PUBLIC FLOOD ALLEVIATION MEETING

HELD IN THE BALLROOM, TOWN HALL, LOUTH

ON THURSDAY 9TH OCTOBER 2008

FOLLOW UP MEETING TO THE FLOODS OF 25TH JUNE 2007 AND 

20TH JULY 2007 AND THE PUBLIC FLOOD MEETING OF 

3RD OCTOBER 2007

DEBRIEFING DOCUMENT

	The Mayor of Louth, Councillor Francis W.P. Treanor (in the Chair)



	Present on the Panel:
	Mr. Russell Mitchell, Director of Operations, Lindsey Marsh Drainage Board
Mr. John Ray of the Environment Agency Lincoln Team
Mr. Ian Russell, Environment Agency Area Flood Risk Manager
Mr. Martyn Shilling of the Environment Agency Lincoln Team
Cllr. John Macdonald, Deputy Mayor of Louth and Chairman of the first public flood meeting held on 3rd October 2007
Mr. David Dodds, Team Leader Environment, ELDC
Mrs. Michelle Walker the ELDC Area Planning Officer
Mr. Steve Ross, member of the ELDC Land Drainage Team
Mr. Eric Jorgensen the LCC Area Highways Manager
Sir Peter Tapsell, MP for Horncastle and Louth



	Present but not on the Panel:
	Mr. Stuart Davy, ELDC Strategic Director

Mr. Robert Caudwell, Chairman of the Regional Flood Defence Committee

	
	Approximately 75 members of the public were also present


The Mayor welcomed everyone to the meeting and introduced the panel.  He said that the meeting was being facilitated so that the public could hear from the various authorities/agencies about the work that had been carried out since the terrible problems with flooding suffered in 2007.  He announced that there would be two main presentations first, one from the Environment Agency regarding the River Lud and its tributaries and then one from the Inter-Agency group led by ELDC which looked at surface water flooding.  He said that following these the floor would then be opened to the public for questions.  He announced that apologies had been received from Councillor Mrs. Pauline Watson who would be late arriving and from Mr. Matthew Walker the Catchment Manager for Anglian Water who was unable to attend.  However, the Mayor reported that Mr. Walker had provided a statement from Anglian Water which he read as follows:

‘Since the flooding took place we have invested over £1 million in two areas of Louth:


· £630,000 upgrading of surface water sewers in Belvoir way on the Fairfield Industrial Estate;


· £570,000 laying 1.2 km of separate foul and surface water sewers in Bridge St, St Mary’s Lane, Cisterngate and Grimsby Road to improve drainage and river water quality. 

It should be noted that these schemes were planned in as part of ongoing capital investment and were not as a result of the flooding.  However, we are proud to be able to say that we are one of the few organisations able to have made real and tangible improvements to the infrastructure since the flooding occurred.




We are also undertaking further investigation into flooding in the Riverhead area and Eastgate areas but at this stage cannot provide certainty as to whether the schemes will take place as they are currently competing with other flooding schemes throughout the rest of the Anglian Region.  The reason for this is rather complicated - in a nutshell our regulator OFWAT (whose job it is to represent the interests of our customers) require us to undertake a detailed cost benefit analysis on all of our proposed capital investment so that we can be sure we're investing in the appropriate places for the benefit of our customers as a whole.  Unfortunately this process is rather lengthy and I was hoping to be able to give you a definite outcome as to what activities we'll be carrying out in Louth, but our programme of works is in the final stage of planning.  I should be able to give an update by the end of this month and am more than happy to come to any future meetings that may take place.
I'd like to take the opportunity to reassure you that we've not forgotten about the issues in Louth and are hoping to be able to make some further tangible progress.’
Following the above statement the Mayor introduced Mr. Ian Russell of the Environment Agency (EA) who gave a PowerPoint Presentation which reported that the EA’s key roles and responsibilities are for designated main rivers and include producing flood maps and making the public aware, providing flood warnings, carrying out surveys and inspections, maintaining the channel and removing any obstructions, carrying out improvement works (where justified), taking enforcing action against riparian owners and giving advice on proposed developments re. flood risk.  He explained that the EA are part of a River Lud Liaison Group which is Chaired by Louth Town Council and made up of members of the public, local Councillors and Environment Agency officers.  He said that this group provides a link to all those involved.  However, he did mention that the EA are not responsible for surface water flooding and he explained that East Lindsey District Council chair a multi-agency group to action remedial work around the district in respect of this.  He went on to apprise those assembled of the works that the EA have undertaken so far, these being channel improvements - the removal of over 2000 tonnes of debris from the Lud through the town and the erection of a weed screen at Ramsgate Bridge to reduce the risk of blockage.  Flood Warning Improvements - new computer model to forecast flow through the town based on actual rainfall falling over the Wolds, new flood warning arrangements for the town based on rainfall and river levels – trigger levels lowered and tested successfully in January 2008 and a recruitment campaign for more volunteer Flood Wardens in the town.  Flood Warning – the running of a flood awareness campaign in March 2008, a recruitment campaign for the Floodline Warning Direct service – now 64% of those in a flood risk area have signed up to receive warnings where previously only 25% of those in a flood risk area were signed up in June 2007.  He told the meeting that anyone wishing to receive early warnings can sign up to Flood Watch via Floodline Warnings Direct - 0845 988 1188.  He reported that a feasibility study has been carried out and the EA have built a computer model of the Lud through the town to simulate different size floods.  He said that the model is based on REAL information from a survey of the channel, the bridges and floodplain, it has been tested against last summer’s floods and it performs well.  He explained that the EA have used the model to look at options to reduce the flood risk, these options to reduce flood risk include flood storage reservoirs, improvements to the channel, i.e., dredging, removal of bridges and other structures across the channel.  He said that the EA have used the model to see how many properties are protected with each option and have thus ascertained the benefits of each option.  He said that it is important that the benefits of an option easily outweigh the costs and he reported that the preferred option to come out of the feasibility study was that of upstream flood storage, at an estimated cost of £6.8million.  He explained that this option would involve two flood storage reservoirs upstream of Louth bypass (similar to those protecting places such as Lincoln and Market Rasen) and in large events like last summer the reservoirs would hold flood water back and only allow safe flows through the town.  He cautioned that the success of this option is subject to available funding, landowner and other agreements.  However, he was pleased to report that the EA have bid for funding to progress the scheme further and they will be carrying out further detailed feasibility and land owner discussions.  He cautioned that the scheme will be compared against other schemes seeking national funding and a decision on funding will not be known until Spring 2009.  He said that if funding is approved then detailed feasibility and design, together with obtaining approvals such as planning permission and landowner agreement, could commence in Spring 2009.  However, it could take 5 years to develop the scheme.  The EA will be seeking contributions from as many sources as possible. 
Finally, Mr. Russell assured the meeting that with regard to the future the EA will continue to:

· Work with riparian owners to remove more trees and obstructions from the river corridor.
· Regularly inspect the channel and remove obstructions to flow.
· Issue appropriate flood warnings.
· Promote a justifiable capital scheme for the town and keep the local community informed, subject to funding.

· Work together with all the organisations who work within the town.
The Mayor thanked Mr. Russell for his presentation and reiterated that volunteer flood wardens are needed.  He asked those present to contact the Town Clerk should they be interested in becoming volunteer flood wardens.  The Mayor then introduced Mr. David Dodds the Team Leader Environment at ELDC who gave a PowerPoint Presentation on the work of the Land Drainage Team at ELDC.

Mr. Dodds explained that his team deal with anything noisy, smelly or horrible.  He said that most of the surface water flooding was caused by dykes being choked with weeds, trees, bushes and brambles because of a lack of attention by the landowners.  This had resulted in the dykes not flowing properly.  He said that some dykes had been completely filled in.  He reported that following the floods last year East Lindsey had established Land Drainage Enforcement Officers based at ELDC and they had set up the Interagency Working Group which consists of East Lindsey District Council, the Environment Agency, Internal Drainage Boards (Lindsey Marsh Witham 4th & 3rd), Anglian Water and Lincolnshire County Council Highways.  He said that this group meets every 8-10 weeks and they go through a list of affected areas and specific problems and through joint working attempt to resolve all issues.  He said that the members of the group are at operational levels and, therefore, find practical solutions to problems quickly.  He said that all members are committed to sharing resources to improve land drainage.  He reported that following the floods of last year requests to ELDC for services had increased exponentially.  556 requests for service had been received so far relating to drainage problems.  475 of these had been completed. He was pleased to inform the meeting that ELDC have committed £161, 000 of capital funds to specific drainage improvement initiatives highlighted as a result of the interagency working group and ELDC’s own work.  Finally, he told the meeting that the Land Drainage Team have replaced some smaller pipes leading from/to dykes under roads with larger pipes through liaison with LCC and that the Land Drainage Enforcement Team are working on making sure that riparian owners take care of their dykes and land.  
The Mayor thanked Mr. Dodds for his presentation and opened the floor to the public for questions.

Mrs. C. Meigs opined that if road workers didn’t put detritus down the drains flooding wouldn’t happen.  Mr. E. Jorgensen answered that blockages in the road gullies are a peripheral problem and fairly insignificant in the grand scheme of things.  However, he did assure the meeting that the gullies in Louth are all cleaned out at least once a year, which is more than adequate.
Mr. M. Beaumont asked which authorities the EA had applied to for funding and how the current financial climate would affect the success of bids.  Mr. I. Russell replied that the government provide a certain amount of funding to the EA each year and it is this money that his team would bid for.  However, he did say that his team would also be looking to seek alternative funding schemes, possibly through the EU.  But he said that if their bids were unsuccessful then his team would look to carry out a smaller scheme through local funding.  Mr. Beaumont thanked Mr. Russell for his reply and went on to state that he felt he had received a first class service from all agencies that had helped him.

Councillor Mrs. E. Ballard JP asked Mr. Dodds how ELDC had managed to clear dykes which had become inhabited by wildlife.  Mr. Dodds said that the EA had cleared the Grimoldby end of Stewton Beck but otherwise he and his team had been working closely with Natural England to ensure that relevant legislation re. wildlife issues had been adhered to when clearance had occurred.  Mr. Dodds then went on to describe what is being done about the Kenwick Road, Albany Road and Legbourne Road problems.  Mr. Dodds said that ELDC are now continually monitoring the dyke at the junction of Legbourne Road and Kenwick Road to ensure that it doesn’t get blocked up.  He said that a leaf grille has been amended and ELDC are looking at redirecting dykes more directly into Stewton Beck.  He said that the leaf screen and weed grille at the White Horse Pub had been totally redesigned and replaced to ensure they don’t block up and finally, he said that the Land Drainage Team are now screening all planning applications to ensure that any additional developments are not detrimental to the levels of surface water.  Mr. E. Jorgensen added that he is aware of a problem with a sewer in the Mayfield Crescent Area.  However, he reported that Anglian Water need to bid for capital funding through AMP to resolve the problem but he cautioned that in his opinion the problem could not be readily solved.  He advised residents to contact Andy Brown the Area Manager for Anglian Water.
Mr. R. Dodge congratulated the EA on their presentation and opined that he was amazed at the amount of work achieved in such a relatively short period of time.  He asked if there were any plans for more dredging.  Mr. I. Russell replied that there is a limit to how effective dredging can be, as too much will cause the river walls and bridges to become unstable and these may be undermined.  He opined that everyone needs to focus on keeping the channel clear but the EA don’t feel that dredging is the answer.
Mr. Rawlings said that cleaning out the dyke at the junction of Legbourne Road and Kenwick Road was good but he informed the meeting that there used to be a dyke on the opposite side of the road which had been filled in and a pipe had been put in with a manhole put in at the bottom of the hill (outside 57 and 59 Kenwick Road).  He said that when it rains heavily the manhole lifts and all houses around are flooded.  He said that the pipe cannot take the water.  However, LCC feel there is nothing wrong with the pipe.  Mr. E. Jorgensen opined that he was not sure that LCC owns the pipe in question.  He reported that LCC are trying to intercept the water before it hits Kenwick Road and redirect it more directly to Stewton Beck.  He said that the flooding problems in this area cannot be resolved by putting in bigger pipes in such an urban situation.  

Mr. H. Morris reported that two houses next door to him were flooding on a regular basis in just a heavy shower not just when weather conditions are torrential.  Water is coming off the road because the kerbs are too low and the water flowing in the road is missing the gullies, overshooting them and entering residential properties.  He asked if money could be spent on the roads and kerbs to solve some of these problems.  He also asked how much rain had fallen in June 2007.  Mr. I. Russell confirmed that 65mm of rain had fallen last June which equals a 1 in 100 event.  He opined that the key issue is the water falling on the Wolds which runs very quickly to Louth and through.  Mr. E. Jorgensen said that he was not prepared to spend his budget on small works such as raising kerbs in the area when this would not solve the problem.  He implored Mr. Morris to support the EA’s proposals, which he opined, would go a long way to solving the town’s problems.
Dr. Wheelan said that the last time he had spoken in the Town Hall he had asked all of the agencies to get a move on clearing up the mess after the flooding and they had.  However, he opined that now they seemed to have stalled.  He said that in North Cockerington a water main had burst.  Work to repair it had never started before 10am and workmen had always left before 3pm each day.  He said that the problems there were not just related to the water main and were ongoing and as a man of 83 years of age suffering with cancer the fact that people had wasted so much of his time made him livid.  He asked for an undertaking that no more time would be wasted and that the agencies would prestidigitate.  Mr. I. Russell  replied that he did not think that the EA were involved in the above but he assured those present that they always sought to deal with issues as quickly as possible.  After a brief consultation with Mr. S. Ross (also on the panel) and Mr. E. Jorgensen of LCC Mr. D. Dodds said in response to Dr. Wheelan that ELDC have a couple of minor issues to resolve re. jetting the pipe in question out, which would be seen to in the coming week, then he assured Dr. Wheelan that Mr. Jorgensen would be able to mobilise his people and resolve the road gully problem in the area.  Dr. Wheelan informed Mr. Dodds that the pipe was jetted out over two weeks ago.  Mr. Dodds replied that ELDC would not rest until the issue was sorted.
Mrs. S. Dodge said that she was delighted that the EA had put in a bid for flood water storage reservoirs.  However, she was afraid of what would happen if no funding was forthcoming.  She said that Louth actually has a 1 in 25 year’s flood rate and she was of the opinion that Louth desperately needs the storage facility.  She informed the meeting that she had written to Mr. N. Howells asking about ELDC’s commitment to protecting Louth and had received a most unsatisfactory answer referring to ELDC’s provision of sandbags!  She thought that the EA would need financial help and she urged everyone to write letters to Sir Peter Tapsell MP and Mr. Howells asking for help obtaining funding and asking what would happen should funding not be awarded.  Finally, she asked if LCC planned to address the flooding caused by bridges.  Mr. E. Jorgensen responded that bridges are essential for traffic use and, therefore, very little can be done to them.  He reiterated that the only satisfactory solution was for upstream attenuation.  Mrs. Dodge asked if LCC would help with funding this scheme and Mr. Jorgensen replied that she should lobby LCC’s elected officials on this point.  Mrs. Dodge said that Louth is overdeveloped and all water is directed to the River which cannot cope.  Mr. I. Russell rejoined that the EA’s proposed scheme would solve big problems such as 1 in 100 year’s floods but it would not stop all flooding.
Mr. R. Towse asked Mr. Dodds to explain ELDC’s scheme for intercepting and redirecting the water causing problems re. surface water run off.  Mr. Dodds said that as a first phase ELDC are looking to divert as much water as they could coming through the top of Kenwick Road across the field and through a direct route to Stewton Beck.  Following this he reported that ELDC will address the other culverts along Kenwick Road.  He informed the meeting that ELDC are currently tendering for prices, he said that these were expected to be in by early December after which work was to begin.

Mr. J. Stanbridge, Chairman of the Louth Navigation Trust congratulated the agencies on their rapid response to all and gave special mention to the EA.  He reported that on asking ELDC if they planned to stop people building on the floodplain, in future, they had replied that they were just meeting government targets.  Mrs. M. Walker confirmed this statement.  Mr. Stanbridge was of the opinion that ELDC should ask Sir Peter Tapsell MP to go back to the government and report the effects that their ‘targets’ were having on communities.
Sir Peter Tapsell MP ruminated on how to achieve the funding for the upstream attenuation especially in such a competitive market.  He reported that he would expect spending on public programmes to be cut but referred to John Maynard Kane, a famous economist who said that the best way to deal with a slump was not to cut back but increase public works. This said he opined that he would be surprised if the £6.8m required for the project could be found.  He said that in any eventuality sandbags are not enough.  He urged people to look to the EA and ELDC to do everything the could to protect the community, as much as they could, without going to central government.  He asked that as soon as the EA has a final specific proposal they write to him setting it out and he gave the meeting his assurance that he would do everything within his power to persuade central government to help.  He cautioned that he could not make any great promises and he reported that he had no executive powers but he promised to do his best to push the EA’s proposals and he guaranteed that any issues raised through him would receive replies within two weeks.

Mr. B. Cunningham said that the houses on the north side of Legbourne Road could be helped by moving some of the gullies and raising some of the kerbs.  He thought that this would be a small amount of expenditure to alleviate the flooding in this area, which he reported, does not happen infrequently but 5 to 6 times a year.  Mr. E. Jorgensen replied that little localised measures such as lifting 3 or 4 dropped kerbs by ½ an inch would not help.  He told me Cunningham that he would put as much of the budget provided to him by LCC towards the EA’s scheme as he could and he offered to meet any residents of this area to discuss localised issues.
Mrs. Larter said that some of the residents of Mayfield Crescent had not only suffered from flooding through surface water but through foul waste too.  She asked if something could be done about it.  Mr. E. Jorgensen said that sewer flooding was primarily an Anglian Water issue but he did not think that it was an issue that Mr. Andy Brown, Area Manager for Anglian Water would be able to deal with as he believed it would be an Anglian Water capital funding issue.  Mrs. Larter replied that Mayfield Crescent had only suffered flooding in the last two years following the resurfacing of the road.  Mr. Jorgensen assured her that the flooding was not due to the resurfacing works but due to the size of the pipes laid there.  He opined that there might be contributory factors like people creating more areas of hard standing on their properties but suggested that she ‘buttonhole’ Mr. Brown and ask him what he found on inspection and what could be done.  He implored that she should not mention the resurfacing works as this only gave Mr. Brown a possible get out.  He was of the opinion that work to intercept water from Kenwick Road would only marginally help Mayfield Crescent residents.
Councillor F. Robertson told the meeting that he had lived on Albany Road for 20 years and there was a problem at Kenwick Top in that some of the dykes there had been filled in or were not maintained and have become overgrown with hedges or the pipes in the dykes were too small.  He thought that lots of dykes still needed cleaning and he asked who he should contact to discuss the problem with.  Mr. D. Dodds replied that Councillor Robertson should contact him or his team and they would look at his specific issues.  He said he was happy for Mr. S. Ross to meet with Councillor Robertson on site to discuss.

Mr. D. Simpson said that up on the Wolds is a huge network of dykes that are a seriously underused storage facility.  He suggested that the EA work with the NFU and other agencies to ensure that land owners are fulfilling their obligations.  He was annoyed that water courses through settlements had been de-regularised and opined that riparian owners did not sometimes have the resources to fulfil their responsibilities.  He opined that water courses should be under the land drainage board and called for Sir Peter Tapsell MP to ask for a review of riparian rights.  He said that water courses need to be dealt with by those who have the knowledge and resources.  Sir Peter Tapsell MP responded that he did not think that any headway could be made in that direction.

Mrs. Metcalfe asked the EA to clarify where the boundary marking the end of their responsibility for the river Lud ends.  Mr. I. Russell reported that the upstream limit of the EA’s responsibility is the Troutbeck Area (near Love Lane).

Mr. Caudwell the Chairman of the Regional Flood Defence Committee said that the government directly fund the EA through a block grant and he reported that the total spend by the government is £680m rising to £800m.  He opined that everyone wants to give the EA’s scheme the best chance of success but he cautioned that there is lots of competition.  He said that one way to get a better chance at funding is to get contributions from local government.  He said that LCC are interested in talking and he reported that he wanted ELDC to be involved too as well as the East Midlands Development Agency.  He said that if they help it decreases the cost to the national pot and means there is more chance of obtaining funding.  He reiterated that the only long term solution for Louth is upstream flood water storage and said that the EA won’t rest if national funding cannot be obtained.  He said that doing nothing is not an option.  He reiterated that all authorities and agencies needed to work together to make the solution happen.  He urged those present to lobby their Council’s and put the pressure on to ensure that the solution is obtained.
Finally, the Mayor thanked everyone for attending and reminded anyone interested in becoming a flood warden to contact the Town Clerk.
The meeting closed at 9.43pm.
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