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Louth Town Council

The Sessions House, Eastgate,
Louth, Lincolnshire, LN11 94J

01507 355895
clerk@louthtowncouncil.gov.uk

To the Members of the Town Council of Louth:

You are hereby summoned to attend a meeting of Louth Town Council and it’s Community Resources
Committee and Governance and Finance Committee which will be held on Tuesday 30™ March 2021 by Zoom
Video Conference at 7pm. The business to be dealt with at the meeting is listed in the agenda below.

Please note that the meeting will begin at 7pm unless there is a need to hold a public forum. Any public,
wishing to speak on an agenda item or ‘sit in’ on the meeting(s) should advise the Town Clerk, using the above
email address, in advance and may ‘join’ the meeting using the following details:

To join by computer: '

https://us02web.zoom.us/j/81746227664?pwd=R VhyczRiUFAMQmd1bDB3T0FaR1YrQT09

Meeting ID: 817 4622 7664 Passcode: 025330

To join by telephone:

+44 203 901 7895, +44 131 460 1196, +44 203 051 2874, +44 203 481 5237, +44 203 481 5240

Meeting ID: 817 4622 7664 Passcode: 025330

Members of the public should note that they will not be allowed to speak during the formal meeting.

Mrs. L.M. Phillips
Town Clerk
Dated this 25" Day of March 2021
AGENDA

TOWN COUNCIL
(Chairman: Clir. D. Hobson, Membership: All Clirs.)

1. Apologies for Absence
To receive and note apologies where valid reasons for absence have been given to the Town Clerk at
least one hour prior to the meeting.

2. Declaration of Interest / Dispensations
To receive declarations of interest in accordance with the Localism Act, 2011 — being any pecuniary
interest in agenda items not previously recorded on Members’ Register of Interests and any written
requests for dispensation received by the proper officer under section 22 of the Localism Act.

3. Council Minutes
To approve as a correct record the notes of the Council Meeting held on 2°¢ March 2021.

4. Committee Minutes
To confirm receipt of the minutes and adopt the resolutions contained therein of the following
Committee Meetings:
a. Planning — 16™ February 2021
b. Governance and Finance — 2" February 2021
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Page 2 of 69

Mayor and Deputy Mayor Elect 2021/22
Council to discuss options for Mayor Elect and Deputy Mayor Elect for 2021/22, note the attached Job
Description of the Mayor and with the contents of this in mind resolve as necessary. (See attached).

Future Meetings of the Council
Council to receive a report from the Town Clerk (attached) and resolve as necessary.

Care and Protection of Elderly and Vulnerable People

Cllr. Horton to propose that Louth Town Council send a letter lending its support to ELDC who has
written to Victoria Atkins MP and Matt Warman MP to express its concern about the amount of
unsolicited nuisance phone calls received by the elderly and vulnerable people and the amount who
from this are persuaded/conned out of their money and savings.

All Weather Astroturf Pitch, London Road
Further to recent emails circulated by the Clerk from Magna Vitae on progress of the replacement of the
above, Council to consider whether it would like to become more involved/assist. (See attached).

Louth’s Best-loved Tree Competition
Council to consider its response to correspondence on the above, circulated by email on 1% March 2021
and attached herewith.

Pedestrianisation of Louth
Council to consider making a corporate response to the attached survey which LCC have recently
launched.

Graffiti
Council to receive an update from the Clerk and resolve upon the way forward.

Closed Session Items
Council to resolve to move into closed session in accordance with the Public Bodies (Admission to
Meetings) Act 1960 due to the business to be discussed in the following item, information being of
either a legal, confidential or commercial and third party nature in relation to:

a. Request from the Deputy Monitoring Officer

b. Hubbard’s Hills

Next Meeting
Council to note that the date of the next scheduled Town Council meeting is 18" May 2021.
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COMMUNITY RESOURCES
(Chairman: Clir. A. Leonard, Membership: All Cllrs.)

Apologies for Absence
To receive and note apologies where valid reasons for absence have been given to the Town Clerk at
least one hour prior to the meeting.

Declaration of Interest / Dispensations

To receive declarations of interest in accordance with the Localism Act, 2011 — being any pecuniary
interest in agenda items not previously recorded on Members’ Register of Interests and any written
requests for dispensation received by the proper officer under section 22 of the Localism Act.

Committee Minutes

To approve as a correct record the notes of the Community Resources Meeting held on 2™ February
2021.

Closed Session Item
Council to resolve to move into closed session in accordance with the Public Bodies (Admission to
Meetings) Act 1960 due to the business to be discussed in the following item, information being of a
confidential, commercial and third party nature in relation to:

a. Volunteer

b. Cemetery Grasscutting

Next Meeting
Council to note that no further Community Resources Committee meetings are scheduled in 2020/21.

GOVERNANCE AND FINANCE COMMITTEE
(Chairman: Cllr. Mrs. E. Ballard, Membership: All Clirs.)

Apologies for Absence
To receive and note apologies where valid reasons for absence have been given to the Town Clerk at
least one hour prior to the meeting.

Declarations of Interest / Dispensations

To receive declarations of interest in accordance with the Localism Act, 2011 — being any pecuniary
interest in agenda items not previously recorded on Members’ Register of Interests and any written
requests for dispensation received by the proper officer under section 22 of the Localism Act.

Minutes

To approve as a correct record the notes of the Governance and Finance Committee meeting held on
16™ March 2021.

Financial Reports
Committee to receive a recommendation from FOG regarding the authorisation of:
a. Receipts and Payments - Cash Books 1 and 2 - Months 10 and 11. (Attached).
i. Month 10 (Jan) Cash Book 1 Receipts £4,517.51 Payments £21,746.34
ii. Month 10 (Jan) Cash Book 2 Receipts  £100.00 Payments £136.32
iii. Month 11 (Feb) Cash Book 1 Receipts £1,108.32 Payments £24,083.37
iv. Month 11 (Feb) Cash Book 2 Receipts  £100.00 Payments £50.00
b. Detailed Income and Expenditure Report (Budget Variance Report) as at Month 11 to 28™
February 2021 (Attached).
¢. Earmarked Reserves report as at 28" February 2021.
d. Balance Sheet as at Month 11 to 28" February 2021 and Cashbook 1 and 2 Bank Reconciliations
which reconcile to account statements showing balances as follows:
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i. Lloyds Treasurers Account (Balance at 28% February 2021) - £326,112.16
ii. Petty Cash (balance as at 28" February 2021) - £135.40
iti. Lloyds Deposit Account (balance as at 17% December 2019) - £166,650.51
iv. National Savings and Investment Account (balance as at 1% January 2021) - £111,323.47

Earmarked Reserves
Committee to receive a recommendation from FOG that all Earmarked Reserve balances from 2020/21
be carried forward to 2021/22.

Day to Day Budgets
Committee to receive a recommendation from FOG to approve the following:

a. That the Town Clerk be given delegated authority to carry forward unspent exceptional day to
day item balances to 2021/22, if required or move surplus funds in 2020/21 day to day budgets
to Earmarked Reserves at year end as required, to include but not be exclusively limited to the
following:

b. To move any remaining balance at year end in the 2020/21 day to day Community Payback and
Amenity Grasscutting budgets to EMR Contingency.

¢. To move any remaining balance at year end in the 2020/21 day to day Cem Grasscutting budget
to EMR Cem Facilities

d. To move any remaining balance at year end in the 2020/21 day to day Security Maglok budget
to EMR Accommodation (as agreed at budget setting).

e. To move any remaining balance at year end in the 2020/21 day to day budget Election Expenses
to EMR Elections (as agreed at budget setting).

f. To move any remaining balance at year end in the 2020/21 day to day budget Tidy Louth to
EMR IT Replacement

Policy Review

To review and approve the following policies:
a. Media Policy
b. Computer and Telephone Misuse Policy

Risk Management
Committee to review and receive a recommendation from FOG to approve the attached Risk
Management document.

Asset register
Committee to review and receive a recommendation from FOG to approve the attached Asset Register.

Next Meeting

Committee to note that the date of the next scheduled Governance and Finance Committee meeting is
11" May 2021.
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03-02-21 TC MINS

MINUTES OF THE LOUTH TOWN COUNCIL MEETING
HELD ONLINE USING THE ZOOM CONFERENCING PLATFORM
ON TUESDAY 2" MARCH 2021

Present The Mayor, Clir. D. Hobson (DH) (in the chair).

Councillors: Mrs. E. Ballard (EB), J. Baskett (JB), M. Bellwood (MB), L. Cooney (LMC), A. Cox (AC), S. Crew

(SC), D. Ford (DF), H. Filer (HF), J. Garrett (JG), D.J.E. Hall (DJEH), G.E. Horton (GEH), D. Jackman
(D)), A. Leonard (AL), Mrs. S.E. Locking (SEL), K. Norman (KN), Mrs J Makmson Sanders (JMS),
J. Simmons (JS) and D. Wing (DEW).

Councillors not present: F.W.P. Treanor (FWPT) and Mrs. P.F. Watson (PFW)
NB: Cllrs.: AC (7:03pm) and DJ (7:06pm) arrived late.

The Town Clerk, Mrs. L.M. Phillips, the Town Clerk’s Assistant, Mrs. M.C. Vmcent Cilr R Jackson (ELDC) and
one member of the press were also present. ; .

Public Forum

271.

272.

273.

274.

Cllr. R. Jackson (ELDC) circulated a written report and then dlscussed many of the issues within including:
ELDC finance and precept, CCTV, Strategic Alliance, Covid testmg sites at anton and possible new site for
Louth.

Clir. Mrs J. Makinson-Sanders (ELDC) repoﬂed on jCovxd: testing at the Fire Station in Louth, the percentage
of precept going to the Drainage Board and hygiene testing across food premises in the East Linsdey area. She
expressed concerns re: mass of visitors expected to visit the coast in the following months, static caravan site
residents claiming residency and the abuse shown to Plannmg staff. She congratulated Lindsey Marsh
Drainage Board for the work carried out on the Louth Navigation Canal.

Apologies for Absence
Cllrs: FWPT and Mrs. PFW.

Declarations of Interest / Dispensations

Clir. Mrs. JMS — item 7b as a:member of ELDC and items 10 and 11 as member of the Hubbard’s Hills Trust.
Clir. AL - items 10 and 11 as member of the Hubbard’s Hills Trust.

Cllr. DEW - items 10 and 11 a‘s‘;member of the Hubbard’s Hills Trust.

The TownjC‘lerk told the Couﬁcil that she had received requests for the following Dispensations:
Cllr. AL - To speak on matters relating to Hubbard’s Hills until the end of his term in office.

_ It was noted that Clir. Mrs. JMS already had a Dispensation to speak on Hubbard’s Hills until the end of her
term in office. ‘

Following a vote it was RESOLVED that Cllr. AL be given Dispensation to speak only on matters relating to
Hubbard’s Hills in this meeting. That Dispensations would have to be applied for to speak at each further
meeting.

Council Minutes
It was RESOLVED to approve as a correct record, the notes of the Council Meetings held on the: 19"
January 2021.

Committee Minutes

It was RESOLVED to confirm receipt of the minutes and adopt the resolutions contained therein of the
following meetings: Community Resources - 01/12/2020, Government & Finance - 25/02/2020, 17/11/2020,
15/12/2020, Personnel - 11/02/2020, 01/12/2020 and Planning - 10/03/2020, 15/12/2020, 19/01/2021.
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Mayor’s Report

The Mayor gave an overview of the last three months of duties undertaken, though he expressed that due to
Covid, there had been few opportunities to represent the Town Council. He and the Mayoress had represented
the Council informally in November at the War Memorial and at St. James’ Church for Remembrance
Day/Sunday. Along with the Mayoress he had appeared in a video of the Christmas Lights Switch On. He and
CllIr. Sue Crew had visited and awarded the winners of the Festive Shop Window and Light Up Louth
Competitions. On Christmas Day he and the Mayoress had visited the volunteers at the Salvation Army to
thank them for their work in delivering meals on Christmas Day. Due to Covid, they were unable to make the
usual Christmas Day visit to the County Hospital.

Speed Awareness Working Group

It was RESOLVED to give the Speed Awareness Working Group the following remit:

Membership: 8

Required Councillors: Mayor plus 7 others ~ :

Remit: To investigate problem areas within the town and potential traffic calmmg measures. To liaise with
other authorities, as required.

Delegated Powers: None. Investigate and enquire with recommendations to CR Commlttee or Town Council.
Meetings: As required.

It was RESOLVED that the following Councillors would be members of the Working Group Cllrs MB, SC,
DF, DJEH, GEH, DJ, DEW and the Mayor (currently DH).

Tidy Louth Working Group

The Council received a report from Clir. DF regardmg the last meeting of the Tldy Louth group at which

Louth Rivercare had spoken. Following some discussion in Wthh Cllr. DF highlighted the constant issue with

littering in the town, it was RESOLVED that:

a. The Town Clerk write to ELDC with a list of proposed sites for new ‘waste bins, with proposed costings
and possible timescales to be submitted by ELDC. .

b. That Cllr. DF approach Councillor Martin Foster, Portfoho Holder for Operational Services at ELDC, to
request information to clarify the resources allocated to Louth for litter picking along with other ELDC
inland and coastal towns. Furthermore, that if no response was received within a reasonable time, that the
Tidy Louth Working Group pursue a Freedom of Information request seeking clarification from ELDC on
this subject.

Payment for TrinityikAilptment‘s‘ 2021/22
It was RESOLVED to send payment of £762.84 in respect of the annual rent of the Trinity Allotments
calculation based on the 2020 payment plus 1.5% RPI for 2020.

Annual Maintemince Contribution for Louth Flood Storage Reservoirs
It was RESOLVED that as per its agreement with the Environment Agency, payment of £12,394.26 for the
12 Months to 31st May. 2020 be authorised and sent.

Hubbard’s Hills

Mr. Andrew Leonard (Chairman of the Hubbard’s Hills Trust) did answer questions in relation to the
overview and financial report the Trust had submitted to the Council (part of the agenda) and a lengthy
discussion ensued during which Cllr. DH read out a letter received by a member of the public endorsing the
funding for Hubbard’s Hills.

It was RESOLVED to defer any further votes on Hubbard’s Hills funding until after the Town Council had
received the results of the independent review from its legal advisers.

NB. Cllr DEW left during this item at 8:31pm.
Insurance

It was RESOLVED to approve payment of £5,326.10, the third year (of a 3 year insurance agreement) for
2021/22.
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Closed Session

It was RESOLVED to go into Closed Session in accordance with the Public Bodies (Admission to Meetings)
Act 1960 due to the business to be discussed in the following item, information being of a confidential,
commercial, third party and sensitive nature in relation to:

a. Hubbard’s Hills — The Council considered quotes for legal advice and it was RESOLVED to
accept Option 1 (cost estimated at £900). Further, to give delegated authority to the Town Clerk to
liaise/negotiate with the solicitor regarding the work required for a review of the Maintenance
Agreement and any extra costs which may be incurred to a limit of £1,500. Costs to be taken from
EMR Contingency.

Next Meeting
The Council noted that the date of the next scheduled Council Meeting was 30" March 2021.

The Meeting Closed at 9:06pm.

Signed (Chairman) Dated
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LOUTH TOWN COUNCIL

MAYOR/CHAIRMAN JOB DESCRIPTION

Appointment: Elected by the members of Louth Town Council at the Annual Town Council Meeting, following a year
first serving as the Deputy Mayor.

Overall

Responsibilities: First person of Louth, Chairman of Louth Town Council, principal ambassador/key spokesperson on
behalf of Louth Town Council.

Specific (This is not intended to be an exhaustive list but is indicative of the type and level of duties

Responsibilities: that the post holder will be expected to undertake):

11.
12.
13.

14.
15.
16.
17.

18.

To preside, as Head and Chairman of Louth Town Council, over meetings (and call them if required) of Louth Town
Council, the public forum and any public meetings or informal meetings organised by Louth Town Council.

To make the time-consuming commitment that is required to fulfil the obligations and duties of the Mayoral Year
which includes large amounts of evening and weekend work.

To perform the many and varied duties of the Mayor (i.e. attending, hosting and speaking at a wide range of
functions, attending at Louth Hospital and the Salvation Army on Christmas Day, attending as many Civic Sunday
Church Services within the County as possible and hosting their own Civic Sunday Church Service, Remembrance
events, wearing Mayoral Regalia as required etc.,) on a day to day basis throughout the Mayoral Year.

To accept as many invitations, within the parish of Louth, as possible.

To represent and promote Louth Town Council as an effective and efficient civil local authority.

To conduct themselves in a professional and impartial manner, in accordance with the stated aims and requirements
of the elected Council.

To liaise with the media as required, expressing the Council’s corporate views.

To act as Louth’s principal ambassador and key spokesman, supporting and promoting Louth generally, working
closely with LCC and ELDC and the Committees of Louth Town Council and the Chairmen of those Committees.

To act as host to visiting dignitaries and others.

To promote and encourage the continuation of Mayoral traditions within Louth Town Council and the Town of
Louth.

To raise money for the Mayor’s Charity Fund for distribution to good causes at the end of the Mayoral Year.

To act as a main key holder for the Sessions House.

To work closely with the Town Clerk to ensure that all aspects of Council administration is done efficiently and
effectively and supports the agreed aims and objectives of the Council.

To liaise regularly with the office regarding all aspects of Mayoral and Chairman duties.

To work closely with the Mayor’s Serjeant and remain in regular contact therewith.

To be punctual, arriving early to all Council organised events in order to check the arrangements and welcome
members, the public and any visiting speakers.

To brief themselves and prepare fully for meetings — study all relevant information and anticipate the needs and
interests of the members.

To conduct meetings properly: checking there is a quorum, calling the meeting to order and declaring it open,
welcoming attendees, introducing standard agenda items, introducing other agenda items and ensuring that all
members know what they have to achieve and how they might do it, ensuring everyone has a chance to express their
views freely, keeping members aware of objectives, maintaining focus, guiding and progressing discussion towards
objectives, managing conflict, being fair and balanced, remaining apolitical and impartial, preserving order, enforcing
the rules of procedure, ruling on disputed matters. Participating but not dominating, asking questions, clarifying
misunderstandings, correcting mistakes, rejecting irrelevancies and stopping the meeting from going off at a tangent.
Co-ordinating the views of members, giving information if needed, summarising the meeting’s views and conclusions
and confirming what has been decided/voted on, listening and analysing the meaning and relevance of members’
contributions, leading the council, planning, organising and controlling discussion, developing harmonious
relationships. In the event of an equality of votes on any matter using the Chairman’s casting vote. Signing the
minutes and initialling all other pages as well.

Notes: There are financial implications to carrying out the Office of Mayor. For example, Louth Town Council provides a
Mayoral Budget which is used to meet travel costs incurred in pursuit of Mayoral Duties (outside of the Parish). In addition,
there is a Civic Event Budget which meets the cost of Mayor Making, Civic Sunday and Christmas Hospitality. The Mayor is
likely to make a further contribution from his/her private resources towards the costs of the Mayoral Year for such things as
alcohol, Christmas cards and postage, donations at Church.
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Louth Town Council

The Sessions House, Eastgate,
Louth, Lincolnshire, LN11 9AJ

01507 355895
clerk@louthtowncouncil.gov.uk
Town Clerk: Mrs. L. Phillips

To: Members of Louth Town Council From:  Town Clerk

Date: 30% March 2021 Subject: Report for 033021AG TC Re. Mayor Elect and Deputy
Mayor Elect

Background

Annual at this time of year Council usually discusses and agrees on a candidate for Mayor Elect and Deputy
Mayor Elect. Once these candidates are agreed they are able to begin making arrangements for their year in
office. Council’s usual procedure is to elect a Deputy Mayor who performs a year in this role, shadowing
the Mayor before stepping up to the role of Mayor the following year. Under this procedure, in 2021/22
Councillor Mrs. J. Makinson-Sanders should become the Mayor Elect. Councillors should note that both the
Mayor (Chairman) Elect and Deputy Mayor (Vice Chairman) Elect for 2021/22 will be subject to formal
election to office at the Annual Town Council meeting in May 2021.

Council to note the attached Job Description of the Mayor and with the contents of this in mind discuss
options for Mayor Elect and Deputy Mayor Elect for 2021/22.

Notes
e Councillors putting themselves forward should ensure that they have a seconder.

¢ Councillors proposing other Councillors, please ensure that the person you are nominating is aware
of your intention, has agreed to stand and that you have a seconder in place.

Resolutions Required:

1. Agree on a candidate for Mayor Elect in 2021/22 for formal election to the office of Mayor at the
Annual Town Council Meeting in May.

2. Agree on a candidate for Deputy Mayor Elect in 2021/22 for formal election to the office of Deputy
Mayor at the Annual Town Council Meeting in May.

Page 1 of 1



Page 10 of 69

Louth Town Council N\

The Sessions House, Eastgate,
Louth, Lincolnshire, LN11 94J

01507 355895
clerk@louthtowncouncil.gov.uk o _ .
Town Clerk: Mrs. L. Phillips o -
To: Members of Louth Town Council From: Town Clerk
Date: 30™ March 2021 Subject: Report for 033021AG TC Re. Future Meetings

Future Meetings of the Council

Council to note that NALC has been unable to get confirmation from the Government, so far, that the legislation
allowing remote meetings will be extended either temporarily or permanently beyond 6™ May 2021. However, as the
Government’s roadmap out of lockdown does not provide for indoor meetings of more than two households before
21% June, social distancing may still be recommended, and ACRE have advised that village halls may not be able to
open until 17" May with limited capacity. Therefore, it is unlikely that face to face meetings will be able to take place
before at least 21* June. Council to consider:

1. Face to Face Meetings — To resolve that a return to face to face meetings should be instigated as soon as
legislation requires and arrangements can be made to satisfy government recommendations and the Council’s
obligations as an employer, relating to Covid-19 such as social distancing, cleaning, checking attendees.
Council to note that meetings should be open to the public and the Council is unable to turn public away if
they wish to sit in on a meeting (unless the Council is in closed session). Risk assessments and research
undertaken in the Court Room indicate that if 2m social distancing is observed 13 Cllrs and 2 staff could be
accommodated at any one time. Observing 1m social distancing 21 Cllrs and 2 staff could be accommodated.
Please note, this does not account for members of the public. Therefore, a reduction in the number of
members on committees may be required. For full Council meetings in particular the hiring of another venue
may need to be looked into.

2. Zoom Subscription — To approve renewal of the Council’s annual subscription to Zoom through LALC.

Cost will depend on the number of Council’s renewing. Current subscription ends on 22°¢ April 2021. Cost
in 2020/21 was £65.33.

3. Annual Council Meeting — This is currently scheduled to take place on 18™ May and must take place in May
according to Standing Orders and the LGA 1972 Sch. 12. Council to resolve that should the legislation
allowing remote meetings not be extended before 29" April the Annual Council Meeting be brought forward
to Thursday 6" May to allow it to take place by Zoom in May.

4. Annual Town Meeting — This is currently scheduled to take place on 20® April 2021 from 6pm. Council to
resolve that this be held by zoom and as usual those organisations who received a grant will be invited to
attend to give presentations. The meeting will be publicised and residents will be able to apply to join the
meeting. Zoom can accommodate a maximum of 100 participants and so pre-registration will be limited to
this number on a first come first served basis. Council to note that this meeting must take place by 1 June, as
set out in the LGA 1972, Sch 12.

5. Contingency Planning — Council to resolve that where delegated authority is already given to the Town
Clerk this also be extended to the Town Clerk’s Assistant and that the Town Clerk and her Assistant also be
given delegated authority for the period commencing 7th May 2021 and finishing no longer than 2 months
later (notwithstanding relative Government legislation or medical/relevant body advice or best/safe practice)
in consultation with the Mayor and Deputy Mayor or the Chairman / Vice Chairman of the respective
substantive committees (i.e. Planning, Governance and Finance, Community Resources and Personnel) to
undertake day to day, additional and decisive duties (wherever possible and within legal constraints and with
the best intentions of public safety and to promote infection control) in order to minimise disruption to service
provision and ensure business continuity.

Recommendations: That the above report be noted and that each of the proposals within the 5 sections above be

supported. Cllrs. to email the clerk with any scenarios/solutions re. returning to face to face meetings for
consideration under delegated authority.
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Louth Town Council

The Sessions House, Eastgate,
Louth, Lincolnshire, LN11 9AJ

01507 355895
clerk@louthtowncouncil. gov.uk
Town Clerk: Mrs. L. Phillips

To: Members of Louth Town Council From: Town Clerk
Date: 30™ March 2021 Subject: Report for 033021 AG TC Re. All Weather Astroturf Pitch,
London Road

Further to recent emails circulated from Magna Vitae on progress of the replacement of the above, Council
to consider whether as the project is of significant local importance it would like to discuss how the council

could assist in strengthening its partnership with Magna Vitae and together, serving the immediate local
population.

Magna Vitae suggest that Town Council assistance possibilities are:

e There are smaller elements of the pitch development project that financial assistance from the Town
Council could assist with; some additional site fencing as an example.

e The Project Management of the pitch replacement, whilst already in place, itself could be facilitated
via Town Council input / involvement / contribution.

e Sports Equipment used by the local clubs is always under review e.g. Goalposts, corner flags, other
equipment. This would look fantastic on the new pitch but is not built into the project budget.

e Work Experience / Apprentices — a contribution to the employment of a young person(s) (Leisure
Attendant(s)) on site which will help facilitate future site sustainability and provide opportunity for
the education & development of a local young person(s).

Page 1 of 1



Page 12 of 69

Louth Town Council,
The Sessions’ House,
Eastgate, LOUTH,
LN11 9AJ

Transition Town Louth

24t February 2021

Dear Louth Town Councillors
Louth’s Best-loved Tree ‘competition’

We are keen to identify and promote the beautiful trees we are fortunate enough to have in
Louth through a community ‘competition’ for Louth’s Best-loved Tree — and we would like
to request the support and co-operation of Louth Town Council to make it a community
success. We would be very happy if it could turn out to do something for trees in Louth as
the Lovely Louth 2020 floral competition did for the beautiful gardens in Louth.

We are Transition Town Louth (TTL), a group promoting sustainable living, which has
managed to keep going through the lockdown by meeting on Zoom. We have been looking
for a community activity that people can get engaged in while also promoting local trees in
some way. If we haven’t particularly noticed certain trees before this competition, we hope
that a lot of us will be more familiar with them afterwards, and in the longer term be more
open to caring for them, perhaps even planting some, and all the while to have fun along
the way. It could also be a small way to lift our spirits this year.

The proposal is that residents and visitors to Louth be invited to submit a photograph or
painting/drawing of their chosen tree along with some sort of caption or narrative (poem,
account of why the tree was chosen, or its natural history). We propose uploading all
nominations to the internet and have two judges who will select a short-list of six trees
which the Louth Leader will publish. There will be a second step of community involvement
when the Leader asks the public to vote for one of the six, through some sort of online
voting process (probably email). There can be a ceremonial event for the winning tree which
could receive a plaque ‘Louth’s Best-loved Tree 2021, and the photographer/artist will
receive a special certificate.

As our aim is to promote awareness of trees in and around the town, we already have the
support of the Louth Leader. But we would also like to invite the Town Council to join us.
We think LTC has a unique position in the community and would lend weight to the
initiative. We are currently aiming to launch mid-April with a submission deadline of the end
of May.

We would be very grateful if you could raise this initiative at your next council meeting, to
gauge interest. Hoping the council will react positively, and because we need to move the
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plans forward, we have taken the liberty of listing some of the major points below that we
hope you might be able to work with us on.

1) Would LTC be happy to be part of the group promoting the competition, with Transition
Town Louth and the Louth Leader?

2) Could your website publicise the launch and the final winning tree? The Leader will take
photos. This will be in addition to publicity in the Leader, the TTL website and social media.

3) We would like to invite LTC to provide one of the judges — perhaps a representative of the
Hubbard’s Hills Trust because of its experience with trees?

4) Would the Mayor be able to present the plaque to the ‘winning’ tree, and certificate to
the person who nominated it? The Leader will publish a little article and pictures.

5) If you have any advice from your experience of running the garden competition, or what
sort of plaque might be best to put by a tree, etc. we would be grateful to receive it.

We believe this competition would be beneficial not only in increasing people’s awareness
of, and connection with nature in Louth, but it could also encourage physical exercise,
inspire creativity, contribute to mental wellbeing, and bring people together in some small,
socially distanced way.

We thank you for your consideration and look forward to your response.
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Lincolnshire

COUNTY COUNCIL

Active Travel Fund — your views

The Department for Transport has awarded Lincolnshire £645,000 as part of their Active
Travel Fund, for projects that help encourage walking and cycling across the county.

Lincolnshire County Council is seeking the views of local residents, businesses and
organisations on the prospective schemes below. Our survey is open from Wednesday 17
March until Sunday 16 May 2021; complete the survey now
https://snaps.lincolnshire.gov.uk/snapwebhost/s.asp?k=161555034981.

If they are supported by the public, each of the schemes will initially be temporary for
between a year and 18 months. After this time a decision will be made after further
engagement with local residents and organisations whether to maintain them.

Boston east-west cycling corridor

This proposed scheme will create a traffic-free corridor along a section of West Street.

West Street will be closed to all vehicles from the junction of James Street to Rosegarth
Street. Pedestrians and cyclists will still be able to access this section of West Street. The
junction of George Street and West Street will also be closed.

It is hoped this scheme will provide an easier cycling and walking corridor across Boston as
well as allow traders on West Street more outdoor space.

The closure will be implemented by using temporary infrastructure such as traffic planters.

The scheme will initially be temporary for between a year and 18 months. After this time a
decision will be made after further engagement with local residents and organisations
whether to maintain it.

Grantham active travel zone

This proposed scheme will create improved cycling and pedestrian facilities in Grantham by
implementing the following:

+ Allow more space for pedestrians and create a dedicated cycling lane by introducing
a one-way system southbound on High Street/Watergate from the junction of North
Street to St Peter's Hill, and reducing it from two lanes to one southbound between
St Peter's Hill to the junction of the A52.

+ Introduce a one-way system northbound on Westgate from the junction of Dysart
Road to the junction of Conduit Lane. Remove on-street parking from one side of the
street on Westgate. This will provide an opportunity for increased outdoor trading and
improved pedestrian and cycling space. ,

* The closure of both Marketplace and Guildhall Street to through-traffic.

All closures and provision will be implemented by using high quality temporary infrastructure
such as traffic planters.
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The scheme will initially be temporary for between a year and 18 months. After this time a
decision will be made after further engagement with local residents and organisations
whether to maintain it, or elements of it.

Lincoln and North Hykeham Newark Road cycle lane
protection and speed reduction

This proposed scheme will see protection introduced to the existing on-road sections of the
cycle lane on Newark Road between The Plough Pub in Bracebridge Heath and Ascot Way
in North Hykeham.

This protection will be in the form of on-road dividers that create a partial physical barrier
between cyclists and traffic.

Driveway and bus stop access will be maintained along the length of the route and the
protection will only be implemented for the on-road sections, not the shared use
pedestrian/cycle paths.

In addition a 30mph speed limit is proposed from the junction of Rookery Lane to Roman
Way.

The scheme will initially be temporary for between a year and 18 months. After this time a
decision will be made after further engagement with local residents and organisations
whether to maintain it, or elements of it.

Louth active town centre

This proposed scheme will see three measures implemented:

* The total closure of Cornmarket to all motor traffic and the removal of all on-street
parking. This would apply from the junctions of Mercer Row to Market Place and
would provide dedicated space for pedestrians and cyclists, as well as creating
outdoor opportunities for traders and hospitality.

¢ The closures of Burnt Hill Lane at the junction of Queen Street, and the closure of
Aswell Street at the junction of Kidgate. This would provide an improved north/south
link for pedestrians and cyclists in a safe traffic free environment.

» The restriction of parking on Mercer Row from the junction with Upgate to the
junction with Market Place. This would provide the opportunity to improve the area for
pedestrian and cyclist flow.

A 20mph speed limit is also proposed to complement the above measures.

All closures and provision will be implemented by using high quality temporary infrastructure
such as traffic planters.

The scheme will initially be temporary for between a year and 18 months. After this time a
decision will be made after further engagement with local residents and organisations
whether to maintain it, or elements of it.
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Lincolnshire

COUNTY COUNCIL

Active Travel Fund - Tranche 2 Consultation

Lincolnshire County Council's Transport Services Group are collecting your
information to seek your view on the Active Travel Fund. We will not share your
information with anyone else and will only use it to contact you to discuss your
responses to the survey if appropriate. We shall only keep your information for as
long as is necessary. For further information on how we handle your information
please see our Privacy notice.

Please not include personal and identifiable information in the open text
responses.

The survey is split into two parts, firstly there is a general attitudes survey on
transport then there is a brief second section for you to comment on the proposed
scheme(s).

The survey will remain live until Sunday 16 May 2021.

Section 1 - Public Attitudes Survey

Sub Section 1 — Respondent Details

Q1.1 Are you submitting your views as

(O a private resident
(O on behalf of a group/organisation

Q1.2 Please provide the first four characters of your postcode

—

Sub Section 2 — Attitude to Active Transport

Q2.1 What is your main mode of transport?

O Car
O Motorcycle
(O Public transport

(O Cycling



Q2.2

Q2.3

Q2.4
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O Walking
) Other

Do you currently have access to a bike?

O Yes
) No

Prior to the pandemic how likely or unlikely were you to cycle or walk for:

neither
likely or very
very likely likely unlikely uniikely unlikely
work O O O O O
education O O O O O
shopping O O O O O
leisure O O O O O

Post pandemic how likely or unlikely are you to cycle or walk for:

neither
likely or very
very likely likely unlikely unlikely unlikely
work O O O O O
education O O O O O
shopping O O O O O
leisure O O O O O
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Lincolnshire

COUNTY COUNCI

Q2.5 Would you like to cycle more as your general mode of transport?
O Yes
O No

Q2.6 What would encourage you to cycle more? Tick all that apply

(C} Better infrastructure

[J Cycle lanes separated from traffic

(J Quieter roads

{J Cycle training (including adult cycle training)
(U Better route finding — mapping, signage, etc.
(U Better facilities in work (showers, bike parking)
(] Better cycle parking in town

(J Nothing would encourage me

[ Other

Q2.7 Would you like to walk more as your general mode of transport?
O Yes
O No

Q2.8 What would encourage you to walk more? Tick all that apply

7] Better infrastructure

(J Wider pavements

(] Quieter roads

() Better route finding — mapping, signage, etc.
{J Nothing would encourage me

{1 Other

Q2.9 What other factors would motivate you to walk and/or cycle more? Tick all that
apply
(J Environmental concerns (i.e. reducing your carbon footprint)
() Saving money (i.e. reduced parking and fuel costs)
{J Improving physical health (i.e. keeping fit)
(J Improving mental wellbeing
[T} None of the above
{7} Other

Q2.100n a scale of 1-5 (1 being very unimportant and 5 being very important) how
important or unimportant is it to you that:

1-very 5 - very
unimportant 2 3 4 important

walking and cycling should be

encouraged by local and national O O O O O
government?
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ey

people should be encouraged to L
swap short car journeys for
walking and cycling?

O
O
©

C}
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Lincolnshire

COUNTY COUNCIL

Section 2 — Specific Scheme Survey

Q3.1 Which scheme do you wish to comment on?

--Click Here-- V}

Q3.2 Do you regularly use the route detailed on this proposed scheme?

O Yes
O No

If other please
state

0 out of 400 characters

Q3.3 Are you supportive or unsupportive of the proposed scheme?
(O Strongly supportive
O Supportive
(O Neither supportive or unsupportive
(O Unsupportive
(O Strongly unsupportive

Q3.4 Please tell us your views on the proposed scheme; what do you like about it, what
do you dislike, what would you change (if anything)

0 out of 400 characters

Thank you for taking the time to complete this survey.
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02-02-21 CR MINS

MINUTES OF THE LOUTH TOWN COUNCIL COMMUNITY RESOURCES COMMITTEE
HELD ONLINE USING THE ZOOM PLATFORM
ON TUESDAY 28P FEBRUARY 2021

Present Cllr. A Leonard (AL) (in the chair).

Councillors:  Mrs. E. Ballard (EB), J. Baskett (JB), M. Bellwood (MB), L. Cooney (LMC), A. Cox (AC),
S. Crew (SC), H. Filer (HF), D. Ford (DF), J. Garrett (JG), D.J.E. Hall (DJEH), D. Hobson
(DH), G.E. Horton (GEH), Mrs. S.E. Locking (SEL), Mrs. J. Makinson-Sanders (JMS), K.
Norman (KN), J. Simmons (JS), F.W.P. Treanor (FWPT), Mrs. P F Watson (PFW) and D.
Wing (DEW).

Councillors not present: D. Jackman (DJ).
The Town Clerk, Mrs. L.M. Phillips and the Town Clerk’s Assistant, Mrs. M. Vineent Were also present.

NB: The Community Resources (CR) meeting was scheduled before the Governance and Finance (G&F)
meeting, but as Cllr. AL (Chair of CR) was held up in Boston 1t was agreed by vote that it be held after
G&F.

248. Apologies for Absence
None.

249. Declarations of Interest / Dispensations =
Cllr. JS has family members burled in the Cemetery

250. Minutes S w ‘
It was RESOLVED that the notes of the Commumty Resources Committee Meeting held on 1%
December 2020 be approved as the Mmutes

251. Forward Planning (Interments)
It was RESOLYED to approve a recommendatlon from the Asset Review Working Group that the
Town Clerk be given delegated authorlty to develop the section (shaded purple on the map) for burial
use. It was noted that the Iand would benefit from a degree of levelling using machinery and would
need markmg out

252. :Garden of Remembrance
Following the Clerk outlining the issues with the current Garden of Remembrance area, it was
RESOLVED following a recommendation from the Asset Review Working Group that provision of
unmarked plots for the interment of ashes be discontinued once the area currently in use was full or
unless already reserved. The burial of ashes would continue in the Cremation Plot areas.

253. Closed Session Item
It was RESOLVED to move into Closed Session in accordance with the Public Bodies (Admission
to Meetings) Act 1960 due to the business to be discussed in the following item, information being of
a confidential, commercial and third party nature in relation to:

a. Sessions House Fire and Security Repairs — The Council considered quotes and it was
RESOLVED that all replacement equipment and installation work be carried out by Chubb Fire
and Security Ltd (as an extension of their current contract) in relation to fire extinguishers,
emergency lighting and the intruder alarm system at a cost of £5,328.43 — to be taken from the
two budgets Minor Maintenance and Cleaning and EMR Accommodation.

Page 1 0f2
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b. Amenity Grasscutting - It was RESOLVED that the Amenity grasscutting contract for 2021-
22 be awarded to company 2 (Tudor Grounds Maintenance). Further, it was RESOVLED that
the Council add the amenity grasscutting schedule the footpath which runs from the top of Beck
Way to Pasture Drive through to Bradley Close and which also adjoins Florence Wright Avenue.
NB: During item a. Cllr. Mrs. PFW lost her connection and was then allowed back into the meeting at
8:15pm prior to discussing item b.

254. Next Meeting
The Committee noted that the date of the next scheduled Community Resources Committee meeting
was 30™ March 2021.

The Meeting Closed at 8.34pm.

Signed (Chairman) Dated

Page 2 of 2
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03-16-21 GF MINS

MINUTES OF THE LOUTH TOWN COUNCIL GOVERNANCE AND FINANCE COMMITTEE
HELD ONLINE USING THE ZOOM PLATFORM
ON TUESDAY 16" MARCH 2021

Present Cllr. Mrs. E. Ballard (EB), (in the chair).

Councillors: J. Baskett (JB), M. Bellwood (MB), A. Cox (AC), S. Crew (SC), D. Ford (DF), J. Garrett (JG),
D.J.E. Hall (DJEH), D Hobson (DH), G.E. Horton (GEH), A. Leonard (AL), Mrs. S.E. Locking
(SEL), Mrs. J. Makinson-Sanders (JMS), K. Norman (KN), J. Simmons (JS) F.W.P. Treanor
(FWPT) and Mrs. P.F. Watson (PFW).

Councillors not present: L. Cooney (LMC), H. Filer (HF), D. Jackman (DJ) and D. Wing (DEW), ;
The Town Clerk, Mrs. L.M. Phillips and the Town Clerk’s Assistant, Mrs. M Vincent were also present.

293.  Apologies for Absence
Apologies for absence were received from Cllrs. LMC and DEW.

294. Declarations of Interest / Dispensations
Cllrs. Mrs. JIMS and AL — item 4 as members of the Hubbard’s Hﬂis Trust

295. Minutes E ‘
It was RESOLVED that the notes of the Governance and Finance Commlttee Meetmg held on 2™ February
2021 be approved as the Minutes. i ;

296. Financial Reports '
The Committee RESOLVED to receive and authorlse the followmg financial reports:
a. Receipts and Payments — Cashbooks 1 and 2 — Months 7 to 9.
i) Month 7 (October) Cash Book 1 Receipts £7,956.37 Payments £21,047.84
ii) Month 7 (October) Cash Book 2 Receipts £200.00Payments £219.24
iii) Month 8 (November) Cash Book 1 Receipts £2,340.25 Payments £20,678.65
iv) Month 8 (November) Cash Book 2 Receipts £0.00 Payments £136.92
v) Month 9 (December) Cash Book 1 Receipts £2,954.37 Payments  £28,468.68
vi) Month 9 (December) Cash Book 2 Receipts £350.00 Payments £205.95
b. Detailed Income and Expendlture Report (Budget Variance Report) as at Month 9 to 31°" December
2020.
c. Earmarked Reserves Repnrt as at 31% December 2020.
d. Balance Sheet as at Month 9 to 31 December 2020 and Cashbook 1 and 2 Bank Reconciliations
which reconcile to account statements showing balances as follows:
i) Lloyds Treasurers Account (balance at 31%' December 2020) — £362,359.24
ii) Petty Cash (balance as at 31 December 2020) — £121.72
i) Lloyds Deposit Account (balance as at 17" December 2019) — £166,650.51
iv) National Savings and Investment Account (balance as at 31% December 2020) — £110,527.73.

NB: Cllr. AC leﬁ{the meeting at 8:25pm due to issues with his laptop but re-joined at 8:30pm.

297.  Next Meeting
The Committee noted that the date of the next scheduled Governance and Finance Committee meeting was
11" May 2021.

The Meeting Closed at 8.38pm.

Signed (Chairman) Dated

Page 1 of 1
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Date: 09/03/2021

Time: 12:11

Louth Town Council Current Year

Cashbook 1

Lloyds TSB Current/Deposit

Page: 298
User: LMP

For Month No: 10

Receipts for Month 10

Nominal Ledger Analysis

Receipt Ref Name of Payer £ Amnt Received £ Debtors EVAT A/c Centre £ Amount Transaction Detail
Balance Brought Fwd : 528,601.22 528,601.22
FPI Banked: 04/01/2021 1.00
FPI Louth Athletic Club 1.00 1000 401 1.00 LAC Rent
Int Banked: 11/01/2021 1.51
int Lloyds Bank 1.51 1190 101 1.51 Interest received
BGC Banked: 13/01/2021 2,219.00
BGC Walkers Lncs Co op 2,219.00 1010 401 1,834.00 Interments
1012 401 322.00 EXRT
1011 401 63.00 Monument
500187 Banked: 14/01/2021 2,296.00
5001871976 Northern Power Grid 1,080.00 1000 401 1,080.00 Payment re repair to LAC drain
1973 Kettles 916.00 1010 401 916.00 2 x interments
1974 Alpha Memorials 63.00 1011 401 63.00 Monuments
1975 Alpha Memorials 237.00 1011 401 237.00 Monuments
Total Receipts for Month 4,517.51 0.00 0.00 4,517.51
Cashbook Totals 533,118.73 0.00 0.00 533,118.73

Continued on Page 299
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Date: 09/03/2021

Time: 12:11

Louth Town Council Current Year

Cashbook 1

Lloyds TSB Current/Deposit

Page: 299
User: LMP
For Month No: 10

Payments for Month 10

Nominal Ledger Analysis

Date Payee Name Reference £ Total Amnt £ Creditors £VAT A/c Centre £ Amount Transaction Detail
12/01/2021 S. Crew 8942 100.00 4210 401 100.00 Xmas Lights Prizes
12/01/2021 R. Johnson 8943 640.00 4003 401 360.00 Gravedigging

4520 401 280.00 Gravedigging
12/01/2021 GBM Waste Management 8944 20.00 3.33 4285 401 16.67 Bin Bags
12/01/2021 Easy Clean Marshchapel Lid 8945 331.20 55.20 4285 401 276.00 Cleaning
12/01/2021 KRL Group Ltd 8946 72.59 12.10 4304 401 60.49 Photopying
12/01/2021 AJ Embroidery 8947 12.48 2.08 4210 401 10.40 Xmas Comp Baubles
12/01/2021 Louth Tractors 8948 149.33 24.89 4551 401 124.44 Cem Supplies
12/01/2021 Staff Costs 8949 1,487.93 4001 401 1,487.93 Staff Costs
12/01/2021 Staff Costs 8950 1,323.11 4001 401 1,323.11 Staff Costs
12/01/2021 Staff Costs 8951 1,951.67 4001 501 1,951.87 Staff Costs
12/01/2021 Staff Costs 8952 1,037.15 4001 501 1,037.15 Staff Costs
12/01/2021 HM Revenue and Customs 8953 1,742.68 4001 401 446.87 PAYE/NIC
4001 501 694.99 PAYE/NIC
4002 401 260.44 PAYE/NIC
4002 501 340.38 PAYE/NIC
12/01/2021 LCC Pension Fund 8954 1,586.60 4001 40t 93.34 Superannuation
4001 501 246.78 Superannuation
4002 401 362.10 Superannuation
4002 501 884.38 Superannuation
21/01/2021 GBM Waste Management 8955 125.00 20.83 4532 401 104.17 Skip
21/01/2021 Louth Building Supplies 8956 15.00 2.50 4520 401 12.50 Cem Supplies
21/01/2021 British Gas 8957 32.20 1.53 4505 401 30.67 Cem Gas
21/01/2021 Eon Next 8958 100.48 478 4505 401 95.70 Cem Elec
21/01/2021 Alilinson Print and Supplies 8959 81.46 13.58 4020 101 67.88 Stationery
21/01/2021 Onecom Ltd 8960 90.80 1513 4304 401 75.67 2 x Telephone & Wifi
21/01/2021 Petty Cash 8961 100.00 220 100.00 Petty Cash
21/01/2021 Public Works Loan Board 8962 10,256.70 4309 601 10,256.70 SH Loan
21/01/2021 Corona Energy DD 489.96 81.66 4303 401 408.30 SH Gas
Total Payments for Month 21,746.34 0.00 237.61 21,508.73
Balance Carried Fwd 511,372.39
Cashbook Totals 533,118.73 0.00 237.61

532,881.12
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Date: 09/03/2021 Louth Town Council Current Year Page: 237
Time: 12:11 Cashbook 2 User: LMP
Petty Cash For Month No: 10
Receipts for Month 10 Nominal Ledger Analysis
Receipt Ref Name of Payer £ Amnt Received £ Debtors £VAT A/c Centre £ Amount Transaction Detail
Balance Brought Fwd : 221.72 221.72
Banked: 21/01/2021 100.00
8961 Lloyds TSB Current/Deposit 100.00 201 100.00 Petty Cash
Total Receipts for Month 100.00 0.00 0.00 100.00

Cashbook Totals 321.72 0.00 0.00 321.72

Continued on Page 238
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Date: 09/03/2021

Time: 12:11

Louth Town Council Current Year Page: 238
Cashbook 2 User: LMP
Petty Cash For Month No: 10

Payments for Month 10

Nominal Ledger Analysis

Date Payee Name Reference £ Total Amnt £ Creditors £VAT Alc Centre £ Amount Transaction Detail
21/12/2020 John Darke Lid 78 60.00 10.00 4533 401 50.00 Fuel Van
11/01/2021 Morrisons 76 4.30 0.72 4020 101 3.58 SH Supplies
14/01/2021 Wilkinsons 77 22.02 0.65 4022 101 18.12 Stamps

4020 101 3.25 Office supplies
22/01/2021 John Darke Ltd 79 50.00 8.33 4533 401 41.67 Fuel Van
Total Payments for Month 136.32 0.00 19.70 116.62
Balance Carried Fwd 185.40

Cashbook Totals 321.72 0.00 19.70 302.02
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Date: 09/03/2021

Time: 14:01

Louth Town Council Current Year

Cashbook 1

Lloyds TSB Current/Deposit

Page: 300
User: LMP
For Month No: 11

Receipts for Month 11

Nominal Ledger Analysis

Receipt Ref Name of Payer £ Amnt Received £ Debtors £VAT Alc Centre £ Amount Transaction Detail
Balance Brought Fwd : 511,372.39 511,372.39
BGC Banked: 01/02/2021 5.00
BGC Magna Vitae 5.00 1000 401 5.00 London Road Rent
Int Banked: 09/02/2021 1.32
Int Lioyds Bank 1.32 1190 101 1.32 Interest Received
BGC Banked: 10/02/2021 458.00
BGC Mashfords 458.00 1010 401 458.00 Interment
500188 Banked: 15/02/2021 644.00
1977 R. Johnson 644.00 1012 401 644.00 EXRT
Total Receipts for Month 1,108.32 0.00 0.00 1,108.32
Cashbook Totals 512,480.71 0.00 0.00 512,480.71

Continued on Page 301
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Date: 09/03/2021

Time: 14:01

Louth Town Council Current Year

Cashbook 1

Lloyds TSB Current/Deposit

Page: 301
User: LMP

For Month No: 11

Payments for Month 11

Nominal Ledger Analysis

Date Payee Name Reference £ Total Amnt £ Creditors £VAT Alc Centre £ Amount Transaction Detail
02/02/2021 Fed of Burial & Crem Auth 8963 173.20 23.20 4026 101 150.00 Membership Fee
02/02/2021 Siemens Financial Services Ltd 8964 204.00 34.00 4020 101 170.00 Photocopier
02/02/2021 GRS Electrical 8965 7,938.88 1,323.15 4205 401 6,615.73 Xmas Lights
02/02/2021 SCIS 8966 84.00 14.00 4020 101 70.00 .gov domain renewal
02/02/2021 Louth Building Supplies 8967 21.33 3.56 4551 401 17.77 Cem Supplies
02/02/2021 KRL Group Ltd 8968 53.98 9.00 4304 401 44.98 Photocopier
02/02/2021 Easy Clean Marshchapel Ltd 8969 265.20 4420 4285 401 221.00 Cleaning
15/02/2021 M. Beliwood 8970 28.90 4.15 4280 401 24.75 Floral Enhancement
15/02/2021 AJ Embroidery 8971 66.24 11.04 4540 401 55.20 ngterproof trousers and

unifor

15/02/2021 Louth Building Supplies 8972 6.91 1.15 4540 401 5.76 Gloves
15/02/2021 GBM Waste Management 8973 205.40 34.23 4532 401 171.17 Cem Waste
15/02/2021 Wilkin Chapman llp 8974 2,400.00 400.00 9611 403 2,000.00 Legal Advice OMH
15/02/2021 Onecom Ltd 8975 84.78 14.13 4304 401 70.65 2 x Telephone & Wifi
15/02/2021 Anglian Water 8976 17.54 4303 401 17.54 SH Water
15/02/2021 Alllinson Print and Supplies 8977 24.54 4,09 4551 401 10.63 Soap Dispenser

4020 101 9.82 Stationery
15/02/2021 Post Office 8978 265.00 4533 401 265.00 Van Tax
15/02/2021 Louth Playgoers 8979 2,000.00 4750 401 2,000.00 Funding
15/02/2021 Staff Costs 8980 1,499.13 4001 401 1,499.13 Staff Costs
15/02/2021 Staff Costs 8981 1,323.31 4001 401 1,323.31 Staff Costs
15/02/2021 Staff Costs 8982 1,951.87 4001 501 1,951.87 Staff Costs
15/02/2021 Staff Costs 8983 1,101.35 4001 501 1,101.35 Staff Costs
15/02/2021 HM Revenue and Customs 8984 1,666.88 4001 401 435.47 PAYE/NIC

4001 501 630.59 PAYE/NIC

4002 401 260.44 PAYE/NIC

4002 501 340.38 PAYE/NIC
15/02/2021 LCC Pension Fund 8985 1,586.60 4001 401 93.34 Superannuation

4002 401 362.10 Superannuation

4001 501 246.78 Superannuation

4002 501 884.38 Superannuation
15/02/2021 Eon Next 8986 66.78 3.18 4200 401 63.60 Church Clock
15/02/2021 Eon Next 8987 64.59 3.08 4505 401 61.51 Cem Elec
15/02/2021 Petty Cash 8988 100.00 220 100.00 Petty Cash
15/02/2021 Wilkin Chapman llp 8974A  -2,400.00 -400.00 9611 403 -2,000.00 Legal Advice
15/02/2021 Wilkin Chapman llp 8974B 2,400.00 400.00 9611 403 2,000.00 Legal Advice OMH

327 0 -2,000.00 Legal Advice OMH

6000 403 2,000.00 lLegal Advice OMH
18/02/2021 Corona Energy DD 434.75 72.46 4303 401 362.29 SH Gas
24/02/2021 Npower 8989 373.72 17.80 4303 401 355.92 SH Elec
24/02/2021 British Gas 8990 29.08 1.38 4505 401 27.70 Cem Gas
24/02/2021 Louth Building Supplies 8991 19.84 3.31 4520 401 16.563 Cem Supplies
24/02/2021 KRL Group Ltd 8992 25.57 426 4304 401 21.31 Photopier

Total Payments for Month 24,083.37 0.00 2,025.37 22,058.00
Balance Carried Fwd 488,397.34
Cashbook Totals 512,480.71 0.00 2,025.37 510,455.34
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Date: 09/03/2021 Louth Town Council Current Year Page: 239
Time: 14.02 Cashbook 2 User: LMP
Petty Cash For Month No: 11
Receipts for Month 11 Nominal Ledger Analysis
Receipt Ref Name of Payer £ Amnt Received £ Debtors £VAT Alc Centre £ Amount Transaction Detail
Balance Brought Fwd : 185.40 185.40
Banked: 15/02/2021 100.00
8988 Lloyds TSB Current/Deposit 100.00 201 100.00 Petty Cash
Total Receipts for Month 100.00 0.00 0.00 100.00

Cashbook Totals 285.40 0.00 0.00 285.40

Continued on Page 240
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Date: 09/03/2021

Time: 14:02

Louth Town Council Current Year

Cashbook 2

Petty Cash

Page: 240
User: LMP

For Month No: 11

Payments for Month 11

Nominal Ledger Analysis

Date Payee Name Reference £ Total Amnt £ Creditors £VAT Alc Centre £ Amount Transaction Detail
11/02/2021 John Darke Ltd 80 50.00 8.33 4533 401 41.67 Fuel Van
Total Payments for Month 50.00 0.00 8.33 41.67
Balance Carried Fwd 235.40
Cashbook Totals 285.40 0.00

8.33 277.07
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09/03/2021 Louth Town Council Current Year Page 1
14.08 Detailed Income & Expenditure by Budget Heading 28/02/2021
Month No: 11 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure  Availabie to/from EMR
101 Governance and Finance
1002 Miscellaneous 0 0 50 50 0.0%
1176 Precept 0 315,680 315,680 0 100.0%
1190 Interest Received 1 838 300 (538) 279.3%
Governance and Finance :- Income 1 316,518 316,030 (488) 100.2% 0
4020 Office Administration Costs 250 2,106 2,600 494 494 81.0%
4022 Postage 208 250 42 42 83.3%
4023 Meeting Expenses 0 300 300 300 0.0%
4024 Councillors Expenses 0 500 500 500 0.0%
4025 Insurances 5,166 5,300 134 134 97.5%
4026 Fees and Subscriptions 150 2,592 2,700 108 108 96.0%
4028 Audit Fee (Internal &External) 0 1,000 1,000 0 0 100.0%
4750 Contingency 0 0 500 500 500 0.0%
Governance and Finance :- Indirect Expenditure 400 11,073 13,150 2,077 0 2,077 84.2% 0
Net Income over Expenditure (399) 305,445 302,880 (2,565)
103 Governance and Finance EM Rese
9348 EMR IT Replacement 500 500 500 0.0%
9349 EMR Civic Regalia 1,000 1,000 1,000 0.0%
vernance and Finance EM Rese :- Indirect Expenditure 0 0 1,500 1,500 0 1,500 0.0% 0
Net Expenditure 0 0 (1,500) (1,500)
401 Community Resources Day to Day
1000 Property Income 5 2,002 714 (1,288) 280.4%
1001 Allotment Rent Received 0 550 575 25 95.7%
1002 Miscellaneous 0 0 100 100 0.0%
1009 LCC Contribution (Grass) 0 0 4,817 4,817 0.0%
1010 Interments 458 18,217 23,000 4,784 79.2%
1011 Monuments 0 5,871 5,500 (371) 106.7%
1012 Exclusive Burial Rights 644 16,126 8,000 (8,126} 201.6%
1013 Plaques 0 0 214 214 0.0%
1014 Chapel Rent 0 107 1,000 893 10.7%
Community Resources Day to Day :- Income 1,107 42,872 43,920 1,048 97.6% 0
4001 Salaries 3,351 37,746 42,000 4,254 4,254 89.9%
4002 Employers Costs Super / Ni 623 6,970 13,000 6,030 6,030 53.6%
4003 Grave Digging 3,400 3,400 0 0 100.0%
4005 Community Payback Team 0 3,120 3,120 3,120 0.0%
4027 Training 200 1,700 1,500 1,500 11.8%

Continued over page
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14:06 Detailed Income & Expenditure by Budget Heading 28/02/2021
Month No: 11 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure  Available to/from EMR
4104 Civic Property 0 15 500 485 485 3.0%
4200 Clocks / Floodlights 64 1,722 2,000 278 278 86.1%
4205 Christmas Lights /Celebrations 6,616 10,480 13,844 3,364 3364 75.7%
4210 Lovely Louth Competition 0 225 550 325 325  41.0%
4220 CCTV Maintenance 0 0 4,515 4,515 4,515 0.0%
4222 Street Furniture Maintenance 0 842 3,000 2,158 2,158  28.1%
4223 Amenity Grass Cutting 0 14,877 23,142 8,265 8,265 64.3%
4280 Floral / In Bloom 25 1,896 3,735 1,839 1,839 50.8%
4282 Hubbards Hills Mtce Contrib. 0 45,000 45,000 0 0 100.0%
4285 Minor Mtce & Cleaning Services 221 2,112 4,700 2,588 2,588 44.9%
4302 Security / Fire 0 1,822 2,000 178 178 91.1%
4303 SH Utilities 736 4,253 6,500 2,247 2,247 65.4%
4304 SH Communications 137 1,459 1,530 71 71 95.3%
4306 SH Rates 0 5614 5,600 (14) (14)  100.2%
4307 SH Buiiding Maintenance 0 70 600 530 530 11.7%
4308 SH Statutory Equipment Checks 0 139 250 11 111 55.4%
4501 Cem Rates 0 792 1,000 208 208 79.2%
4505 Cem Utilities 89 1,171 2,800 1,629 1,629  41.8%
4506 Cem Communications 0 o] 500 500 500 0.0%
4520 Cem Maintenance-Supplies 17 1,363 1,800 437 437 75.7%
4530 Cem Grass Cutting / Strimming 0 4,839 8,104 3,265 3,265 59.7%
4531 Cem Fuel - Equipment 0 523 500 (23) (23) 104.5%
4532 Cem Waste Disposal 171 1,521 1,667 146 146 91.3%
4533 Cem Vehicle Running Costs 307 749 3,000 2,251 2,251 25.0%
4540 Cem Protective Clothing 61 330 600 270 270 55.0%
4550 Cem Plants,Shrubs,Trees etc 0 400 400 0 0 100.0%
4551 Cem General Repairs/Maint. 28 1,010 3,000 1,990 1,990 33.7%
4552 Purchase of Plaques 0 0 60 60 60 0.0%
4600 Cem Equipment Replacement 0 1,288 2,000 713 713 64.4%
4750 Contingency 2,000 2,000 2,000 0 0 100.0%
4751 GDPR Compliance 0 40 250 210 210  16.0%
4752 Trinity Allotment Rent 0 752 759 7 7 99.0%
4753 Tidy Louth 0 0 1,500 1,500 1,500 0.0%
4754 Community Apiary 0 809 1,000 192 192 80.8%
mmunity Resources Day to Day :- Indirect Expenditure 14,444 156,426 211,626 55,200 0 55,200 73.9% 0
Net Income over Expenditure (13,337) (113,554) (167,706) (54,152)
402 Community Resources Projects
4296 Replacement Security Maglok 0 0 1,000 1,000 1,000 0.0%
Community Resources Projects :- Indirect Expenditure 0 0 1,000 1,000 0 1,000 0.0% 0
Net Expenditure 0 0 (1,000) (1,000)

Continued over page
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Month No: 11 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure  Available to/from EMR

403 Community Resources EM Reserve

9322 EMR CCTV Refurbishment 0 0 363 363 363 0.0%
9325 EMR Street Furniture 0 18,178 0 (18,178) (18,178) 0.0% 18,178
9339 EMR War Memorial 0 0 3,000 3,000 3,000 0.0%
9346 EMR Christmas llluminations 0 0 1,000 1,000 1,000 0.0%
9352 EMR TCP Floral Enhancement 0 0 579 579 579 0.0%
9359 EMR Accommodation 0 0 278 278 278 0.0%
9370 EMR Cem Gates 0 0 500 500 500 0.0%
9380 EMR Cem Road Maintenance 0 0 1,000 1,000 1,000 0.0%
9534 EMR CEM Tree Surgery 0 0 2,000 2,000 2,000 0.0%
9536 EMR CEM Cemetery Facilities 0 2,750 0 (2,750) (2,750) 0.0% 2,750
9600 EMR Accomm Roof 0 0 1,514 1,514 1,514 0.0%
9602 EMR Accomm Structural 0 0 1,140 1,140 1,140 0.0%
9603 EMR Accomm Car Park 0 0 1,000 1,000 1,000 0.0%
9608 EMR SH Internal Decorating Foy 0 0 500 500 500 0.0%
9611 EMR Contingency 2,000 10,040 0 (10,040) (10,040) 0.0% 10,040
1munity Resources EM Reserve ;- Indirect Expenditure 2,000 30,968 12,874 (18,094) 0 (18,094) 240.5% 30,968
Net Expenditure (2,000) (30,968) (12,874) 18,094
6000 plus Transfer from EMR 2,000 30,968
Movement to/(from) Gen Reserve 0 0
501 Personnel Day to Day
4001 Salaries 3,931 43,237 53,000 9,763 9,763 81.6%
4002 Employers Costs Super / Ni 1,225 13,473 17,000 3,527 3,527 79.3%
4008 Clerk Travel Expenses 0 6] 250 250 250 0.0%
4027 Training 0 0 500 500 500 0.0%
Personnel Day to Day :- Indirect Expenditure 5,155 56,710 70,750 14,040 0 14,040 80.2% 0

Net Expenditure ~ (5155)  (56,710) _ (70,750)  (14,040)

601 Town Council Day to Day
4052 Tourism/promotions 0 o] 2,000 2,000 2,000 0.0%
4089 Citizens Advice Bureau 0 0 1,000 1,000 1,000 0.0%
4090 Grants S137 Open Resource 0 1,200 4,000 2,800 2,800 30.0%
4100 Civic Expenses 0 0 1,500 1,500 1,500 0.0%
4102 Mayoral Allowance 0 0 500 500 500 0.0%
4103 Mayors Serjeant Expenses 0 650 650 0 0 100.0%
4105 Election Expenses 0 0 2,000 2,000 2,000 0.0%
4106 Deputy Mayor's Expenses 0 0 200 200 200 0.0%

Continued over page
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Month No: 11 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure  Available to/from EMR
4111 Remembrance Day Parade Grant 0 274 800 526 526 34.2%
4309 Principal Loan Repayment 0 20,513 20,514 1 1 100.0%
4311 Flood Schemes Maintenance 0 0 12,762 12,762 12,762 0.0%
4312 War Memorial 0 0 3,000 3,000 3,000 0.0%
Town Council Day to Day :- Indirect Expenditure 0 22,637 48,926 26,289 0 26,289 46.3% 0
Net Expenditure 0 (22,637) (48,926) {26,289)
602 Town Council Projects
4294 Flood Memorial Centenary Renov 0 0 30 30 30 0.0%
Town Council Projects :- Indirect Expenditure 0 0 30 30 0 30 0.0% 0
Net Expenditure 0 0 (30) (30)
603 Town Council EM Reserves
9340 EMR Grants $137 Reserve 0 0 1,000 1,000 1,000 0.0%
9362 EMR Civic Property 0 0 577 577 577 0.0%
9607 EMR Election Expenses 0 0 3,000 3,000 3,000 0.0%
9609 EMR Funding for Sports Assets 0 0 1,000 1,000 1,000 0.0%
9610 EMR Anniversary of Louth Flood 0 198 0 (198) (198) 0.0% 198
Town Council EM Reserves :- Indirect Expenditure 0 198 5,677 5,379 0 5,379 3.6% 198
Net Expenditure 0 (198) (5,577) (5,379)
6000 plus Transfer from EMR 0 198
6001 less Transfer to EMR 0 97,202
Movement to/(from) Gen Reserve 0 (97,202)
Grand Totals:- Income 1,108 359,390 359,950 560 99.8%
Expenditure 22,000 278,013 365,433 87,420 0 87,420 76.1%
Net Income over Expenditure (20,891) 81,378 (5,483) (86,861)
plus Transfer from EMR 2,000 31,166
less Transfer to EMR 0 97,202

Movement to/(from) Gen Reserve  (18,891) 15,342
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14.05 Earmarked Reserves

Account Opening Balance Net Transfers Closing Balance
320 Earmarked Reserves 0.00 0.00
321 EMR Flood Memorial 0.00 0.00
322 EMR CCTV refurbishment 9,637.00 363.00 10,000.00
325 EMR Street Furniture 19,253.00 -18,178.00 1,075.00
326 EMR Anniversary of Louth Flood 500.00 -198.33 301.67
327 EMR Contingency 16,135.00 -10,040.00 6,095.00
329 EMR Quality Council / Office 4,245.00 4,245.00
337 EMR Conservation Area 500.00 500.00
338 EMR Civic Events 1,889.00 1,889.00
339 EMR War Memorial 3,000.00 3,000.00 6,000.00
340 EMR Grants 137 Reserve 66.00 1,000.00 1,066.00
346 EMR Christmas llluminations 4,000.00 1,000.00 5,000.00
347 EMR Art Trail 1,000.00 1,000.00
348 EMRIT Replacement 2,207.87 500.00 2,707.87
349 EMR Civic Regalia 0.00 1,000.00 1,000.00
352 EMR TCP Floral Enhancement 1,921.00 579.00 2,500.00
353 EMR Capital Expenditure 0.00 97,201.80 97,201.80
359 EMR Accommodation 6,612.00 278.00 6,890.00
360 EMR Cem External Wall 4,000.00 4,000.00
362 EMR Civic Property 1,468.54 577.40 2,045.94
363 EMR Flood Alleviation Scheme 26,500.00 26,500.00
364 EMR Clerks Training 2,540.00 2,540.00
365 EMR Accomm OfficeEquip / Stor 2,000.00 2,000.00
366 EMR Cemetery Planting Project 458.00 458.00
370 EMR Cemetery Gates 1,500.00 500.00 2,000.00
380 EMR Cem Road Maintenance 2,000.00 1,000.00 3,000.00
381 EMR Cem Equipment Replacement 8,637.00 8,637.00
382 EMR Cem Tree Surgery 1,380.00 2,000.00 3,380.00
383 EMR Cem Workshop/Lodge 8,056.24 8,056.24
384 EMR Cemetery Facilities 0.00 0.00
385 EMR Vehicle Replacement 14,658.00 14,658.00
386 EMR Cemetery Facilities 3,347.00 -2,750.00 597.00
390 EMR Accomm Roof 5,622.00 1,514.00 7,136.00
391 EMR Accomm Boiler 10,000.00 10,000.00
392 EMR Accomm Structural 3,860.00 1,140.00 5,000.00
393 EMR Accomm Car Park 1,000.00 1,000.00 2,000.00
394 EMR Street Signs / Furniture 15,660.00 15,660.00
395 EMR SH Internal Decorating Foy 1,500.00 500.00 2,000.00
396 EMR Speed Signs 512.00 512.00
397 EMR Tourism 2,115.00 2,115.00
398 EMR Elections 11,000.00 3,000.00 14,000.00
399 EMR Funding for Sports Assets 1,000.00 1,000.00 2,000.00

199,779.65 85,986.87 285,766.52
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14:06 Detailed Balance Sheet - Excluding Stock Movement
Month 11 Date 28/02/2021
Alc Description Actual
Current Assets
105 VAT Refunds 16,690
201 Lloyds TSB Current/Deposit 488,397
210 National Savings Bank 111,323
220 Petty Cash 235
Total Current Assets 616,646
Represented by :-
301 Current Year Fund 81,378
310 General Reserve 249,502
322 EMR CCTV refurbishment 10,000
325 EMR Street Furniture 1,075
326 EMR Anniversary of Louth Flood 302
327 EMR Contingency 6,095
329 EMR Quality Council / Office 4,245
337 EMR Conservation Area 500
338 EMR Civic Events 1,889
339 EMR War Memoriai 6,000
340 EMR Grants 137 Reserve 1,066
346 EMR Christmas llluminations 5,000
347 EMR Art Trail 1,000
348 EMR IT Replacement 2,708
349 EMR Civic Regalia 1,000
352 EMR TCP Floral Enhancement 2,500
353 EMR Capital Expenditure 97,202
359 EMR Accommodation 6,890
360 EMR Cem External Wall 4,000
362 EMR Civic Property 2,046
363 EMR Flood Alleviation Scheme 26,500
364 EMR Clerks Training 2,540
365 EMR Accomm OfficeEquip / Stor 2,000
366 EMR Cemetery Planting Project 458
370 EMR Cemetery Gates 2,000
380 EMR Cem Road Maintenance 3,000
381 EMR Cem Equipment Replacement 8,637
382 EMR Cem Tree Surgery 3,380
383 EMR Cem Workshop/Lodge 8,056
385 EMR Vehicle Replacement 14,658
386 EMR Cemetery Facilities 597
390 EMR Accomm Roof 7,136
391 EMR Accomm Boiler 10,000
392 EMR Accomm Structural 5,000
393 EMR Accomm Car Park 2,000
394 EMR Street Signs / Furniture 15,660
395 EMR SH internal Decorating Foy 2,000
396 EMR Speed Signs 512
397 EMR Tourism 2,115
398 EMR Elections 14,000
399 EMR Funding for Sports Assets 2,000

Total Equity

616,646
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Date: 09/03/2021 Louth Town Council Current Year Page 1
Time: 13:58 Bank Reconciliation Statement as at 28/02/2021 User. LMP
for Cashbook 1 - Lloyds TSB Current/Deposit
Bank Statement Account Name (s) Statement Date Page No Balances
Lloyds TSB Deposit Account 17/12/2019 5 166,650.51
Lloyds TSB Current Account 28/02/2021 51 326,112.16

492,762.67
Unpresented Cheques (Minus) Amount
26/11/2019 8564 Louth Men's Shed 32.50
13/05/2020 8733 RBL Poppy Appeal 17.00
29/06/2020 8775 Louth Men's Shed 30.00
15/02/2021 8971 AJ Embroidery 66.24
15/02/2021 8975 Onecom Ltd 84.78
16/02/2021 8979 Louth Playgoers 2,000.00
15/02/2021 8985 LCC Pension Fund 1,586.60
15/02/2021 8988 Petty Cash 100.00
24/02/2021 8989 Npower 373.72
24/02/2021 8990 British Gas 29.08
24/02/2021 8991 Louth Building Supplies 19.84
24/02/2021 8992 KRL Group Ltd 2557

4,365.33

488,397.34

Receipts not Banked/Cleared (Plus)

0.00

0.00

488,397.34

Balance per Cash Book is :- 488,397.34

Difference is :- 0.00
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Date: 09/03/2021 Louth Town Council Current Year Page 1
Time: 14:01 Bank Reconciliation Statement as at 28/02/2021 User: LMP
for Cashbook 2 - Petty Cash
Bank Statement Account Name (s) Statement Date Page No Balances
Petty Cash 28/02/2021 80 135.40

135.40
Unpresented Cheques (Minus) Amount
0.00
0.00
135.40
Receipts not Banked/Cleared (Plus)
15/02/2021 8988 100.00
100.00
235.40
Balance per Cash Book is :- 235.40
Difference is :- 0.00
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Louth Town Council

MEDIA POLICY

Aims: Louth Town Council aims to build and maintain a positive reputation and will have a proactive approach to
dealing with the media with enquiries being dealt with, wherever possible, within two working days. This approach will
ensure an open and transparent approach which is helpful to the media and is positive and honest.

Objectives: 1) To improve residents’ understanding of the work of the Council and to provide public information.

2) To enhance the reputation of Louth Town Council by promoting and celebrating success and the achievements of the
Council and its partners. 3) To ensure a co-ordinated response from a single point of communication, the Town Clerk (or
her assistant in her absence). 4) Reduce the risk of negative publicity resulting from non-response to enquiries. 5) To
defend the Council from unfounded criticism by ensuring the public are properly informed of all relevant facts. 6)
Adhere to the Code of Recommended Practice on Local Authority publicity.

Roles and Responsibilities: The Council’s policy is to deal with all media enquiries centrally through the Town Clerk.
This will ensure that a consistent message is given. Any statements given by the Town Clerk must not be party political.

Meeting Privacy: The press is free to attend all meetings, except for any part which is in Closed Session. Recordings are
taken of each meeting by the Town Clerk. Councillors and the press are permitted to record meetings (unless Closed
Session), but it is courteous to inform the Town Clerk if a person wishes to independently record it. All matters discussed
in Closed Session during Council Meetings must remain confidential and should not be leaked in any form to the media.
If notes are taken during Closed Session these should be left behind (face to face meetings) and all pink papers handed in.
In online conferencing meetings, notes taken during Closed Sessions should be immediately shredded and any pink
papers either shredded if printed or removed from your device if in electronic file format. When meeting online, please
ensure that no other person can either hear or see your screen during Closed Sessions items. In both types of meetings,
mobile phones and any type of recording device must be switched off during Closed Session items.

Disciplinary action will be considered if Councillors are found to have “leaked” any confidential information.

Press, Radio and Television Interviews: All elected members should be sensitive to the fact that they are perceived to
be speaking on behalf of the Council. If Councillors are making comments or statements that are not in accordance with
Council Policy, they should make it clear that it is their own personal view and not that of the Council’s. This being the
case they should not use the prefix of Councillor. Out of courtesy, the Town Clerk should be informed of any radio or
television interviews/statements/comments made by Councillors so that she can be aware of the situation.

Management of Negative Publicity: It is important that this is done well and points adhered to. Inaccurate reporting in
the media should be discussed by the Town Clerk and the Mayor (along with those Councillors invited to give their views
where appropriate) before a course of action is decided on. Any press statement will be written by the Town Clerk.

Social Media: Louth Town Council has its own Facebook page. Any official information or statements regarding the
Council will be posted on that page. Councillors and staff should remember that all social media sites are a public forum
and that they are personally responsible for the content published. It must be made clear by Councillors that any
comments or statements they make (unless quoting council policy) are their own personal views and not that of the
Council. This being the case they should not use the prefix of Councillor. No defamatory, derogatory or offensive
comments should be posted on the internet about colleagues or matters which have come in front of the Council. Anyone
acting in contravention of this protocol may be subject to misconduct and disciplinary action.

Equal Opportunities and Diversity: These must be respected and adhered to at all times, when dealing with any form
of media. The Town Council shall not publish any material which in whole, or in part, appears to be designed to support
a political party.

Embargoes: To be used where deemed necessary and, all press releases should carry the embargoed logo on the top

sheet. The Town Clerk, the Mayor and Councillors will convene a meeting to decide on a course of action should any
media break the Council’s stated embargo.

LTC Media Policy — last review 30" March 2021, next review by April 2022
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Press Conferences: Can be convened in the event of a major incident or an emergency in the town. Any press
conferences held need to be pre-planned so that press statements can be prepared. All press conferences should be run to
an agreed framework.

FElection Years
During an election year, from the issue of the Notice of Election until the day following the election, only the Town Clerk
should issue press releases.

LTC Media Policy — last review 30" March 2021, next review by April 2022
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Louth Town Council

COMPUTER AND TELEPHONE MISUSE POLICY

Purpose
This document formalises how ICT and associated equipment should be used by people employed by
External Agencies, working for Louth Town Council.

Scope
Computer equipment, software, data access and services provided by Louth Town Council for use in
conducting Council business is supplied on the following terms and conditions as set out below.

General

These Conditions of Use may be modified from time to time, in response to changing circumstances
of an operational, legislative or technological nature.

Periodic checks may be made by Internal Audit or staff to ensure compliance with these conditions.
Where required to do so you must disclose passwords for this purpose.

Ownership

The computer equipment, software, data access, telephones and services provided are the property of
Louth Town Council. The equipment shall be recorded in the inventory of IT equipment and
software, which is maintained by the Clerk. They are provided for the duration of your work with the
Authority.

At the end of that period services provided will be terminated and computer equipment and software
must be returned to Louth Town Council in full working condition.

If equipment has been lost or damaged whilst on loan, a charge may be made for its replacement or
repair.

Installation

The equipment, telephone, software and services will be prepared for your use by an officer of Louth
Town Council.

Louth Town Council will be responsible for supplying the equipment and any leads necessary to
operate the equipment.

Training
It is the responsibility of the Town Clerk to ensure that every member of staff working on Louth
Town Council Systems has been given sufficient training to use the computer and telephone systems.

Use of Computer Equipment, Software and Services

The equipment, software and services are provided for use in respect of Louth Town Council
business. In making use of the facilities provided you are required to comply with Louth Town
Council policy and guidelines with respect to the use of Information Communications Technology.
The relevant policies are available at www.louthtowncouncil.gov.uk.

Private use of the ICT and telephone facilities provided is allowable within the guidelines indicated
above.

Louth Town Council accepts no liability for any consequences (including financial or other loss)
which may arise through private use of the facilities provided. You should also note that the security
of private information and data is your responsibility. You are advised that simply deleting files does
not permanently remove them from a computer.

Access to the Internet may be provided by Louth Town Council. You should be aware that the
Internet contains potentially offensive material.

Louth Town Council accepts no liability for any offence, injury or consequences that may result from
your use of the Internet and its associated facilities. See section 8 for more detail.

You are also reminded of your responsibility of probity (see section 9 below).

Page 1 of 4
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Legal Implications

Louth Town Council must comply with all UK legislation with respect to the use of ICT. In using
Louth Town Council facilities you must do likewise. You may be held personally liable for any
breach of current legislation and any future legislation that may be enacted:

Examples of current legislation include, but are not limited to:

8.2.1 Data Protection Act 1998

822 General Data Protection Regulations
823 Copyright Designs and Patents Act 1988
824 Computer Misuse Act 1990

8.2.5 Obscene Publications Act 1959

82.6 Freedom of Information Act 2000

It is your responsibility to ensure that your use of any personal information complies with the
provisions of the Data Protection legislation.

The transmission of personal information contained within electronic mail or as an attachment to
electronic mail is also subject to the provisions of the Data Protection Act.

Personal information must not be sent over the internet without consent.

Printed reports must be disposed of with regard to the sensitivity of the information concerned and all
material making reference to personal data must be disposed of in accordance with Louth Town
Council’s policies and procedures.

All recordable media (e.g. recordable CDs, DVDs, memory sticks and external portable hard drives)
must be returned to The Data Control Officer and Clerk, Mrs. Lynda Phillips for disposal or
reformatting.

Please also be aware that no unauthorised disclosure of information is permitted and all requests for
access to personal data must be referred to the Town Clerk.

The use, or possession, of unlicensed copies or "pirated" versions of software is illegal and is
expressly prohibited.

The use of equipment must be in compliance with all relevant legislation.

Computer Security

The Information Security Policy must be complied with at all times.

All Passwords should conform to the password policy contained within the Information Security
policy. Passwords must not be changed to easy to remember phrases.

Information concerning Louth Town Council’s computer security arrangements and access
methodologies must not be divulged to unauthorised persons.

The use of all media (e.g. CDs, DVDs, memory sticks and external portable hard drives) must
conform to the removable media policy, and must be checked for viruses before use.

Where a virus is suspected/detected, the matter must be reported to the Data Control Officer and
Clerk, Mrs. Lynda Phillips immediately. Until virus repair is affected, an infected PC must not be
used.

When a phishing email or hacked email account it suspected, this must be reported straight away to
the Data Control Officer and Clerk.

Software or programs (including screen savers and wallpaper), must not be downloaded from the
Internet or installed from removable media. This includes programs or software available for trial
purposes or those that are free of charge.

No software can be loaded onto Louth Town Council ICT equipment, unless with the express
permission of the Data Control Officer and Clerk, Mrs. Lynda Phillips.

Data stored on portable IT equipment must be backed-up on a regular basis. A network connection
will be provided to facilitate this.

The data on networked PCs should only be saved to designated areas on the network. Data must not
be saved onto the C: drive of any PC.

Where information is kept on portable media, such as memory sticks, then such media must be kept
securely when not in use.

Where stolen equipment and/or software are recovered; or where it is suspected that equipment or
software have been tampered with, they must returned to the Data Control Officer and Clerk, Mrs.
Lynda Phillips for testing prior to re-use.
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Risk Management And Insurance

As part of its risk management and risk financing arrangements, the Council maintains insurance on
the equipment provided to you, including cover against the perils of theft, accidental damage,
malicious damage and fire.

All computer equipment must be secured from theft or unauthorised use as far as is practical.

If you travel with a laptop or other equipment, it should not be left in an unattended vehicle unless
there is no other option, in which case it should be secured out of sight in the boot. There is no
insurance cover for losses arising from unlocked vehicles, hotel rooms or other unsecured situations.
Therefore, you should be especially careful when taking a laptop away from Council offices, as you
will be liable for any such loss.

Any loss of, or damage to, the equipment should be reported as soon as possible to your Head of
Service in the first instance and any criminal damage should be reported to the Police.

Any loss of personal data as the result of loss or theft of equipment shall be reported to the Council
and Information Commissioners Office (ICO)

Internet Access and Electronic Mail

Internet access, electronic mail, electronic diaries and associated services may be made available for
your use, if required in connection with Council business.

The policy for Acceptable use of the Internet must be adhered to at all times.

If required, email will be provided using the corporate email service. You will be provided with an
official Council electronic mail address. You are requested to monitor and manage your electronic
mail and calendar on a regular basis, preferably daily.

While the corporate electronic mail system is provided primarily for official business, personal use is
permitted provided it complies with the Council’s policies and guidelines, and such use does not
hamper or conflict with official business.

In accordance with the Telecommunications (lawful business practice) Interception of
communications regulations, the Council may lawfully view and monitor all email created, sent,
forwarded, received or saved on the corporate email system without prior notice, and reserves the
right to do so. You are therefore advised to think carefully before the facilities provided are used to
communicate personal or sensitive information. The nature and content of electronic mail should be
considered carefully and treated in the same way you would conventional mail.

The Council may also lawfully view and monitor all internet access, and reserves the right to do so.
You are reminded that Council facilities may only be used for lawful purposes. Viewing or
transmission of any material which may be regarded as offensive or in violation of any UK law or
legislation is not permitted. Such material may include copyright material, material judged to be
threatening, pornographic, obscene or sexually explicit and material protected by trade secret.

Probity

All officers and members are reminded that you are bound by the National Code of Local
Government Conduct and that the general principles contained within the Code also apply to specific
instances, such as the use of the Internet, Intranet or e-mail. You should ensure that your conduct
accords with the requirements of the National Code and that of Louth Town Council’s Code of
Conduct. Other people who work in council offices will be expected to act in a manner that complies
with these codes.

Any allegations of breach of the Code will be referred to the Head of Service for investigation.

Support

Any computer equipment or software problems which occur should be reported to the Data Control
Officer and Clerk, Mrs. Lynda Phillips during normal working hours. This will ensure that the
problem is tracked and concluded as quickly as possible.

No support will usually be provided outside of normal working hours.

In the event that the equipment suffers a complete hardware malfunction, Louth Town Council will
be responsible for putting the equipment back to the condition in which it was first supplied. Louth
Town Council will also reinstate, in so far as is reasonable and possible, information and data secured
from the most recent back-up.
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Health and Safety
In the interests of health and safety, you are advised to adhere to the following recommendations for
the safe use of personal computer equipment:

15.1.1 Sit in a chair that gives you good back support to avoid backache
15.1.2 Position the screen in front of you to avoid twisting
15.13 Regularly look away from the screen to reduce eye strain

If you have been provided with a “laptop” computer, you should avoid using it on a low table or on
your lap as both of these positions will increase strain on your neck and lower back.

If you have any concerns relating to the safe use of your computer equipment, please contact the
Health and Safety Officer.

Data Use

Any data that is available to be accessed must only be used for Louth Town Council purposes and
must not be transferred to any third party or other employers without the explicit agreement of the
relevant Head of Service.

Schedule Of Equipment Software And Services

Equipment:

Software:

Services:

DECLARATION
I confirm that:

I have received the equipment, software and services specified above and I agree to abide by the
terms and conditions of use as set out above.
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Asset Inventory as at 31st March 2021
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Description Ac(;zissti;f)n Location Ac?qautizi:iln Size I:‘z‘;::: Notes Pr{;::i:’er \F:ar:g Value Sub Total Cost :::;e;place-

The Old Mill House 1.00 Crf:g;ee 1974 aoéf:s Handed aver from Louth Borough Council, 1.00]  300,000.00

The Sessions House 200,000.00 Eastgate 2011 Office and Land 200,000.00 250,000.00

g‘h aA:e‘lhe‘"ea""s 1.00 L"C“g;’;g‘r’;d 1974 Handed over from Louth Boratugh Coundil 1.00|  60,104.00 100,000.00

"C"::;:fmm‘"a“""a' 1.00 L°C”:fn"e {:fyad 1974 Handed over fram Louth Berough Counl 100|  60,104.00 100,000.00

Cemetery 1,260.00 L"g:;"eg‘r’;d 185 | fr(;s Ve based on AHDD lowest 201 cost pr 104,000.00 150,000.00

Hubbard's Hills 1.00 | O f:;:’"ee 1907 Gited to the people of Louth from Afred Panud 1.00 1.00

War Memorial 1.00 Eastgate 1921 Paid for by public subscription 1.00 1.00

mﬁ:gﬁ:e‘ 1.00 | Mount Olivet| 1936 g'c“r ZZ Liimi’lilibﬁi";%:%%g?ﬁim

kﬁz::’;g:ad 1,00 {London Road| 1953 acfes L:a’::::gmﬁ g%;%g:; éa}.?fmse:m

Land at Julian Bower 1.00 J:lf'fa}ggzé\g: | es T Purchased 18/1/1963 from Lindsay County 80,000.00

';';‘i at :;:gz’;f 1.00 |London Road ac‘;es Now astro turf, leased by Magna Vitae. 80,000.00 |  884,210.00

Hedgetrimmer 310.00 Oct-18 Husquarna 226HDBOS 310.00 310.00 350.00

Brushcutter 545.00 Oct-18 (Strimmer) Husqvarna S45RX 545.00 545.00 570.00

Blower 170.00 Oct-18 Husquarna 5258X 170.00 170.00 200.00

Ride on Mower 5,700.00 Feb-20 Husqvarna R316TsX AWD 5,700.00 5,700.00 6,500.00

Pedestrian Mower 560.00 Feb-20 Husqvarna LB5§3S 560.00 560.00 580.00

;‘::}Lrpedes‘”“" 212.50 Jul-20 Husqvarma LC140S 212,50 212.50 230.00

Brushcutter 270.83 Jul-20 Husqvarna 525RX 270.83 270.83 600.00

:?;gi‘:f;;er 450.00 Oct-20 Husquarma 325HE4X 450,00 450.00 475.00

Brushcutter 825.00 Dec-20 Husqvarna 555RXT 625.00 625.00 8,843.33 650.00

Desks etc 512.00 May-11 x 2 one feft hand radial, one right hand radial 256.00 512.00 600.00

Laptop 583.00 Jun-15 HP 583.00 583.00 600.00

(D::rs:pzct)grs 3,513.00 May-11 X3 HP barddves g’;‘;‘\:;:’s’::;ij‘:;of 1 17100 3,513.00 4,000.00

gz:prrs 993 64 Dec-19 2 x harddives 496.82 993.64

Hoover 250.00 Mar-20 Sebo X7 epower cleaner 250.00 250.00 300.00

White Goods 100.00 Aug-07 Fridge 100.00 50.00 590164 150,00

ﬁc‘r:‘n“;:;ns 3,574.00 2012 Stored at S, erected on catenary wires by loca 3,574.00 4,000.00

Crib Figures 10 figures 300.00 3,000.00 3,000.00

;'(':1";'5“13_;22 ?:)a;;per 132.00 Dec-18 Bought from Blachere lluminations Dec 19, Price | 132.00 132.00 150.00

Christmas Red Shatterproof Bauble - 14cm £1 _80Y
Xmas Tree Baubles 249.00 Oct-19 e A oo orpror | £3.00, 249.00 250.00
Baubles x 100 £0.75

4 x Banners 134.00 Nov-19 For use around Xmas Tree 33.50 134.00 150.00

Xmas Tree Baubles 219.00 Nov-20 176 x 10cm gold, 55 x 14cm gold :?gg 219.00 230.00

4 x Banners 172.00 Nov-20 For use around Xmas Tree £43 172.00 200.00

cetv 20,004.00 2018/19 R e m vt £Lp0 2021 | 2,730.00 32,760.00 35,000.00

gl":)"cwkay Station 2,782.00 1995 Purchased 1995 2,782.00 2,782.00

Town Signs 25,153.00 2:)2%32’ | o e e s | 3.593.28 25,153.00 28,000.00
and goris i 202012

g:i;:jc';gds.; :"wmems ! 330,000.00 Artwork, Charters, Memorabilia. Market Valuation 330,000.00

Civic Regalia 7,052.00 Mayoral Chains of Office, Maces, Robes 7,052.00 10,000.00

Fourt Room 3,315.00 Jun17 o, tables and 40 o, chars 3,315.00 3,500.00

Pool Van 5,791.67 Mar-19 Purchased from Thompson and Smith 5,791.67 5791867 414,333.67

g‘;:?:’: Esr’;ii‘: " 4,940.00 2016 Lamp columin mountsd spesd signs 2,470.00 4.940.00 5,000.00

Notice Board 1,654.00 2014 1,654.00 1,654.00 2,000.00

Bus Shelter 2,748.00 2014 2,748.00 2,748.00 3,000.00

Benches 1.00 1.00 9,342.00 10,000.00

1,322,630.64 | 1,322,630.64

Disposals during

2020/214

Brushcutter 575.00 Mar-18 (Strimmer) Husqvama 545rxt 575.00 575.00 600.00

Hoover 350.00 May-11 Seba Hoover 350.00 100.00 400.00






