PUBLIC FLOOD MEETING
3RD OCTOBER 2007

HELD AS A RESULT OF THE FLOODS OF 25TH JUNE 2007 AND 20TH JULY 2007

DEBRIEFING DOCUMENT
	The Mayor of Louth, Councillor John R. Macdonald (in the Chair)



	Present on the Panel:
	Mr. Paul Coathup, LCC Assistant Director Highways and Traffic, Mr. Richard Belfield, LCC Sustainable Communities, Mr. Ian Russell, Environment Agency Area Flood Risk Manager, Mr. Andy Baxendale, Environment Agency Northern Area Manager, Mr. Matthew Walker, Anglian Water Catchment Manager, Councillor Mrs. Doreen Stephenson, Leader of ELDC, Mr. Nigel Howells, Chief Executive of ELDC, Sir Peter Tapsell MP, Mr. Brian Kirkham, LCC Emergency Planning, Mr. Eric Jorgensen, LCC Area Highways Manager, Mr. David Sissons, Lindsey Marsh Drainage Board Engineer, Mr. Neil Bunch, Fire Station Manager, Mr. Paul Patterson, Police Service Representative, Mr. John Ulyatt, Environment Agency Operations and Mr. Pat Fowler, ELDC Emergency Planning, Mrs. Pauline Watson, LCC, ELDC and Louth Town Councillor


	
	Approximately 200 members of the public were also present


The Environment Agency (EA) has set up a liaison group to look at all Louth Flooding Issues and viable solutions. The group consists of EA reps Mr. Chris Noble, Mr Martin Overton, Mr. Ian Russell and Mr. Andy Baxendale, public reps Mrs. Beverley Wright, Mrs. Susan Dodge, Mr. Jim Waumsley and Ken Ball, the Mayor of Louth, Councillor John R. Macdonald and Councillor Mrs. Pauline Watson.  Some of the flooding issues which they will look at are ascertaining the exact properties that were flooded, flood warning systems, flood wardens, improving the flow of water through the river channel, controlling the amount of water which flows through the town by use of a holding tank in the Wolds, dredging the river, the bridges.
Members of the public protested that they have received letters recently from the EA informing them that work is required to their retaining wall on the river bank.  They said that they were either unaware that the walls were part of their property or the walls had been in a similar state for 20 years or so and they had never received a letter before.  They said that the letter stated that the property owners only had 28 days or in some circumstances 12 hours to undertake the remedial work or action would be taken against them.  The public opined that this state of affairs is ridiculous. Ian Russell concurred that he was sympathetic to this view and would be looking at revising the timescales, and under no circumstances should any homeowners put themselves in personal danger to carry out remedial work.  It was suggested that the EA should send out a letter to all owners of property on the river and define the property owners’ responsibilities with regard to retaining walls etc.

Several members of the public complained that the dykes/drains close to their properties have not been dredged/weeded/maintained in recent times.  In fact, one member of the public said that the water levels in the drain at Saltfleet Haven remained at the same level for more than a week after the floods as the gate out to sea was so blocked by weed that the water had been unable to escape.  It was noted that non clearance of drains/dykes in some cases might be because of regulations surrounding the protection of wildlife.  However, it was felt that human life and property should be put before wildlife. The EA are to carry out a survey to determine the location of any dykes/drains that need dredging/weeding etc. They are then to take action on the issues in conjunction with the land owners and future work regimes of this nature are to be updated. Mr. Andy Baxendale told the meeting that people wishing to determine the ownership of drains should contact him and he will endeavour to solve ownership issues.
Several members of the public were of the opinion that the river needs to be inspected to determine any action to be taken, such as dredging.  The EA told the meeting that currently a party of EA workers walk the entire length of the river once per year and determine through survey which areas require work.  The public strongly opined that inspections should be more frequent and work should be undertaken on a timelier basis.

Members of the public asked why the flood warning sirens were not sounded until after the water had begun to recede.  They wondered why after 25 days of heavy rain and 9 inches of rain during the night of 24th June 2007 either LCC or the EA had not had someone or some piece of machinery checking river levels on an hourly basis that could have raised the alarm sooner.  It was felt that under certain weather conditions such a person or piece of machinery is urgently needed.

LCC told the meeting that they are responsible for sounding the flood siren.  They said that the reason the flood sirens had not been sounded earlier was because the relevant team had not been made aware of the floods until 10.30am in the morning when the local police contacted them to set up a Gold Strategic Meeting which is the first step in setting their emergency plan into action. Gold Command would be using their debriefing of these events to review their communications process and which areas of the media are to be used to disseminate the warnings in future. 
The EA told the meeting that members of the public wishing to raise the flood alarm should ring the flood line number 0845 988 1188.

ELDC reported that they are looking at sending around to residents’ details of how to raise the alarm and what to do.

The EA said that they want to see everyone working together to put forward the best bid that Louth can for a scheme that will prevent flooding, but that this would be subject to bidding for funds against all other regions using criteria to justify the improvements to Defra on a cost-benefit ratio, and that consequently the timescale may not be as speedy as some residents would prefer.  The EA said that anyone wishing to be a part of the group should contact Mr. Andy Baxendale.  The initial stages would involve surveying the river channel and making comparisons to the last full survey carried out in 2001 and also be compared to the 1952 survey to look at changes which have occurred.
Members of the public raised concern at the amount of water which ran off farmland from the Wolds direction.  They expressed the opinion that one of the reasons for this was that dykes had been filled in inappropriately and changing farming methods.  ELDC reported that they have set up a district liaison group and they will be looking into this issue.  They said any people wishing to join the District Liaison Group should contact ELDC.  It was suggested that the NFU should be involved in discussion regarding farmland water runoff.

Mr. Nigel Howells and Councillor Mrs. Doreen Stephenson of ELDC received several complaints on various issues and they asked the complainants to stay behind after the meeting so that they might obtain the details of their complaint and they promised to look into the matters for them.

Mrs. Evardson, a river flood victim asked LCC why the gulley’s in the town were not being cleaned out.  She showed the meeting 56 pictures of blocked drains all taken within 5 minutes walk of the Town Hall, Louth.  She told the meeting that LCC only have one gulley cleaning machine and opined that this was woefully out of order.  Mr. Eric Jorgensen of LCC confirmed that LCC do indeed only have one gulley cleaner which, he said, in normal circumstances is enough to ensure that every drain in LCC’s 700 square mile area is cleaned out once a year (some known problem drains are done twice a year).  He said that after the recent floods LCC had a team of 2 gulley cleaners out for approximately five weeks cleaning up.  The public were of the opinion that the gulley cleaning regime is in urgent need of updating and all gullies should be cleaned more than twice a year, particularly where they may be covered by parked vehicles.
Mr. Matthew Walker told the meeting that Anglian Water are undertaking a £1.5m investment programme in the surface water sewerage system and are trying to improve Louth’s drainage.  Members of the public opined that non-return valves are needed on certain drains in the Legbourne Road area.  Mr. Walker told the meeting that non-return valves do not solve the problem but merely move it to the person next door and it was agreed by Mr. Eric Jorgensen of LCC that this particular area requires a multi-agency response.  Councillor Mrs. Eileen Ballard JP asked that a liaison group be set up to look at the issues surrounding the flooding in town which are not river related.
Sir Peter Tapsell MP said that he has received hundreds of letters from flood victims and he has replied to each one individually and sent a copy of each to the relevant authority.  He said that predominantly one issue had arisen in the letters and this was that since the disbanding of the Louth Drainage Board and reorganisation of water responsibilities across a number of different authorities the service given to the public had significantly declined.  Therefore, he believed that his constituents were of the opinion that one body is needed to be in charge of flooding.  He reported that he has put this point to The Rt. Hon. Hilary Benn MP, Secretary of State for Environment, Food and Rural Affairs.
A member of the public opined that in the meantime 50% of people on any panels/liaison groups should be flood victims.

Town Councillor Mrs. Eileen Ballard JP thanked everyone who helped the flood victims especially the Fire Brigade and the Waste Disposal Men for their efforts on the day of the floods..

The Mayor of Louth, Councillor John R. Macdonald closed the meeting at 10.05pm.

Post Meeting Notes:

Names and contact telephone numbers were provided as handouts to departing members of the public, who were also informed that the same with their respective addresses would be available on the Town Hall notice board and the website www.louthtowncouncil.gov.uk.
