employers’ Secretary

Mike Short, Rehana Azam, Jim Kennedy
Trade Union Side Secretaries

NJC for Local Government Services

c/o UNISON Centre

130 Euston Road

London NW1 2AY

19 October 2021
Dear Mike, Rehana and Jim

Local government pay 2021
Thank you for your letter of 14 October.

The National Employers met today and noted the outcome of your pay consultation
ballots and your intention to prepare to conduct ballots for industrial action.

The employers carefully considered your request for them to make an improved offer.
After a lengthy debate, the employers today agreed by a majority to reaffirm that the

pay offer they made on 27 July (see overleaf) is full and final. & Print A Top
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You are aware of the financial situation in the sector; the employers are therefore
obliged to ensure that they represent the interests of local authorities by ensuring that
any pay offer is shaped in such a way that it is affordable and fair to both employers
and employees.

In your letter, you also request that the employers, “reconsider [their] refusal to work
with us to lobby the government for more funding specifically for local government
pay”. | remind you that any decision to seek funding for a pay award can only be
made by the LGA (in coordination with the WLGA and NILGA) and is therefore outside
the remit of this body.

The National Employers urge you to reconsider your decision to ask your members to
vote for industrial action in order that the local government workforce can promptly
receive the 2021 pay award.

Yours sincerely,
Naomi Cooke
Employers’ Secretary

National Employers’ full and final pay offer for 2021:

With effect from 1 April 2021, an increase of 2.75 per cent on NJC pay point 1
With effect from 1 April 2021, an increase of 1.75 per cent on all NJC pay
points 2 and above

Completion of the outstanding work of the joint Term-Time Only review group
A national minimum agreement on homeworking policies for all councils

The LGA's Workforce team has gathered a number of examples of local proposals
and policies from councils that are moving to a hybrid working model. It is also
providing advice and guidance on organisational development strategies and
employment practices that support post-COVID workforce transformation. All of this
work includes issues raised in your proposals, so the employers suggest that the
NJC begins discussions on how they could be included in joint framework guidance.
The employers noted your repeated request for the introduction of a homeworking
allowance for all staff who are working from home. This issue received no support
from councils during the regional pay consultation process, so the employers
reaffirm their previous rejection of this element of your claim.

» An agreement on a best practice national programme of mental health
support for all local authorities and school staff
The LGA's Workforce team has collected large amounts of data and information
relating to local policies which could be highlighted jointly as examples of good
practice. Throughout the pandemic, the LGA's Workforce team has worked with a
number of national partners to offer a wide range of emotional and®Hj&MIc gitalfop
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wellbeing guidance and information for managers and staff across the different
sectors of our workforce, with a particular focus on mental health.

A programme of work is planned that will provide more advice and guidance to local
government employers to help support them to manage the transition of staff out of
‘crisis’ or ‘react’ mode and to develop employment practices that have wellbeing
principles and competencies at their core. The employers propose that the NJC
begins discussions on producing joint guidance.

+ A joint review of the provisions in the Green Book for maternity / paternity /
shared parental / adoption leave
The employers noted your proposal for a new ‘family leave and pay’ section in Part
2 of the Green Book. The employers request that you provide more details so that
they are able to properly consider this suggestion.
You will be aware that the Government will be issuing its response to its 2019
consultation on the potential reform of the statutory provisions for maternity,
parental and family leave and pay before the end of the year. Therefore, the
employers propose that the NJC waits to see what the government brings forward
before it embarks on a review of its own. ’

However, the government will be introducing neo-natal leave and pay. The new
statutory provisions will allow for an additional week'’s leave for each week a
neonatal baby is in hospital, for up to 12 weeks, paid at the statutory rate of £151.97
per week (or 90 per cent of earnings if less).

The National Employers propose that this new provision is incorporated into the
National Agreement’s Maternity Scheme.

Workforce and HR support

[lour-support/workforce-and-hr-support]
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