
03-23-10 GPF MINS
MINUTES OF THE MEETING OF THE GENERAL PURPOSES AND FINANCE COMMITTEE
HELD IN THE COUNCIL CHAMBER, TOWN HALL, LOUTH 
ON TUESDAY 23TH MARCH 2010
Present
Councillor B. Burnett (in the Chair)
Councillors:
Mrs. E. Ballard JP, F.G. Coonghe, J.P. Dean, Mrs. M.W. Finch, J.E. Gains, C. Green, A. Leonard JP, Mrs. S.E. Locking, J.R. Macdonald, Mrs. J. Makinson-Sanders, T.F. Marris, F. Robertson, K.A. Sharp, D.M. Skinner, F.W.P. Treanor and B.R. Williamson.
648. Chairman’s Remarks
The Chairman, Councillor B. Burnett paid tribute to the recently deceased Councillor C. Finch saying he had known Councillor Finch for 15 years and would especially miss his enthusiasm for everything and extensive knowledge about planning.  


649. Apologies for Absence
Apologies for absence were received from Councillors Mrs. M.W. Finch and Mrs. P.F. Watson.

650. Declarations of Interest
The following interests were received in accordance with the Local Government Act, 2000:

a. Councillor A. Leonard JP - personal and prejudicial interest – agenda item 9a. 2010/11 Projects (Mayor’s Banquet) – as a prospective caterer for the event.
651. Minutes
The notes of the last meeting held on 23rd February 2010 were approved as the Minutes following a proposal by Councillor J.E. Gains seconded by Councillor Mrs. S.E. Locking.


652. Town Clerk’s Report on Matters Outstanding
The Town Clerk had nothing to report.

653. Recommendations from the Personnel Committee
The Committee received the following recommendations with financial implications from the Personnel Committee:
a. To pay the Town Clerk one salary increment as a result of a satisfactory appraisal.

b. To increase the contracted hours for Town Clerk to 30 hrs w.e.f. 01/04/10. 
However, it was agreed that before the GPF Committee could consider accepting/adopting the above an extraordinary meeting of the Personnel Committee should be called and the minutes of the meeting, out which the above recommendations had arisen, should be ratified before being brought back to GPF.


654. Annual Town Meeting
The Committee noted that the Annual Town Meeting would be held on Tuesday April 20th 2010 in the Ballroom at Louth Town Hall at 7pm and that the Chairman of the Interim Louth Town Centre Partnership was to give a presentation. It was RESOLVED that only one advert should be placed in the Target newspaper (as the Interim Town Centre Partnership are receiving advantageous rates with them) and no letters should be sent out to organisations inviting them to attend.


655. Creation of new Ear Marked Reserve Funds
The Committee received the following recommendations from FOG to create new reserve funds to enable projects to be carried forward / completed:
a. Town Centre Floral Enhancement £1,000.

b. Charters Restore & Preserve £3,500. 

c. All balances on GP & F reserves at 31st March to be carried forward.

d. Cemetery Entrance road surface £1,100. 

e. Cemetery water heater replacement £680. 

f. Cemetery Salt bins £230. 

g. Cemetery Lodge radiator valve / radiator replacements £395. 

h. Cemetery Special Project Equipment Replacement £12,000 to Vehicle replacement reserve.

i. Cemetery Special Project IT Software £1,500 to Cemetery software 

j. Cemetery Special Project Notice Boards £600. 

k. All balances on Cemetery reserves at 31st March to be c/f.


Following a proposal by Councillor A. Leonard JP seconded by Councillor K.A. Sharp it was RESOLVED to support all of the above.


656. 2010/11 Projects
The Committee received recommendations from FOG regarding the commencement of projects with funding in 2010/11 (subject to cash flow) and resolved as follows:
a. Mayors Banquet – Mayor Elect to propose caterer is Kenwick Golf Club (Cllr A. Leonard) – 3 quotations are to be sought.
b. Trinity Lane Allotments Rent subject to RPI inflation. (Committee to delegate authority to Chairman GP & F and RFO to agree RPI as at 01/04/10) – Support.
c. Floral Enhancements – Committee to consider delegating authority for the ordering of the  planting and watering to the Floral Enhancement Group - Support
d. Wallis Watercolours. Town Clerk to arrange for quotations to be brought back to Committee – Support.
e. Mayoress Chain - repair to be scheduled around civic engagements – Support.
f. Mayors Board arrange for further quotes with evidence of quality / standard of work to be brought back to Committee – Support.
g. Purchase Floral wrap-round baskets – Support.
h. Mayors Robes refurbishment to be scheduled around civic engagements – Support.
i. Julian Bower field gate- Support.


657. Annual Subscriptions
The Committee approved the renewal of the following Annual Subscriptions for 2010/11:
a. Action for Market Towns £215 (Excl. VAT).
b. LALC
i. Annual Subscription £1224.00 (Excl. VAT)
ii. Local Council Review (Quarterly Magazine) £58.00. 


658. Julian Bower Field
Following a proposal by Councillor A. Leonard JP, seconded by Councillor Mrs. E. Ballard JP it was RESOLVED that:
a. The Committee should rescind a previous decision - to consider up to 50% of land for use as allotments.
b. The land should instead be maintained in its present form without future commitment to a third party (other than short term grazing) to retain a realisable asset to potentially facilitate future major funding should this be required. The Committee requested that this item is on the next agenda to discuss maintenance of the land in the interim.

c.  The Town Clerk should write to the Allotments Association to inform them of the above resolutions.


659. CCTV Maintenance and SLA
Councillor Mrs. E. Ballard JP reported on the progress of the Maintenance and Refurbishment Contract negotiations, and Service Level Agreement with ELDC. She informed the Committee that ELDC had chosen to contract with the very cheapest company who tendered.  She said that ELDC had asked the 7 towns to sign a new Service Level Agreement which did not specify the amount that each town would be required to pay.  She reported, therefore, that the 7 towns were unhappy and she asked the Committee to bear with her while they waited for ELDC to supply a method by which each town could work out how much it would have to pay and while some other anomalies were ironed out.  She said she would bring the issue back to the Committee as soon as she was able for agreement. 

Councillor J.P. Dean congratulated Councillor Mrs. E. Ballard JP on all the good work she had done with regard to CCTV over the years.

The Meeting Closed at 8.49pm.


Signed_______________________ (Chairman)                Dated_________________________
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