MINUTES OF THE ANNUAL TOWN MEETING
HELD IN THE TOWN HALL, LOUTH ON TUESDAY 28TH APRIL 2009 AT 7.30PM

Present


The Mayor, Councillor F.W.P. Treanor, in the chair

The Town Clerk Mrs. L.J. Blankley, Apprentice Miss Y. Shah, Mr. S. Davey of ELDC, Mrs. M. Judd, Mr. A. Bentley of Meridian Links and Mr. A. Leonard of Hubbards Hills Trust. Representatives of Community Organisations, District Councillors and members of the public were also present.

1. Annual Town Meeting Minutes 2008
Notes of the Annual Town Meeting, which took place on 29th April 2008, were proposed by Cllr. Mrs. M. Finch and seconded by Cllr. Mrs. M. Ottaway, approved and signed by the Chairman as a correct record of the meeting.


2. Mayor’s Overview
The Mayor took the opportunity to say what an honour and a privilege it has been for him to serve Louth during 2008/09 as the Mayor.  Together with the Mayoress, they have had a wonderful time attending events in and outside of the County as well. He said that shortly into his year of office, due to the work of the Art Group Councillors, a very large painting depicting the “Trial of the 1st Earl of Strafford” was removed to London for restoration before being hung in one of the committee rooms in the House of Lords.  The Town Council for reasons of preservation for generations to come has gifted this painting, and he said it was a good example of local history being made.  He said that during the Mayor’s year of office the Mayor is invited to numerous events in the community, such as school fetes, festivals, new business openings and it has been his role to raise the profile of the Town Council within both the town and elsewhere. He enthused that this is a very easy task to do as most people are envious of our wonderful town and its lovely people.  He reported that in the past year he had attended over 160 events ranging from coffee mornings, to raise money for worthy local charities, to Civic Services, to the Conferment of Degree’s, at both Hull University and Lincoln Bishop Grossteste University College. He further reported that they still have several events to look forward to before their term of office comes to an end on 15th May 2009, after which, they will continue to serve the town in the office of Deputy Mayor and Deputy Mayoress for the next year.

Some of the most memorable occasions were:

a. Civic Sunday Parade and Church Service
This took place on 22nd June 2008.  There was a fantastic turnout of paraders including representatives of the Police Cadet Corps, the Brownies and Rainbows, the Guides, the Combined Cadet Force and the British Legion.  The Market Rasen RPC Band led the parade and 17 civic dignitaries and their partners from around the county also attended, confirming how they love coming to Louth. Father Paul Lloyd arranged and celebrated over the service at St Mary’s Catholic Church, Louth. 

b. Visit to La Ferte Bernard
On Monday 10th November 2008, The Mayor and Mayoress travelled to France to attend the 90th Anniversary of the Armistice with our twinning town, La Ferte Bernard.

c. Visit of The Princess Royal 
On 2nd December 2008. Louth hosted a visit by HRH Princess Anne who came and opened the newly built Wolds College. The Mayor welcomed the Princess and together with other civic dignitaries met the Staff and students. He said she spoke very highly of the College and the strong education system we have in Louth. She also reminisced of her previous visits to Louth.\
d. Switching on of Louth’s Christmas Lights and crib service
On 27th November 2008 the Mayor had the honour of switching on Louth’s Christmas Lights in the Market Place.  Despite the weather the market place was packed with youngsters who watched the lights switch on and listened to local school children sing carols and the Riverhead Silver Band perform.  He said that it was wonderful to be a part of the event and see all the happy faces light up when the illuminations were turned on. This was followed by the crib service, which was conducted by the Rector of St. James’, Stephen Holdaway assisted by Father Paul Lloyd and the Choir of St. James’. Both events were well attended and they really set the scene for Christmas and were both memorable occasions.

e. Louth’s Christmas Market
On 7th December 2008 Sarah Cruddas, the Look North weather presenter, opened the Louth Christmas Market. As usual the market was well attended with a large variety of stalls, which made the day a great success and was enjoyed by all who attended.  He added that credit must go the organisers of this annual event.

f. Carols for All Service
On 22nd December 2008 he attended the annual Carol Service, which took place at St. James’ church.  As always this was a magnificent event at which the Church was filled to capacity and many of the well-known carols were sung.  He said this was one of the highlights of his Mayoral year and was enjoyed by many of Louth’s people.

g. Christmas Day Visit
On Christmas Day the Mayor, Mayoress and the Mayors Serjeant visited Louth Hospital and spoke to all the patients, and later they visited the Salvation Army Christmas Dinner, an annual event for the lonely and elderly people.  He said that both of these visits were very moving.  He reported that in the afternoon they had also visited residents at the Elms Nursing Home.  They were honoured and humbled to be able to spend time on such a special day with people less fortunate than themselves.

He reported that during the Christmas period they attended other Christmas concerts, Carol Services and had tea with the Bishop of Lincoln at North Somercotes Christmas Tree Festival.  He said that Christmas was an extra special one for him this year as they had met so many lovely people.

h. Other
The Mayor also informed the audience that he had hosted visits to the Town Hall by German exchange students from KEVIGS, Brownies and Greenwich House school students with the Mayor’s Serjeant and they had had the pleasure of showing them the many treasures in the Town Hall.  They were all delightful groups of youngsters who were bright, inquisitive and extremely interested in the history of Louth, its Mayor and its Council.  They were a credit to the youth of today.

The Mayor reported that as well as attending events on behalf of the town he had also attended and sometimes chaired numerous meetings such as Committee meetings, Louth Town Council meetings, Cemetery Committee meetings, Personnel Committee meetings, Financial Overview Working Group meetings, Hubbards Hills Working Group meetings as well as other Working Group meetings of Louth Town Council.  He particularly remembered the three public meetings held to discuss flood issues, supermarkets and Hubbards Hills. 

He finished by saying thank you to the people of Louth for all their help and support during his Mayoral Year, he said it had been a great pleasure and he had thoroughly enjoyed representing the Town and our wonderful community.

3. Annual Report of the Town Council
The Town Clerk explained that the Annual Meeting was for the electors of the parish, to inform on the activities of the Town Council for the previous year and where electors can make proposals and request that votes be taken. She continued as follows:

a. The current number of electors in the parish was 12,885 representing 7,721 households.

b. 21 councillors represented the town comprising 3 for each of the 7 wards.

c. Councillors performance for the last year was 86% attendance at 14 Town Council Meetings, 25 Planning and Environment Committee, 13 General Purpose and Finance Committee, 9 Cemetery Committee and 8 Personnel Committee meetings.

d. Councillors also liaised with other authorities and acted in working groups, Area Committees, Joint Management Committees, Town and Parish Assemblies, Action for Market Town events, Regeneration Schemes, Local Action groups, and sat on Charitable trust Boards.

e. Major topics for the year which the Town Council considered were:

i. GP Commissioning Cluster and operational plans for Louth Hospital

ii. Acting as guarantors for Hubbards Hills Trust
iii. Adopted New Financial Regulations
iv. Adopted the New Publication Scheme

v. Reviewed Health and Safety policy
vi. Gifted Trial of Strafford to the House of Lords
f. The Planning and Environment Committee:

i. Consulted on 177 Planning Applications

ii. Commented on 14 works to trees

iii. Approved 8 Street Collections

iv. Make comments on 10 Highways improvements / traffic management schemes
v. Completed 17 Major Consultation documents
g. The General Purpose and Finance Committee:

i. Oversees Audit procedures and obtained an unqualified audit report for 2007/8
ii. Approved expenditure against Reserves and Precept monies of £120,665 (draft)
iii. Approved membership to AMT and EHTF
iv. Approved contribution of £1,500 for street lighting to Watts Lane / Spire View
v. Approved Grants totalling £7,700 to 26 local community organisations
vi. Approved the financing of the Christmas Lights Switch On Ceremony and Crib Service
vii. Supported the start of the Floral scheme in Louth
viii. Proposed and approved budgets for 2009/10 resulting in a precept of £189,230 or £36 per Band D property
h. The Cemetery Committee:

i. 76 burials took place in 2008 with total responsibility for 28,715 burials
ii. Refurbished public toilets

iii. Re-roofed workshops

iv. Introduced staff uniforms and mobile phones
v. Approved purchase of software to aid data collection and historic searches
vi. Continues to investigate wildflower planting
i. Personnel Committee

i. Supported Staff through Maternity and Paternity leave
ii. Oversaw recruitment of Business and Administration Apprentice
iii. Supported Councillors and officers attending training

iv. Oversees factors affecting 4 council employees

j. 2008/09 Major Events

i. Cattle Market Feasibility Studies

ii. Supermarkets debates

iii. Floods Follow Up Public Meeting

iv. Withdrawal of ELDC from Eco Towns

v. Work commenced on Wood Lane Leisure Centre

vi. Transfer of operational responsibility at Louth County Hospital

vii. Hubbards Hills Public Meeting

viii. Creation of Hubbards Hills Trust

ix. Hubbards Hills Handover from ELDC

x. Management Agreement with HH Trust

k. Into 2009/10

i. Continuation of transfers at Louth County Hospital

ii. Feedback on River Lud Attenuation Scheme proposals

iii. Support Hubbards Hills Trust

iv. Browns Panorama Lecture


4. Presentation by Stuart Davy – Sustainable Communities Act
Mr. Davy gave an interesting presentation on the Sustainable Communities Act which is defined as ‘encouraging the improvement of the economic, social or environmental well being of the authority’s area or part of its area’ and ‘social well being includes participation in civic and political activity’. He explained the aims of the act, which included identifying where national rules need to change to help communities thrive. He stated that there could be thousands of proposals which the selector would have to consider producing shortlists and giving consideration to changes to rules and regulations to allow new things to be done. He also stated that there would be no funds to accompany proposals, that any proposals must have the support of partners and the local authority. There was a local closing date of the end of May and the first round would close nationally on 31st July 2009 and that anyone who would like to submit a proposal should send them to ideas@e-lindsey.gov.uk

5. Feedback from Meridian Links on the Louth Town Plan
Representatives from Meridian Links and Nicholls Youth group presented the survey results that had been returned and collated in 2008. A steering group had been formed to translate requests and comments into an action plan which will be presented on Thursday 28th May 2009 at 7pm in Trinity Community Centre. The survey covered different areas – Living and Working in Louth, Educations and Health, shaping future transport facilities, Town Management, and finally Environment and Heritage. Mr Adrian Bentley explained that the youth survey had been run alongside the main survey which had feedback from 183 responses which featured concerns about work after education, hanging out safely, safety at night and anti-social behaviour. It is hoped that the survey will feed a realistic vision for 2020 and use will be made of youth councils to communicate outwards.
Councillor C. Finch commented that the survey had not tackled work done by other authorities.

6. Update on Hubbards Hills Management by Andrew Leonard.
Mr. Leonard, Chairman of Hubbards Hill Trust informed the meeting that the first meeting of the newly formed Hubbards Hills Advisory group had been held and that the trustees had also met. He explained that lots of work had been going on behind the scenes with bodies such as the Charities Commission. He also commended ELDC and confirmed that the work that had been promised had been carried out and furthermore would continue to assist in the future as the authority recognised that it was a District-wide attraction. The handover from ELDC took place on 1st April 2009 with Louth Town Council remaining as the custodian and a new contractor had started work. The Trust was hoping to rejuvenate the Hills with work to trees, the grass and the river and would be compiling a large bid for funding in the future. They had encountered unexpected problems in the short time since takeover such as holes appearing, and current funding was not unlimited. He announced that there were 2 web sites www.hubbardshills.com and www.hubbardshills.org.uk. He also stated that donations had been received and that the Trust were grateful for all offers of help and that there was a large agenda for for group.

The Mayor thanked the Hubbards Hills group for taking Hubbards Hills this far and hoped that they would reap the benefits for their hard work to ensure that Louth and visitors could continue to enjoy it.

7. Public Forum
No questions or issues were raised from the members of the public present.

The meeting closed at 8:28pm.
Signed_______________________ (Chairman)                Dated_________________________

Persons present who may be required to confirm notes as minutes 2010 

Cllr F Treanor
Cllr K Sharp LTC

Cllr P Watson LTC ELDC LCC

Cllr Mrs Finch LTC HH

Cllr C Finch LTC ELDC

Cllr A Leonard LTC HH

Cllr F Coonghe LTC

Cllr D Wing LTC HH

Cllr Mrs M Ottaway LTC

Cllr Mrs E Wood LTC

Cllr C Green LTC

Cllr J Gains LTC

Mrs l Blankley

Ms Y Shah

Morag Judd

Adrian Bentley

Gardening Society
Fuchsia Society

Dolphins

Navigation Trust

Ants and Nats
Total present approx 42

