
 11-24-09 PLAN MINS
MINUTES OF THE MEETING OF GENERAL PURPOSE AND FINANCE COMMITTEE 
HELD IN THE COUNCIL CHAMBER, TOWN HALL, LOUTH 
ON TUESDAY 24TH NOVEMBER 2009
Present


Councillor B. Burnett (in the chair)
Councillors:
Mrs. E. Ballard,  F.G. Coonghe, J.P. Dean, C. Finch, Mrs. M. Finch, J.E. Gains, A. Leonard J. P, C. Green, Mrs. S. Locking, J. Macdonald, Mrs. J. Makinson-Sanders, T. Marris, F. Robertson, K.A. Sharp, D.M. Skinner, F.W.P. Treanor, Mrs. P. Watson, B. Williamson, D.E. Wing and Mrs. E. Wood.
The Town Clerk, Mrs. L.J. Blankley and Apprentice Miss Y. Shah were also present, no Members of the public and no Members of the press were present. 
437. Chairman’s Remarks
The Chairman had no remarks to make.


438. Apologies for Absence
Apologies for absence were received from Councillor Skinner; this was approved by the Committee.


439. Declarations of Interest
The following declarations of interest were received:
Councillors Mrs. Makinson-Sanders, Mrs. M. Finch, Leonard and Wing - Agenda item 8, Precept, Personal Interest as Trustees of Hubbards Hills Trust Ltd.
440. Minutes
The Notes of the last meeting held on 27th October 2009 were approved as the Minutes.


441. Town Clerk’s Report on Matters Outstanding
The Town Clerk had no matters outstanding.

442. Correspondence:
Committee to note / comment / resolve as necessary on correspondence received:
a. From: ELDC Re: CCTV – Notification that the tender process for the CCTV Maintenance and Refurbishment Contract for the 7 Towns Partnership is proceeding on schedule.  A total of 9 companies have submitted tenders.

443. Financial Reports
The Committee received and following a recommendation from FOG, who were satisfied that there were no concerns regarding them, APPROVED the:
a. Cash Book information for months 4, 5 and 6 and
b. Income and Expenditure Cumulative Report for Month 6.

444. Precept
The Committee received the recommendations of FOG for precept request 2010/11. The Committee noted that the Cemetery Committee resolved upon a Cemetery Precept of £41,060, and that the estimated Tax Base has been confirmed at £5,252.10 by ELDC.
The Committee approved :
a. The items included on the schedule attached totalling £194,190.
b. That the following items should be reconsidered at the next meeting when more details / information would be available:
i. Revenue Expenditure - Newsletter – required to attain Quality status – medium and distribution to be re-considered.
ii. Special Project - Charters Restore and Preserve – an initial additional £1,000 (to £3,500 allocated in 2009/10) was approved with an additional amount to be subject to approval on production of accurate quotations.
iii. Special Project – Property Group Projects – detailed projects to be re-presented.
iv. Special Project – Security measures – Gate and adjacent fence for Julian Bower Land – quotation required to specification provided by Councillor Finch.
v. Ear Marked Reserves – Ramsgate Road Railings – accurate quotation plus inflation to the full specification required.
vi. Ear Marked Reserves – Christmas Illuminations – to provide for future refurbishment. To be debated further.
vii. Ear Marked Reserves – Art Trail – to provide additional sum to repair damaged leaf in Westgate Fields.
viii. Ear Marked reserves – Shopwatch Licence – Councillor Mrs Ballard to confirm future requirements.
c. The following decisions were also made regarding current balances:
i. Special project 2009/10 – Tennyson 200th Anniversary £500 to be added to General Reserve as no longer required.
ii. Reserve balances for CCTV refurbishment, Ramsgate Road, Conservation Area, Town Map, Christmas Illuminations, Art Trail, IT Replacement, and Shopwatch at the Financial Year End 2009/10 to be carried forward.
iii. Reserve – Traditional Finger Posts – balance of £200 to be transferred to Ramsgate Road Reserve.
iv. General reserve funds to be used to purchase a new wig for the Town Clerk.

445. Civic Chain
Councillors RESOLVED that the font of the wording ‘Louth Town Council’ that will be included on the bottom central link of the new replica chain should be sample B (Script). 

The meeting closed at 10.28pm

Chairman…………………………………………


Date……………………………
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