ATM 04/20/10 MINS

Minutes of the Annual Town Meeting 

Held in the Town Hall, Louth
on Tuesday 20th April 2010 at 7.00pm

Present
The Mayor, Councillor K.A. Sharp, in the Chair

The Town Clerk, Mrs. L.J. Blankley, Secretary to the Town Clerk and Mayor, Mrs. L.M. Phillips, Town Center Manager, Mr. M. Barnes, Chairman of the Interim Town Centre Partnership, Canon S. Holdaway, Town Councillors, District Councillors and members of the public were also present.

1. Welcome from the Mayor
The Mayor welcomed everyone to the meeting and informed those present that the Loop system was in operation.

2. Annual Town Meeting Minutes 2009
The notes of the Annual Town Meeting which took place on 28th April 2009 were discussed and following a proposal by Mrs. M. Ottaway MBE, seconded by Town Councillor J.E. Gains were signed by the Chairman as a correct record of that meeting.


3. Mayor’s Overview 2009/10
The Mayor took the opportunity to say what an honour it had been for him to represent Louth during 2009/10 as the Mayor of Louth.  He said he had had a wonderful time attending events all over the county and outside of the county as well on behalf of Louth.  He explained that the Mayor of Louth is elected each year at a ceremony known as Mayor Making and during the Mayor’s year of office the Mayor is invited to numerous events in the community, such as school fetes, festivals, new business openings and it is the Mayor’s role to raise the profile of the Town Council both within the town and elsewhere.  He reported that in the past year he had attended approximately 130 events ranging from coffee mornings to raise money for worthy local charities to Civic Services, to the Conferment of Degrees Ceremony at both Hull University and Lincoln’s Bishop Grossteste College.  He further reported that he still had many events to look forward to before his term of office came to an end on 14th May 2010 after which, he would continue to serve the town in the office of Deputy Mayor for the following twelve months.

The Mayor continued by giving an account of some of the most memorable occasions of the year as follows:

Election Dinner
The Mayor reported that his term of office had started on 15th May 2009 immediately before the Election Dinner at the Annual Meeting of the Town Council and he enthused that this had been a wonderful chance for him to say thank you to some of the people and organisations who contribute to the community and whose time and effort goes a long way to making this town the truly fantastic place that it is.

Louth’s Classic Car Show
June saw Louth’s Annual Classic Car Show take place and the Mayor had the pleasure of riding in one of the beautiful cars through the Wolds before officially opening the car show and presenting the Mayor’s Choice Rose Bowl.

Help for Heroes
On 6th November the Mayor had the privilege of meeting Corporal Dan Gordon from RAF Coningsby who was cycling around Lincolnshire raising money for Help for Heroes.

Switching on of Louth’s Christmas Lights 
On 26th November 2010 the Mayor had the honour of switching on Louth’s Christmas Lights in the Market Place.  He enthused that for once, the weather was kind and the market place was packed with youngsters who watched the lights go on and listened to local school children sing carols and the Riverhead Silver Band perform.  He said it was wonderful to be a part of the event and see all the happy faces light up when the illuminations were turned on.


The Christmas Crib Service 
This event also took place at the Fish Shambles immediately following the Light Switch On on 26th November and again the public turnout was wonderful.  The service was given by Canon Stephen Holdaway and the St. James' Church Children's Choir were in attendance and gave a rousing performance.  The Mayor thanked everyone who helped make both the Crib Service and the switching on of Louth's Lights such successful and memorable events.

Louth’s Christmas Market
6th December 2009 saw the Louth Christmas Market take place.  The day was a massive success, enjoyed by all who attended and the Mayor passed on his compliments to those who organised the events of that day.

Visit to the House of Lords
The Mayor explained that on 3rd March 2010 Louth Town Council visited the House of Lords at the invitation of Malcolm Hay, The Curator there.  The Council attended a reception to mark the restoration of the painting of the Trial of the 1st Earl of Strafford.  He said that the painting had hung on the stairs in the Town Hall but had been gradually deteriorating.  He elucidated that it was mooted by Mr. David Robinson OBE that as the Trial of the 1st Earl of Strafford had taken place in the Great Hall at the House of Lords perhaps the curator there might be consulted with to find a satisfactory outcome.  After much discussion and at the request of the House of Lords the Council resolved to make the painting a Gift to the Nation and the House of Lords agreed to restore the painting and hang it within their walls.

Visit of 4th Louth Cubs to the Town Hall
The Mayor reported that on 23rd March 2010 the 4th Louth Cubs led by Jane West came to the Town Hall and he and the Mayor’s Serjeant had had the pleasure of showing them the many treasures that Louth Town Council own which are kept in the Mayor’s Parlour, the Muniments Room, the Ballroom, the Council Chamber and in the corridors of the Town Hall itself.  He said that the Cubs were a delightful group of children who were bright, inquisitive and extremely interested in the history of Louth, it’s Mayor and it’s Council.  He said they were a credit to the youth of today.

The Mayor went on to say that as well as attending events on behalf of the town he had also attended and sometimes chaired numerous meetings such as ELDC Liaison meetings, Louth Area Committee meetings, the East Lindsey Town and Parish Assembly meetings, River Lud Liaison Group meetings, Town Council meetings and meetings of its Committees and working groups.  He said he had immensely enjoyed his year of office so far and had been kept very busy.  He urged local organisations to continue to put in invites for the Mayor as he confirmed that they are all happily received and he and all the Mayor’s that may succeed him are only too pleased to receive and accept as many invitations as they possibly can, and of course, he said should the Mayor not be available to attend the Deputy Mayor is also always more than willing to step in and attend on the Mayor’s behalf. 

The Mayor concluded his overview by conveying his thanks to the people of Louth for all their help and support during his Mayoral Year.  He was most appreciative of this and he reiterated that he had thoroughly enjoyed every second of his time in office so far.

4. Annual Report of the Town Council
The Town Clerk explained that the Annual Meeting was for the electors of the parish, to inform on the activities of the Town Council for the previous year and where electors can make proposals and request that votes be taken and had to be held between 1st March and 1st June. She continued as follows:

a. The current number of electors in the parish was 12,941 representing 7,784 households a small increase of 56 and 63 respectively.

b. 21 councillors represent the town comprising 3 for each of the 7 wards with 2 vacancies currently which will be advertised by ELDC following the General Election.

c. Councillors performance for the last year was 81% attendance at 14 Town Council Meetings, 24 Planning and Environment Committee, 13 General Purpose and Finance Committee, 6 Cemetery Committee and 5 Personnel Committee meetings.

d. Councillors also acted in working groups, liaison with other authorities, Area Committees, Town and Parish Assemblies, Action for Market Town events, Regeneration Schemes, Local Action groups, and sat on Charitable trust Boards. Participation in events such as AMT meant that Councillors were able to work more effectively with local groups.

e. Major topics for the year which the Town Council considered were:

i. GP Commissioning Cluster and operational plans for Louth Hospital

ii. Transfer of the Management of Hubbards Hills to Hubbards Hills Trust.

iii. Received 10 presentations including Lincolnshire Family History Society, the newly recruited flood warden, Louth and District Hospice and KEVIG school.

iv. Completed 7 consultations including those for Crowtree House, Town Centre Partnership and Louth Swimming Pool.

v. Supported the creation of the Town Centre Partnership.

vi. Commenced a review of Standing Orders.

f. The Planning and Environment Committee:

i. Consulted on 189 Planning Applications

ii. Commented on 21 works to trees

iii. Approved 5 Street Collections

iv. Make comments on Highways improvements / traffic management schemes such as Mercer Row and Eastgate.

v. Major developments during the year were:

1. Sainsbury’s Supermarket opposed by LTC refused by ELDC.

2. Brackenborough Lawns cabins / leisure supported by LTC approved by ELDC.

3. Queen Street Development opposed by LTC refused by ELDC

4. Biomass Wood-burner plant opposed by LTC approved by LCC.

g. The General Purpose and Finance Committee:

i. Oversees Audit procedures and obtained an unqualified audit report for 2008/9.

ii. Approved expenditure against Reserves and Precept monies of £190,388 (draft).

iii. Major items of expenditure were:

1. Hubbards Hills Maintenance £35,000

2. Hubbards Hills project funding £29,700

3. Christmas Lights replacements and investment in low energy bulbs £8,000.

iv. Approved Grants totalling £4,940 to 18 local community organisations including Run for Life, Leisure in Louth Exhibition, louth and District Forum and 2nd Louth Brownies.

v. Proposed and approved budgets for 2010/11 resulting in a precept of £192,250 or £36 per Band D property.

h. The Cemetery Committee:

i. 62 burials took place in 2009 with total responsibility for 28,777 burials.

ii. Working with Lincolnshire Family History Society in computerising burial records

iii. Held an open day in September in conjunction with St Aethelheard’s Chapel congregation in support of Ride and Stride event for Lincolnshire churches.

i. Personnel Committee

i. Supported Staff through Maternity leave.

ii. Trained Business and Administration Apprentice to NVQ level 2 and into employment.

iii. Supported Councillors and officers attending training including an e-learning pilot in conjunction with ELDC.

iv. Oversees employment factors affecting 4 council employees.
j. 2009/10 Major Events

i. Supermarkets / large retail developments

ii. Completion and opening of Meridian Leisure Centre

iii. Transfer of operational responsibility at Louth County Hospital

iv. Creation of  Interim Town Centre Partnership

v. Hubbards Hills management transfer.
k. Into 2010/10

i. Feedback on River Lud Attenuation Scheme proposals.

ii. Support Hubbards hills Trust.

iii. Monitor major retail development applications.

iv. Support Town Centre Partnership.

v. Work towards Louth Town Plan actions.


5. Presentation by the Louth Interim Town Centre Partnership (ITCP)
The Mayor introduced the Chairman of the ITCP, Canon Stephen Holdaway who explained that the ITCP is a really exciting initiative because Louth is a very special place.  He opined that the vast majority of visitors are overwhelmed that there could be such a special place as Louth and the people of Louth care about keeping it that way.  He informed the meeting that the ITCP stems from the Town Plan which listened to what the people feel about Louth and gauged where priorities ought to lay and he confirmed that the Town Plan was an important cog in the ITCP process.  He reported that Mr. Barnes had started work as the Town Centre Manager in September 2009 and had spent a significant amount of time drawing people together.  He said that an extraordinarily broad spectrum of the community of Louth had attended a meeting where the initial ideas were conceived and now 15 people sit around the ITCP table forming the ‘board’ who represent many different aspects of Louth life.  He reported that the ITCP has met 4 times and he was of the opinion that the future had to be working together in partnership, not one group telling others how things ought to be but trying to tease out how Louth could move forward together keeping everyone happy.  He opined that Louth is a community where all kinds of people live cheek by jowl and he thought that this is fast disappearing in the UK.  He believed that Louth’s community means that the service you get in Louth is different to that received everywhere else and he demonstrated this giving an account of his experiences upon first coming to Louth.  He said that community is, by it’s very nature, dynamic and is continually changing and it is important that the people of Louth have a handle on how that dynamism is steered.  He reiterated that the ITCP is about working together not telling people what to do.  He explained that there are some short term wins like the ITCP has taken over the running of the Switch On of Louth’s Christmas Lights and the Christmas Crib Service and would be putting on some fairs in the near future, one on St. James’ Day (25th July) and one on 5th September.  He hoped that these events would be inclusive.  He informed those present that the ITCP see Louth as a ‘Food Town’ in the sense that a lot of the businesses are food related.  He went on to say that the ITCP are trying to develop a long term strategy to make sure that the development of Louth is done in a creative, sustainable way, is owned by all people and ensures that the Louth we love remains in the future for our successors.  He finished by handing over to Mr. M. Barnes who began by saying how pleased he was to be the Town Centre Manager as he has a great enthusiasm for Louth and is deeply honoured by his position.  He said that Louth is unique and the overall shopping experience is too but the ITCP’s reason for pushing Louth as a ‘Food Town’ is the first concept that the ITCP are using to brand the town to attract more visitors.  He explained that he would not have been able to achieve as much as he had without the support of the ITCP members and he confirmed that he wanted to facilitate all of the ideas that the ITCP come up with.  He was proud to announce that the ITCP Business Group now has over 100 members and are in the process of producing a business plan to detail why businesses should come to Louth and what business types Louth might lack so that those types of businesses can be approached about coming to Louth when suitable space becomes available.  He concluded by saying that the message he wanted those present to take away was that the ITCP is starting to work, it is open to all and it is open to close scrutiny and will accept any suggestions/criticism in order to try to protect the future of Louth. 

6. Public Forum
The following points were raised by members of the public present.

a. An elector of the parish commented on a recent letter to local press which criticised Louth shops. She highlighted the hard work that is contributed by the many groups in the town who strive continuously to improve it and drew attention to the threat from supermarkets. She demonstrated the lack of support for the police in the town by recalling the vandalism to the nativity crib at Christmas and the lack of identification despite good CCTV images being available. She commended the local GP’s for all of their efforts with the cluster group and the hospital. She was pleased that Hubbards Hills was now in good hands and that campaigns connected to the cattle market had been well supported. She also hoped that she would be able to see the benefits of the Town Centre Partnership and gave her good wishes to the outgoing and incoming Mayors. There were no specific requests for support or action by the Town Council.

b. An active participant in the town requested that the Town Council support the Town Centre Partnership by assisting in publicity and communications and consider the provision of Notice Boards and Banners. 

The meeting closed at 7.52pm 
Signed_______________________ (Chairman)                Dated_________________________
Persons present who may be required to confirm notes as minutes 2011 

Cllr F Treanor LTC

Cllr K Sharp LTC

Cllr P Watson LTC ELDC LCC arrived 7.35pm
Cllr A Leonard LTC HH

Cllr F Coonghe LTC

Mrs M Ottaway MBE

Cllr C Green LTC

Cllr J Gains LTC

Mrs L Blankley

Mrs L M Phillips

Cllr F Robertson LTC

Cllr T Marris LTC

Cllr S Locking LTC

Cllr L Koumi ELDC

Mrs S Dykes

Cllr D Skinner

Cllr Mrs J Makinson-Sanders LTC LTCP

M. Barnes TCP

Canon S Holdaway arrived 7.20pm

Mrs M Williams

Mick Markets

Mrs J. Treanor

Ms P. Hill

No members of press

Total present approx 26

