
 12-08-09 TC MINS
MINUTES OF THE MEETING OF LOUTH TOWN COUNCIL 
HELD IN THE COUNCIL CHAMBER, TOWN HALL, LOUTH 
ON TUESDAY 8TH DECEMBER 2009 
Present


The Mayor, Councillor K. Sharp (in the chair)
Councillors:
Mrs. E. Ballard JP, B. Burnett, F.G. Coonghe, C. Finch, Mrs. M.W. Finch, J.E. Gains, C. Green, A. Leonard JP, Mrs. S.E. Locking, J.R. Macdonald, Mrs. J. Makinson-Sanders, T.F. Marris, F. Robertson, F.W.P. Treanor and Mrs. P.F. Watson
The Town Clerk, Mrs. L.J. Blankley, her Secretary Mrs. L.M. Phillips, 1 member of the public, 1 member of the press, Lincolnshire County Councillor for Louth South, Councillor J. Hough, Town Centre Manager, Mr. M. Barnes and 4 other invited guests including Mr. J. Lusby the Chairman of the Allotments Association were also present.

There was 1 speaker in the public forum who apprised Councillors of her feelings regarding the Town Centre Management Meeting held on Thursday 26th November 2009 at Kenwick Park (agenda item 6a) and her feelings on the Local Development Framework: Draft Core Strategy (agenda item 11).
446. Apologies for Absence
Apologies for absence were received from Councillors J.P. Dean, Mrs. E. Wood, D.M. Skinner and D.E. Wing.  These were approved by the Council.

447. Chairman’s Remarks
The Chairman remarked that the Christmas Light Switch On held on 26th November had been a fantastic night with brilliant weather.  He also opined that the Christmas Market organised by the Louth Lions had seen a brilliant turnout and had been a wonderful day.  He offered all praise to the organisers.  He reminded Councillors that his Christmas Get Together would take place on Thursday 17th December from 7pm to 9pm in the Mayor’s Parlour.  Finally, he reminded Councillors that there would be a Planning and Environment Committee Meeting and a General Purposes and Finance Committee Meeting on 15th December 2009 in a weeks time.


448. Declarations of Interest
In accordance with the Local Government Act 2000 the following personal declarations of interest were made:
a. Councillor Mrs. P.F. Watson – any item from or relating to LCC or ELDC as a member of LCC and ELDC.
b. Councillor C. Finch – any item from or relating to ELDC especially item 11) Local Development Framework: Draft Core Strategy as a member of ELDC and of the ELDC Planning Policy Committee.
c. Councillor B. Burnett – any item from or relating to ELDC especially item 7) Closure of Crowtree House as he does some financial work for the Alzheimer’s Society who are likely to become involved in the consultation and item 11) Local Development Framework: Draft Core Strategy as a member of ELDC and of the ELDC Planning Policy Committee.
449. Presentation / Report from Mr. D. Crombleholme of Louth Hospice
The Chairman told Councillors that Mr. Crombleholme was not in attendance and there was not a written report because following the meeting between the PCT and Hospice Trustees on 4th December to discuss proposals a formal joint press release is to be made public and Mr. Crombleholme will attend a future meeting of Louth Town Council to discuss the Hospice’s progress.


450. Land at Julian Bower
The Chairman of the Allotments Association Mr. John Lusby and other representatives attended the meeting to discuss with the Council the possible use of some of the land at Julian Bower as allotments.  He explained that the existing London Road site accommodates 58 allotments and takes up an area of approximately 4 ½ acres.  He said that ½ an allotment cost £14 per year and a full plot cost £25 per year.  He confirmed that the Council lease 3 sites to the Association totalling approximately 106 individual plots and the Association also owns another site.  He went on to say that the Allotments Association have 35 plus people on its waiting list and ideally would like to use all of the land at Julian Bower for allotments.  He said that it was thought that all of the land could accommodate approximately 52 plots, which the Association could fill very quickly.  However, he opined that if they can only have half of the land they would like the half adjacent to the existing allotments meaning they could provide access to the new allotments through the London Road site.  He said the Association would hope to occupy the land for 50 plus years, would probably need to fence around the whole field, get new gates and do some maintenance work on the hedge between the London Road Allotments and the land at Julian Bower.  However, he said that the Association did not currently have enough money to finance 100% of the work required and would be looking for help from the Town Council and grants from external sources.  He went on to say that a lot of the work required could probably be carried out at a fraction of the cost by members of the Association.  Councillor C. Finch warned that permission for change of use might be needed from ELDC.  Councillor Mrs. J. Makinson-Sanders told Mr. Lusby that if any help was needed to obtain grants he should approach the Council as it could point the Association in the right direction in this regard and with regard to producing a business plan and could assist with the application process.  Councillor B. Burnett asked what the Council’s obligations were and the Town Clerk informed him that the Council had an obligation to provide allotments if there was sufficient demand and as the Council already provides allotments it is meeting this obligation.  However, it must also formally consider any request for more land to be provided.  The Chairman thanked Mr. Lusby for attending and it was agreed that the matter would be brought back to a future meeting at which more information regarding costs etc., should be available to the Council.  


451. Town Centre Partnership
a. The Council received a report from Councillor Mrs. J. Makinson-Sanders on the Town Centre Management Meeting held on Thursday 26th November at Kenwick Park.  Other Councillors who attended commented that the day had been very worthwhile.
b. Mr. M. Barnes explained that the Interim Town Centre Management Group might, once formed, be disbanded earlier than 30th June 2010.  That those on the interim group may not go on to be part of the constituted body and that the interim group would allow those members who found they were not really able to commit etc., to fall by the wayside while bringing leaders to the forefront.  He said it would allow time for different model constitutions to be examined and some initial projects could be started.  He said they would be looking at some Town Council responsibilities and might offer to help with some of them.  However, he stressed that the Council could decline their help, if it wanted.  He reported that the members of the board would be drawing up the constitution with the help of ELDC’s legal team and all decisions would be very democratic.  He informed the Council that he would be the chairman of and run the partnership and board members would be chosen according to strict criteria.  He explained that the board would be advised by another group of people sitting below them (who would have no power themselves) similar to how the Rotary are organised.  The Chairman thanked Mr. Barnes for attending and it was agreed that he would come back to future meetings with progress reports.  

452. Closure of Crowtree House
The Council discussed LCC proposals for a three to five year programme seeking to modernise adult social care services to ensure they are high quality with a greater choice of accommodation options.  Councillor Mrs. P.F. Watson informed the Council that she had spoken to the manager of Crowtree House and they had been told that Crowtree House would be closed in phase 3 of the programme, that everyone in it’s care will be moved somewhere else before demolition of the building.  She opined that Crowtree House is brilliant for intermediate care, the service provided is vital to elderly people in ensuring they can return home; and the expertise currently on offer there should be protected.  Councillor Hough urged:
a. The Council to complete a corporate response to the consultation and submit it as early in January as possible before the closing date of 2nd February 2010, 
b. Members to respond as individuals; and
c. Members to attend the public meeting on 7th January 2010 from 6pm to 8pm at the Conoco Rooms (places must be booked).  
It was agreed that representatives from the Adult Social Care Department be invited to attend the Council’s meeting on 12th January.
453. Council Minutes
The notes of the last meeting of Louth Town Council held on 10th November 2009 were discussed and approved as a correct record. 

454. Committee Minutes
The minutes of the following Committee Meetings were ratified by the Council and signed by the Chairman:
a. Personnel Committee – 8th September 2009 
b. Planning and Environment Committee – 27th October 2009 
c. Planning and Environment Committee – 10th November 2009 
d. General Purpose and Finance Committee – 27th October 

455. Switch On of Christmas Lights / Christmas Crib Service
The Council received feedback from Councillors who attended the Switch-On of Louth’s Christmas Lights and the Town Council’s Christmas Crib Service.  Following a proposal by Councillor Mrs. J. Makinson-Sanders, seconded by Councillor A. Leonard it was RESOLVED that:
a. The Christmas Lights Switch On and Christmas Crib Service should come under the remit of the new Town Centre Partnership and fall within a group to be headed by Councillor F.W.P. Treanor; and
b. The Town Centre Partnership should assist with the provision of Christmas lights in Louth.


456. Local Development Framework: Draft Core Strategy
Councillor B. Burnett proposed that the corporate response to the above consultation document, as compiled by Councillors Mrs. E. Ballard JP, Mrs. J. Makinson-Sanders, T.F. Marris and Mrs. S.E. Locking be rejected.  This was seconded by Councillor C. Finch.  However, following a vote of the Council and Councillors B. Burnett and C. Finch being the only supporters it was RESOLVED to submit the response.  (Attached).  Councillors B. Burnett and C. Finch wished it to be noted that they did not support the submission of the above corporate response.

457. Recommendations from Personnel Committee
The Council RESOLVED to adopt the following recommendations from the Personnel Committee as follows:
a. Civic Service
A ‘fixed’ date be set for the Mayor’s Civic Service of the 1st Sunday in July wherever possible. 
b. Communication with Office
Councillors should use email for communicating with the office wherever possible in order that an audit trail can be kept, Councillors queries can be prioritised and time spent by the Town Clerk on the telephone can be reduced.

Councillor C. Finch enquired about introducing a tracking system to track the progress made on resolutions of the Council.  It was agreed that the Councillor who proposes a project should ensure that it is progressing by communicating with the Town Clerk.
458. Committees
The Council considered the way forward with regard to:
a. The number of members on each Committee 
b. The remit and delegated powers of each Committee
c. The formation of a specialist group of Councillors trained in planning matters (training available) that would study plans and bring recommendations to full council/planning committee
It was agreed that the Town Clerk would check the legality of changing any of the above in Standing Orders and the matter would be brought to a future meeting for discussion.

The Meeting Closed at: 9.27pm.
Signed_______________________ (Chairman)                Dated_________________________
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