11-18-08MINS CEM
Minutes of the Meeting of Louth Town Council’s

CEMETERY COMMITTEE

held in the Council Chamber, Town Hall, Louth 

ON TUESDAY 18TH NOVEMBER 2008

Present
Councillor K. Sharpe (in the chair)

Councillors:
F.G. Coonghe, A.M. Lione, J.R. Macdonald, Mrs. M. Ottaway MBE, F. Robertson, F.W.P. Treanor.

The Town Clerk Mrs. Linda Blankley and her secretary Mrs. Lynda Phillips, 2 members of the public and 1 member of the press were also present.


398. Apologies for Absence
Apologies for absence were received from Councillors Mrs E. Ballard JP and J.P. Dean.  These were approved by the Committee.


399. Chairman’s Remarks
The chairman had no remarks to make.

400. Declarations of Interest

There were no declarations of interest made.
401. Committee Minutes
The notes of the last meeting held on 23rd September 2008 were discussed and signed by the Chairman as a correct record.

402. Town Clerk’s Report on Matters Outstanding
The Town Clerk apprised the Committee of a current issue at the cemetery concerning the placement and facing direction of a recently installed memorial. She confirmed that she was in communication with the family concerned to negotiate a satisfactory outcome. She also informed the Committee that a redundant bureau from the Town Clerks office was to be relocated to the Cemetery Chapel to be used as storage.
403. Publications Received
The Committee noted that the following publications had been received and were available to view in Councillors Corner:

a. RESURGAM Autumn 2008 the Journal of the Federation of Burial and Cremation Authorities.
404. Finance
The Committee RESOLVED to approve the:
a. Schedules of Month 1 - 6 Expenditure and Income 2008/09.
Councillor Robertson requested that Cemetery Charges be reviewed as these are felt to be low in comparison with other local facilities. The Town Clerk confirmed that she would be completing a benchmarking exercise as part of the budget setting process.

405. Budgets 2009/10
Members of the Committee felt that there were no new schemes that might be considered and that consolidation of existing Ear Marked Reserves should be continued. Minor improvements could be considered from the maintenance budget to improve the standard of the Garden of Remembrance shelter. 

406. Cemetery and Memorial Management Software
The Town Clerk apprised the Committee of the software that she and her secretary had recently received a presentation of. She made the Committee aware that whilst the current ‘in house’ database was being constructed from current operations the software would contain all Compartments and Grave Spaces although data would only be populated when new transactions were made. The software can also store digital images and produce standardised invoices and certificates ensuring some future proofing of cemetery administration regardless of personnel employed. The estimate for this system to include training costs for set up was £1,375. Future years would require a sum set aside for a maintenance and update agreement. The Committee RESOLVED to support the inclusion of this item in the proposed budget and precept for 2009/10.

407. Free Trees for Parishes Scheme
Committee noted that a successful application has been made to secure trees for the cemetery they will be collected by Councillor J. Macdonald on January 15th 2009 from Horncastle.

The meeting closed at 9.29 pm.

Signed_______________________ (Chairman)                Dated_________________________
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