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OBJECTIVES and ACTIONS – July 2009 Short Term - within one year
ie before mid 2010

Medium Term - within 3
years ie before mid 2012

Long term - longer than
3 years ie after mid 2012

1a Refurbish market, new signs,
covers, permanent signage
advertising markets, use of
banners

Short
term

ELDC, KLS, LTC, MT Adventure
Capital
Fund, LAZ,
ELDC

� �

1b

To underpin the
prosperity of the
town’s shops,
market and
farmers’ market

Town maps in car parks, bus
station and town centre plus
pedestrian signposts

Short
term

ELDC, LCC, LTC, LCT ELDC,
Lottery,
LCC

� � �

2a Collective website for local
businesses and suppliers
plus market stalls, with
information ordering and
delivery options

Short
term

KLS, ELDC, LCB, MT,
Farmers’ market

Adventure
Capital
Fund, AOL
UK-Citizens
Online

� � �

2b Undertake a detailed survey
of all shoppers and visitors
to town for origin and
purpose

Short
term

KLS, LCB, ELDC, LE, LCC,
LT

LE,
ELDC

� � �

2c

To promote and

brand Louth as a

shopping and

food town

Promote bus tours from
larger centres including
London

Medium
term

LT, Travel Agents, ELDC,
Tastes of Lincolnshire,
Bus operators

Self
sustaining

� � �

3 To preserve
through varied
uses, the many
historic shops and
workshops

Renovate workshops/
premises and let to
craftsman and small
businesses at reasonable
rents

Medium
term

LCC, BL , LCB, ELDC, LE,
CS, LCT

LAZ, LE,
Lincolnshire
Redundant
Rural
Buildings
Grants

� � � �



Ref Objective Action Timescale
Possible Partners

inc possible ‘Lead’ organisation
(in bold)

Possible
Funding &
Resources

Young
People

Living &
Working

Education
& Health Transport

Town
Manag-
ment

Environment
& Heritage

17

4a Open up site to other
markets eg fur & feather,
horse & tack, agricultural
machinery and equipment,
with a daily and evening
market. License site for
collectors’ events & fun fairs

Short -
medium
term

ELDC, KLS, LCB, CLA, NFU,
CS, youth groups, schools,
LCT

LAZ � � � �

4b Vigorous promotion of
market, cooperation with
auctioneers, marketing the
use of market to buyers as
an economic and sustainable
resource. Consider licensing
an abattoir on the industrial
estate

Short
term

KLS, LCB, CLA, ELDC, NFU,
LCT

self
financing

� � �

4c Promotion of livestock
market for tourism, and for
educational visits by
schoolchildren.
To include on site education
centre about rural life and
rural economy

Short -
medium
term

ELDC, KLS, LCC, LCT,
Lincolnshire Coastal
Grazing Marshes Project,
LT, 14 - 19 Cluster,
schools, CS

LAZ,
Awards for
All

� � � �

4d

To sustain the
cattle market as
an income-
generating
community
marketplace
including
livestock

Draft plan for cattle market
development including
community use and
implement plan

Medium -
long term

ELDC, HG, Fairtrade, CS,
KLS, MF, TTL, YC, youth
groups, TTL, LCT

Community
Towns Trust
Fund, Lincs
Redundant
Rural
Buildings
Grants, Esme
Fairburn

� � � � �
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5 To increase range
of themed guided
walks in town,
along canal and
surrounding
countryside

Organise and promote walks
and trails, eg ghost walks,
town centre heritage walks,
art trails, food trails, history
walks, canalside, flood walks,
building styles

Medium
term

LCT, LWCS, GSRG,
Ramblers, ELDC, LNT,
LNALS, HHT, BBG, youth
groups, CS

Commercial
and/or
volunteers

� � � �

6a Assist the police to match
their visibility to times of
greatest crime and reinforce
staffing levels across the
Louth area

Short
term

Police, ELDC, LCC,
residents’ associations.

Police ,
Government
Force
Funding

� � �

6b Urge the Police to
implement increased
provision of officers in the
town during late evenings
and weekends

Short
term

Police, ELDC, PY, CS, youth
groups

ELDC � � � �

6c Vigorous programme to
reduce graffiti and criminal
damage

Medium
term

Police, ELDC, PY,
Lincolnshire Youth
Offending Service,
Lincolnshire Probation
Service, CS, YC, NYP

Police � � � �

6d Open event for all local
societies and organisations

Short
term

Rotary, Round Table,
Lions, KLS, All clubs &
societies, CS, PY, TIG, YC,
NYP, LAYC, youth groups,
Schools, 14 - 19 Cluster,
ELDC SDU

RALF,
Lottery,
Grassroots
Grants, PIP
Fund

� � � �

6e

To ensure that
crime and fear of
crime in Louth are
minimised at the
lowest resource
cost

Encourage and promote
evening and weekend
activities in the town

Medium
term

TIG, LCC, PY, Police, CS,
Youth forums, press,
music groups, Louth Film
Club, Jazz Club, Sustrans

Police,
Grassroots
Grants

� �
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6f
To ensure that
crime and fear of
crime in Louth are
minimised at the
lowest resource
cost

Website for Louth activities
including list/directory of
young people’s services and
facilities in Louth and what is
on in town linked to existing
Louth media organisations

Short
term

KLS, All clubs & societies,
businesses, attractions,
PY, LNALS, YC, NYP, LAYC,
youth groups, Schools, 14
- 19 Cluster, ELDC SDU, CS

Free through
LCC,
Lottery fund

� � � �

7a Support local youth
groups/projects

Medium -
long term

YC, NYP, LAYC, PY, youth
groups, Police, YA, CS

Youth
Opportunity
Fund,
Lottery
Fund, ELDC

� �

7b

To provide safe
environments for
young people,
especially during
the evenings and
weekends

Look at possibility of shelters
with support of local police
and local outreach teams

Medium -
long term

YC, NYP, LAYC, PY, youth
groups, Police, YA, CS

Youth
Opportunity
Fund,
Lottery
Fund, ELDC

� �

8a Address education, training
and transport or any other
barriers to employment,
especially for young people,
and for over 50s

Short -
long term

NYP, CS, YC, LAYC, youth
groups, GOEM, DWP, LCC,
ELDC, 14-19 Cluster, SF,
BL, LCB, FSB, TIG

LCC � � � �

8b

To promote Louth
as a place to
learn, to work
and to do
business

Compile register and website
of all education and training
in Louth

Short
term

CS, Children’s Links, CAB
schools, LTC, LCC, ELDC,
SF, PY, U3A, WEA, CG
Partnership, VAEL, 14 - 19
Cluster, YC, Louth Skills
Centre, Horncastle
College

LCC Revenue
Grants
Scheme,
PIP Fund

� � �
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9
To reduce food
miles, lower the
carbon footprint
and sustain the
local economy

Support local producers and
businesses by promoting a
‘Buy Local’ campaign for
both local goods and
services

Short
term

KLS, LTC, ELDC, CS, LCC,
LE, BL, FSB, schools,
youth groups, farmers,
NFU, MT, Fairtrade, NHS
Lincolnshire, LCB, TTL

ELDC, Esme
Fairburn -
food strand

� �

10a Ensure access to a wide
range of educational
opportunities for all

Short
term

CS, Children’s Links, CAB,
schools, LTC, LCC, ELDC,
SF, PY, U3A, WEA, CG
Partnership, VAEL, 14 - 19
Cluster, YC, Louth Skills
Centre, Horncastle college

LCC Revenue
Grants
Scheme,
PIP Fund

� � �

10b

To provide
general, specialist
and vocational
training to enable
residents to live
and work in the
area

Advice to help employers
access funding to offer
training particularly in
traditional skills

Medium
term

LCB, EH, NE, 14 - 19
Cluster, BL, FSB, CS, youth
groups

DWP,
Business Link

� � �

11a Organise and promote
workshops eg computing,
craft and mechanical skills

Short
term

TIG, LCC, schools, SF, YC,
NYP, LAYC, PY, youth
groups, WI, WRVS, ELDC
Anti Social Behaviour
Officer, CS, LFHS

PIP Fund
(LCC)

� � �

11b

Aiding mutual
understanding
between the
generations and
all sections of the
community

Promote a ‘Consider your
Neighbour Day’

Medium
term

TIG, Lincoln & Lindsey
Blind Society, schools, SF,
YC, NYP, LAYC, PY, youth
groups, Be A Friend, CS,
LFHS, Police

Police,
Grassroots
Grants
Programme

� � �
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11c
Aiding mutual
understanding
between the
generations and
all sections of the
community

Encourage all generations to
work together through
specific and targeted
projects and replicate best
practice in this area.

Medium
term

TIG, schools, SF, YC, NYP,
LAYC, PY, youth groups,
Home from Hospital, Age
Concern and Help the
Aged, Be A Friend, CS,
LFHS, Police, Local
Strategic Partnership /
ELDC

Police,
Grassroots
Grants
Programme

� � �

12a Encourage wide promotion
and ongoing consultation on
facilities available at Louth
Leisure Centre and other
town facilities

Short
term

ELDC, LTC, Louth XSports
Group, CS, YC, NYP, LAYC,
PY, Police, youth groups

ELDC � � �

12b Establish multi-use skate
park

Short -
medium
term

ELDC, LTC, Louth XSports
Group, CS, YC, NYP, LAYC,
PY, Police

Lottery � � �

12c

To improve
access to leisure,
social and
community
facilities for
young and old List provision of local leisure

and recreational facilities,
and produce leaflets and
website

Medium
term

Louth Sports’ Forum, ELDC
SDU, LTC CS, YC, NYP,
LAYC, PY, youth groups,
sports’ clubs and leisure
facilities, Lincs Sports

LCC Revenue
Grants
Scheme,
LCC PIP Fund

� � �

13a Support local Cluster plans
for GP led services at Louth
Hospital

Short
term

NHS Lincolnshire, LCHS,
LADMS, CHF, Age
Concern and Help the
Aged, emergency
services, Louth & District
Hospice

NHS �

13b

To keep top
quality patient
care as local as
possible Ensure scanner provision on

Louth Hospital site
Medium
term

NHS Lincolnshire, LCHS,
LADMS, CHF, Age
Concern and Help the
Aged, emergency services

NHS,
Scanner
appeal

�



Ref Objective Action Timescale
Possible Partners

inc possible ‘Lead’ organisation
(in bold)

Possible
Funding &
Resources

Young
People

Living &
Working

Education
& Health Transport

Town
Manag-
ment

Environment
& Heritage

22

14

To provide more
local help for
those with drink
and drug
problems

Improve promotion and
understanding of broad
range of locally available
drink and drug abuse
support

Medium
term

NHS Lincolnshire, LCHS,
LADMS, CHF, ELDC
Housing, CAB, Louth and
District Help for
Homeless, youth groups,
Drugs and Alcohol Action
Team

Drug/drink

charities,

NHS

� � �

15a Investigate a solution to
cover all of the residential
and business areas of the
town with a small town bus

Medium
term

BR, LTC, LCC, Bus
Companies, Schools, CS,
YC, youth groups

LCC � � �

15b Encourage bus companies &
LCC to support & develop
initiatives such as Call
Connect, Dial a Ride and
voluntary car schemes.

Medium
term

BR, LTC, LCC, Bus
Companies, Dial a Ride,
ELDC, Voluntary Car
Scheme, hire car/taxi
companies, YC, LCB, CS,
Rural Transport
Partnership

LCC � � � �

15c Encourage bus companies &
LCC to support and develop
links to other towns and the
national transport
infrastructure.

Medium
term

LTC, LCC, Bus Companies Emda,

LCC

� �

15d

To improve public
transport in the
town and
surroundings with
links to other
towns and
national transport
infrastructure

Encourage joint working of
bus and rail companies,
including promotion of
services and timetables

Medium
term

LCC, Bus companies, Rail
companies, LT, BR, CS, YC

LCC � � � �
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16a Undertake and implement
recommendations of a
feasibility study on creating
out of hours safer parking
zones for residents where
there are no off road parking
facilities in town centre

Medium -
long term

Police, ELDC Parking, LTC,
disability groups,
residents’ associations,
Highways, NPT

ELDC,
Police

� � �

16b

To improve car

parking facilities
Draw up proposals for
additional free parking sites
including provision for ‘blue
badge’ residents

Medium
term

LCB, ELDC Parking, ELDC
Street Scene Manager,
LCT, LTC, Police,
Highways, County &
District Councillors, NPT

ELDC,
Police,
LCC

� � �

17a Undertake a review of road
capacity and traffic flow in
town centre and the
periphery, including heavy
goods vehicle routes and
usage

Medium
term

Highways, ELDC Parking,
ELDC Street Scene
Manager, LCT, LCB, LTC,
Police, County & District
Councillors, Bus
companies, Heavy goods
vehicle companies,
Retailers, NPT

LCC � � �

17b Undertake a review into
limiting the truck loading
and delivery times

Medium
term

Highways, LCB, Cyclists’
Touring Club, ELDC,
Heavy goods vehicle
companies, Retailers, NPT

LCC � � �

17c

To ensure that

traffic flows well

through the town

Maximise utilisation of
current parking, developing,
promoting and where
necessary controlling by
enforcement

Medium
term

Highways, ELDC Parking,
ELDC Street Scene
Manager, Cyclists’
Touring Club, LCT, LCB,
LTC, Police, County &
District Councillors, NPT

ELDC � � � �
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18a Undertake feasibility study
on viability of partial
pedestrianisation either
permanently or on selected
days of the week

Medium
term

Highways, ELDC Street
Scene Manager, LTC,
Police, LCT, LCB, County &
District Councillors, NPT

LCC � � �

18b

To improve
pedestrian
environment
within town
centre

Extend the width of
pavements where necessary
to assist wheelchair users
and families with prams and
pushchairs

Medium
term

Highways, ELDC Street
Scene Manager, LTC,
Police, LCB, County &
District Councillors, NPT

LCC � �

19

To increase
cycling in Louth
and hinterland

Review and improve the
current provision for cyclists,
including more cycle lanes,
and safe lock-up racks

Medium
term

Sustrans Cycling Officer,
Highways, Cyclists’
Touring Club, cycling
groups, youth groups,
U3A, CS, YC, Rural
Transport Partnership

LCC � � � �

20a Recognise and promote
Louth as a tourist destination

Medium -
term

ELDC, LT, LWCS LAZ,

ELDC,

LT

� �

20b
To improve the
promotion and
coordination of
objectives and
actions relating to
the town

Support moves to employ a
Louth Town Manager

Short -
medium
term

ELDC, LCB, Meridian
Links, LTC, Market Town
Initiative Group, County
Councillors, KLS, LCT,
Police, Lincoln Business
Improvement Group,
Action for Market Towns,
LNT

Emda,

Business

Improvement

District,

LCC,

ELDC

�
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21a Undertake review, and
implement
recommendations, of all
town centre signage,
including car parks, tourism
signs and information and
roadside markings

Short -
medium
term

LCT, Highways, LCC Every
Street Matters, County
Councillors, District
Councillors, ELDC Car
Park Section, LTC, LCB,
NPT

Grassroots
Grants,
LCC

� � �

21b To improve the entrances to
the town, the Louth
industrial estate and the
town centre with
sympathetic landscaping and
flowers

Short -
Medium
term

LTC, ELDC, HG, Britain in
Bloom, LCC, LCB,
businesses, garden
centres, residents’
associations, NPT, LCT

LCC,
Lottery,
Chamber of
Business,
Individuals,
organisations

� � �

21c Promote ‘Louth Clean Up
Day’ and follow up with
education on litter and
encouragement to residents
and businesses to keep
Louth clean

Short -
medium
term

LTC, East Lindsey Street
Scene Manager, Waste
Enforcement and
Cleanliness section, ELDC,
Registered Social
Landlords, NPT, LCT,
Highways, LCB, PY, youth
groups, LNT TIG, Police
Cadets, Fire & Rescue,
schools, CS

Charitable
Trusts,
ELDC
Community
Initiative
Schemes

� � � �

21d

To improve Street

Scene

Audit provision of public
seating and bins, and
identify potential new sites.
Review designs of bins to
ensure consistency
throughout town

Short -
medium
term

LTC Seating Working
Group, PY, youth groups,
YC, Individuals, CS, NPT,
LCT

Lottery,
Individuals,
charitable
trusts

� � �
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22

Investigate the
feasibility of a
town centre
information hub

Audit the effectiveness of
present availability of
information and investigate
a central point for
community information
including public transport
and tourism

Short -
long term

LTC, Community Access
Point Development
Manager (LCC), BR, Bus
operators, NHS, LCC,
ELDC, community groups,
ELDC Planning Policy &
Conservation, Police,
CAB, VAEL, SF, YC, youth
groups, CS, LNALS

ELDC � � � � � �

23a Press developers to include a
significant proportion of
affordable housing in new
developments

Short-
long term

ELDC Planning, LTC, LCT,
LCC

�

23b Evaluate potentially
redundant sites and the
cumulative effect of their
development

Medium -
long term

LCT, LTC, ELDC LCT � � �

23c

To adopt an
holistic approach
to the town’s
development

Prevent loss of garden and
green space to infill
development

Short -
long term

ELDC Planning, LTC, � � �

24a Expand the range of goods
suitable for doorstep
recycling in Louth and
district

Short -
medium
term

ELDC, LTC, LCC, TTL LCC,

ELDC

� � �

24b

To reduce landfill,
improve recycling
and reduce waste

Promote re-use and recycle
initiatives

Short -
medium
term

TTL, ELDC, Renew (LLWP),
LCC,

� � �
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25
To protect Louth
and district
against flooding

Create flood management
reservoirs at
Welton/Raithby, and
preventative maintenance
programme throughout area

Medium
term

EA, ELDC, LCC, LMDB,
LTC, LCT

EA,

LCC

� � � �

26 To establish
ownership and
responsibility
along length of
canal

Draw up register of
ownership

Short
term

LNT, ELDC, LCC, EA, LCT,
LNALS, EH, LTC, Inland
Waterways Association

LNT,

LAZ,

CAZ

� � �

27a Encourage support from
local businesses for canal
regeneration

Short
term

LNT, LCB, Inland
Waterways Association,
LCT

Local

businesses,

CAZ, LAZ

� �

27b
To restore and
refurbish canal
and its corridor

Protect Keddington Lock and
refurbish Boules Piste and
Town meadow at
Ticklepenny Lock

Medium
term

LNT, Police Cadets, ELDC,
EA, EH, GWL, LTC, CS, YC,
NYP, LAYC, youth groups,
Inland Waterways
Association, LCT

Volunteers,

Lottery

� � �

28

To restore canal
to a navigation

Phased restoration starting
with Alvingham and OutFen
Locks to open up 7 miles of
canal for boats and canoes

Medium -
long term

LNT, ELDC, LCC, Access to
Work, EA, Sustrans, NE,
Covenham Sailing Club,
LWP, Inland Waterways
Association, LCT

Volunteers,

Lottery,

EA,

LWP

� � �

29a

To develop safe
walking and
cycling routes out
of town

Investigate improvements to
make safer crossings over
A16 bypass for walkers (and
cyclists where appropriate)

Medium
term

Highways; LCC Rights of
Way, ELDC Regeneration
(Walking), Sustrans
Cycling Officer, LWCS,
LNT, Road Safety
Partnership, Safe Routes,
Safe Zones, CS, LRBAG

Road Safety

Partnership,

Sustrans,

LCC

� � � �
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29b Establish and improve safe
cycle routes between town
and surroundings (as part of
overall strategy for longer
distance routes)

Medium -
long term

ELDC, LCC, Sustrans Cycling
Officer, ELDC Regeneration
(Walking), YC, youth
groups, LNT, CS, LRBAG

LCC,
Sustrans

� � � � �

29c Consider designating ‘Quiet
Lanes’ eg Stewton Lane

Long term LTC, LCC, ELDC
Regeneration (Walking),
Sustrans Cycling Officer,
YC, CS, LRBAG

LCC � � � � �

29d Produce and promote, new
and existing walk leaflets

Medium
term

ELDC Regeneration
(Walking), youth groups,
LCC, LT, LWCS
LNT, ELHSG, CS, LRBAG

LWCS,
LCC, ELDC

� � � �

29e

To develop safe
walking and
cycling routes out
of town

Produce cycle leaflets to
encourage cycling to
surrounding villages and
beyond

Short
term

LWCS, ELDC Regeneration
(Walking), Sustrans
Cycling Officer, YC, LNT,
CS, LRBAG

LWCS,
Wolds SDF,
LCC

� � � � �

30a Encourage Town Council and
partners to take into account
and preserve all open and
green spaces in the town

Medium
term

LTC, RofW, Highways,
LCT, HHT, ELDC, SYPMT,
LNT, GSRG, LWCS, LRBAG

LTC � � �

30b Produce leaflet on public
open spaces to encourage
residents and visitors to
enjoy and access them

Short -
medium
term

LTC, RofW, Highways,
LCT, HHT, GSRG, SYPMT,
CS, youth groups, LRBAG

Lottery � � � � �

30c Encourage positive
management of all open
spaces

Medium -
long term

LTC, RofW, Highways, HHT,
GSRG, SYPMT, CS, YC,
LRBAG, LCT

LTC � � � �

30d

To promote,
conserve and
protect Louth’s
open spaces

Create new community /
neighbourhood amenity open
spaces

Medium
term

LTC, Rotary, local
residents groups

Lottery, LAZ,
ELDC, LCT

� � �
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31a Hubbard’s Hills Trust Ltd to
involve interested local
residents and appropriate
experts in the future
planning and management

Short ,
medium
and long
term

HHT, ELDC, RofW, LWCS,
Lincolnshire Wildlife
Trust, NE, WT, HHAG, CS,
YC, youth groups, FHH,
LCT, EA

Lottery � � � �

31b Prepare and implement a
comprehensive 5 – 10 year
management plan for
Hubbard’s Hills

Medium
and long
term

HHT, ELDC, HHAG, RofW,
LWCS, Lincolnshire
Wildlife Trust, NE, WT,
FHH, LCT, EA

ELDC, LCC,
NE, Lottery,
Wolds SDF,
Michael
Cornish
Charitable
Trust

� � �

31c Promote existing facilities Short
term

HHT, LT, CS, YC, FHH,
youth groups, schools,
LTC, EA, ELDC, HHAG, NE,
WT, LCT

ELDC
Community
Initiative
Scheme

� � � � �

31d

To protect
Hubbard’s Hills’
natural beauty
and features for
public use

Produce promotional
material

Medium
term

HHT, LT, CS, YC, youth
groups, schools, FHH,
LTC, EA, ELDC, HHAG, NE,
WT, LCT

Lottery, ELDC
Community
Initiative
Scheme

� � � � �

32a Establish partnership to
target areas where
conservation area needs
improvement

Medium
term

ELDC, LTC, LCT, HG ELDC � � �

32b

To promote and
protect
Conservation
Area

Inform residents in
conservation area regularly
on rights and responsibilities
as owners/tenants

Short
term

ELDC, LTC, LCT, HG ELDC � � � �



Ref Objective Action Timescale
Possible Partners

inc possible ‘Lead’ organisation
(in bold)

Possible
Funding &
Resources

Young
People

Living &
Working

Education
& Health Transport

Town
Manag-
ment

Environment
& Heritage

30

33a Encourage local groups to
work together to celebrate
local heroes in a variety of
ways

Short
term

LNALS, LTC, ELDC,
Rotary, Lions, Churches,
BBG, LT, Round Table, CS,
YC, NYP, LAYC, TIG, youth
groups

Lottery,
Grassroots
Grant
Programme

� � �

33b Explore the possibility of
establishing a family history
and archive centre in the
town to add to the tourism
potential of Louth

Medium
term

LTC, ELDC, LT, BBG, LCC,
Lincolnshire Family
History Society, CS, YC,
NYP, LAYC, TIG, LNALS

Lottery,
Grassroots
Grant
Programme

� � �

33c

To promote and

encourage civic

pride

Maximize the potential of
both Market Halls as and
when commercial conditions
permit

Long term LTC, ELDC, HL, LCC, HG,
LCB

Heritage
Lottery Fund,
Adventure
Capital Fund

� � �

34a Launch a feasibility study
into the possibilities of
restoring and protecting
traditional buildings

Medium
term

LCT, LTC, ELDC, LCC, HG,
HL, EH

Heritage
Lottery Fund

� �

34b
To preserve
historic buildings

Encourage people to take
advantage of the many
grants available for
restoration and protection of
historic buildings

Medium
term

ELDC, LTC, LCC, HG, HL,
EH, VAEL, LCT

ELDC � �

35a Create a Mansion House
Gallery - a centre for artists
and their work.

Medium
term

LNALS, MF, LCT, Churches Lottery � �

35b

To improve local
arts, music and
cultural provision

Support and promote a full
range of cultural activities

Short -
medium
term

ELDC, Choral Society, LCC,
Louth Film Club, Male
Voice Choir , LCT

Lottery � � �


