
   01-08-08MINS GPF

Minutes of the Meeting of Louth Town Council’s

GENERAL PURPOSES AND FINANCE COMMITTEE

held in the Council Chamber, Town Hall, Louth 

on Tuesday 8th JANUARY 2008
Present

Councillor B Burnett (in the Chair)

Councillors:
Mrs. E. Ballard JP, F.G. Coonghe, C. Finch, Mrs. M.W. Finch, J.E. Gains, A. Gardner-Clarke, A. Leonard, J.R. Macdonald, Mrs. J. Makinson-Sanders, T.F. Marris, Mrs. M. Ottaway, K.A. Sharp, D.M. Skinner, F.W.P. Treanor, B.R. Williamson and D.E. Wing
449. Apologies for Absence
Apologies for absence were received from Councillors Mrs. P.F. Watson, F. Robertson, A.M. Lione and J.P. Dean.  These were approved by the Council.

450. Chairman’s Remarks
The Chairman Councillor B. Burnett informed the Committee that the next informal liaison meeting will take place on 15th January 2008 at 7.30pm in the Council Chamber.  He told members that Nigel Howells had requested that the topics of Hubbards Hills and Louth Supermarkets be discussed.  He asked members to suggest topics for discussion.  The following was suggested:
	TOPIC FOR DISCUSSION AND DETAIL
	TOPIC REQUESTED BY:


	1. Hubbards Hills
Re. the recent submission of a request for contribution of funding from Louth Town Council’s precept, what other impact may directly affect Louth in the District Council’s own funding dilemmas for 2008/09?
	Councillor Mrs. J. Makinson-Sanders.

	2. Licensing Policy
a)
Impact on street and premises violence and vandalism 
– Councillors would like 
to know the increased 
impact in terms of costs, and enforcement measures 
since the extension of Licensing hours were 
introduced? 
b)
Are there any future plans for the provision of either 
portable toilets or 
extended opening hours for Little 
Eastgate public toilets on Friday and Saturday 
Nights?
	a)
Councillors Mrs. 
M. Ottaway and 
Mrs. J. Makinson-
Sanders


b)
Councillor J.E. 
Gains

	3. Smoking Ban
What is the cost impact on the street cleaning team / enforcement officers in Louth since the introduction of the No Smoking ban on 1st July 2007?
	Councillor Mrs. M. Ottaway

	4. Boundary Treatment on Fairfield Industrial Estate (Eastern Boundary – Brackenborough Road Area) 
What provision could be made by ELDC to provide screening options to reduce the visual impact following the removal of buildings on Brackenborough Road?
	Councillor C. Finch

	5. Pedestrianisation of Louth Town Centre
ELDC opinion on future options on pedestrianisation of the Market Place / Town Centre. 
	Councillor D. Wing


451. Declarations of Interest
No interests were declared.
452. Committee Minutes
The notes of the Meeting of 18th December 2007 were discussed and signed by the Chairman as a correct record of that meeting.


453. Town Clerk’s Report on Matters Outstanding
The Town Clerk reminded Councillors that they had offered to help delivering Town Guides.  She reported that some wards had still not been covered and asked Councillors to come forward and help if they had not already.  Councillor Mrs. M. Ottaway asked to speak and gave credit to those members of the public who had helped out or had offered to help


454. Councillors Expenses and Allowances
Councillors discussed allowing Deputy Mayors to claim travel expenses/out of pocket expenses, allowing Councillors to claim travel expenses and the possibility of Councillors receiving an allowance.  It was RESOLVED that:

a. Deputy Mayors should be entitled to claim for travel expenses incurred on Civic Occasions (non charitable events only) whilst deputising at the request of the Mayor at Civic Events outside of the parish of Louth.

b. Any Deputy Mayors travel expenses should be presented retrospectively on a claim form to be authorised by the current Mayor and claimed at the then current applicable rates.

c. In order that Government Regulations are adhered to no new budget head should be created for the Deputy Mayor’s Expenses.  Instead, these expenses should be taken from an amount (£500 2008/09) set aside in the Mayor’s Allowance Budget Head.  (Any set aside monies unspent will be absorbed back into the General Reserve at the end of the Financial Year).
d. Councillors should obtain Council approval before attending any event on behalf of the Council; and

e. Upon approval Councillors right to claim travel expenses/out of pocket expenses should be examined and authorised or otherwise by Council

f. If pre-authorised Councillors travel expenses/out of pocket expenses should be paid at the then current applicable rates

g. Councillors Annual Allowances should not be paid, other than that for the current Mayor.


455. Budget 2008/09
The Committee noted the recommendations of the Cemetery Committee as set out below:



	
	Cemetery Committee
	Approved Precept / Budget 2008/09

	
	
	
	
	
	
	
	

	Cemetery
	
	Proposed 
	
	Proposed
	
	Budget

	
	
	
	C/F
	
	Precept
	
	2008/09

	201
	Cemetery
	
	
	
	
	
	

	4001
	Salaries
	 
	 
	 
	£29,120
	 
	£29,120

	4002
	Superannuation
	 
	 
	 
	£6,800
	 
	£6,800

	4501
	Cem Rates
	 
	 
	 
	£720
	 
	£720

	4505
	Cem Gas,Electric,Telephone
	 
	 
	 
	£1,470
	 
	£1,470

	4520
	Cem Maintenance-Supplies
	 
	 
	 
	£3,150
	 
	£3,150

	4530
	Cem Grass Cut,Rubbish Removal
	 
	 
	 
	£8,450
	 
	£8,450

	4531
	Cem Fuel etc.
	 
	 
	 
	£600
	 
	£600

	4540
	Cem Protective Clothing
	 
	 
	 
	£500
	 
	£500

	4550
	Cem Plants,Shrubs,Trees etc
	 
	 
	 
	£300
	 
	£300

	4551
	Cem General Repairs/Maint.
	 
	 
	 
	£2,000
	 
	£2,000

	4552
	Purchase of Plaques
	 
	 
	 
	£50
	 
	£50

	New
	Season Start Initial Tidy
	 
	 
	 
	£900
	 
	£900

	New
	Communication - Mobile Phone / HH radios
	 
	 
	 
	£420
	 
	£420

	New
	Training - Lifting & Handling, Chain Saw etc
	 
	 
	 
	£500
	 
	£500

	New
	Chapel Maintenance - Cleaning
	 
	 
	 
	£200
	 
	£200

	4750
	Contingency
	 
	 
	 
	£1,500
	 
	£1,500

	
	
	
	
	
	
	
	

	
	 
	Cemetery:-Expenditure
	0
	 
	£56,680
	 
	£56,680

	
	
	
	
	
	
	
	

	1010
	Interments
	 
	 
	 
	£10,500
	 
	£10,500

	1011
	Monuments
	 
	 
	 
	£3,520
	 
	£3,520

	1012
	Exclusive Burial Rights
	 
	 
	 
	£2,700
	 
	£2,700

	1013
	Plaques
	 
	 
	 
	£330
	 
	£330

	1014
	Chapel Rent
	 
	 
	 
	£300
	 
	£300

	1176
	Precept
	 
	 
	 
	£0
	 
	£0

	
	
	
	
	
	
	
	

	
	 
	Cemetery :- Income
	£0
	 
	£17,350
	 
	£17,350

	
	
	
	
	
	
	
	

	
	 
	Net Expenditure over Income
	£0
	 
	£39,330
	 
	£39,330

	
	
	
	
	
	
	
	

	202
	Cemetery Special Projects
	
	
	
	
	
	

	4600
	Equipment Replacement
	 
	£8,500
	 
	£2,000
	 
	£10,500

	4601
	Tree Surgery
	 
	£1,300
	 
	 
	 
	£0

	New
	Notice Boards
	 
	 
	 
	£600
	 
	£600

	
	
	
	
	
	
	
	

	
	Cemetery Special Projects:-Expenditure
	 
	£9,800
	 
	£2,600
	 
	£11,100

	
	
	
	
	
	
	
	

	
	 
	Net Expenditure over Income
	9,800
	 
	£2,600
	 
	£11,100

	
	
	
	
	
	
	
	

	203
	Cemetery Earmarked Reserves
	
	
	
	
	
	

	9531
	EMR CEM Equipment 
	 
	£1,407
	 
	£0
	 
	£1,407

	9534
	EMR CEM Tree Surgery
	 
	£1,102
	 
	£0
	 
	£2,402

	9540
	EMR CEM General Repairs
	 
	£249
	 
	£0
	 
	£249

	New
	External Walls
	 
	 
	 
	£2,000
	 
	£2,000

	New
	Gates
	 
	 
	 
	£1,000
	 
	£1,000

	New
	Road Resurfacing
	 
	 
	 
	£1,000
	 
	£1,000

	
	
	
	
	
	
	
	

	
	Cemetery Earmarked Reserves:-Expenditure
	 
	£2,758
	 
	£4,000
	 
	£8,058

	
	
	
	
	
	
	
	

	
	 
	Net Expenditure over Income
	£2,758
	 
	£4,000
	 
	£8,058

	
	
	
	
	
	
	
	

	
	 
	Cemetery :- Expenditure
	12,558
	 
	£63,280
	 
	£75,838

	
	
	
	0
	
	£17,350
	
	£17,350

	
	 
	Net Expenditure over Income
	12,558
	 
	£45,930
	 
	£58,488

	
	
	Income
	
	
	
	
	

	
	
	
	£3,625
	 
	Surplus To General Reserve

	
	
	
	
	
	
	
	


456. The Committee considered the Town Clerk’s Report and recommendations from FOG to set the Committee’s budget for 2008/09 together with a recommendation to the Town Council as to the precept required to be raised and it was RESOLVED to limit the precept to the equivalent of £30 per Band D property realising a cash value £153,735.

457. The Committee discussed the New Projects to be included in the budget/precept for 2008/09 and the following was resolved:

	Outcome of GPF Bids for Precept funding 2008_09

	
	
	
	
	

	Appendix
	Project
	Funding Type
	Total Funding Required
	Notes

	A1
	Tennnyson 200th Anniversary
	Special Project
	£500
	Approved (Bid reduced)

	A2
	Town Centre Notice Boards
	Special Project
	£0
	Approved using c/f Louth Regeneration Monies

	A3
	Tourism - Market Towns
	Revenue
	£500
	Approved

	A4
	John Smith Memorial
	Special Project
	£500
	Approved (Bid reduced)

	A5
	Footway Lighting
	Special Project
	£0
	Not approved requires further District commitment for running costs

	A5
	Footway Lighting
	EMR
	£1,500
	To commence Reserve Fund

	A6
	Ramsgate
	Revenue
	£250
	To cover weed control / limited litter picks - ownership to be resolved

	A6
	Ramsgate
	Special Project
	£955
	Contribution to further safety works required

	A6
	Ramsgate
	EMR
	£0
	Not approved - ownership to be resolved

	A7
	Art Trail
	EMR
	£500
	Approved

	A8
	Hubbards Hills Annual event
	Revenue
	£0
	Not Approved

	A9
	Christmas Lights Illuminations
	EMR
	£4,000
	Approved (Bid reduced)

	A10
	Floral Enhancements - Summer
	Revenue
	£0
	Not Approved

	A10
	Floral Enhancements - Winter
	Revenue
	£0
	Not Approved

	A10
	Floral Enhancements - Brackets
	Special Project
	£0
	Not Approved

	A10
	Floral Enhancements - Brackets
	Revenue
	£0
	Not Approved

	A11
	Floral Enhancements - Roundabouts
	Revenue
	£8,964
	Cost Neutral scheme to be subject to further debate

	A11
	Floral Enhancements - Roundabouts
	Income
	-£8,964
	Cost Neutral scheme to be subject to further debate

	A12
	Charters preservation and conservation
	Special Project
	£3,500
	Approved (Bid reduced)

	A13
	IT Replacements
	EMR
	£500
	Approved

	A14
	Civic Regalia Refurbishment
	EMR
	£500
	Approved bid to commence Reserve Fund for future works

	
	
	Total
	£13,205
	

	
	
	
	
	

	
	
	Summary of Funding
	

	
	
	Revenue
	£750
	

	
	
	Special Project
	£5,455
	

	
	
	EMR
	£7,000
	

	
	
	Total
	£13,205
	


458. The Committee approved the GP&F budget/precept 2008/09 as set out below, which incorporates those bids set out at minute 457. above:
	General Purpose and Finance Committee

	Approved Precept / Budget 2008/09

	
	
	
	
	
	
	
	

	
	
	
	Proposed 
	
	Proposed
	
	Budget

	
	
	
	C/F
	
	Precept
	
	2008/09

	101
	General Purposes & Finance
	
	
	
	
	
	

	4001
	Salaries
	 
	 
	 
	£29,700
	 
	£29,700

	4002
	Superannuation
	 
	 
	 
	£5,800
	 
	£5,800

	4020
	Office Admin-Adverts etc.
	 
	 
	 
	£2,000
	 
	£2,000

	4021
	Town Hall Outgoings
	 
	 
	 
	£6,500
	 
	£6,500

	4022
	Postage
	 
	 
	 
	£550
	 
	£550

	4023
	Meeting Expenses
	 
	 
	 
	£400
	 
	£400

	4024
	Councillors Expenses
	 
	 
	 
	£300
	 
	£300

	4025
	Insurances
	 
	 
	 
	£8,000
	 
	£8,000

	4026
	Fees and Subscriptions
	 
	 
	 
	£2,600
	 
	£2,600

	4050
	Quality Council
	 
	 
	 
	£1,500
	 
	£1,500

	4090
	Grants S137 Open Resource
	 
	 
	 
	£8,000
	 
	£8,000

	4100
	Civic Expenses
	 
	 
	 
	£1,200
	 
	£1,200

	4101
	Banqueting Expenses
	 
	 
	 
	£2,500
	 
	£2,500

	4102
	Mayoral Allowance (Includes provision for Deputy)
	 
	 
	 
	£3,000
	 
	£3,000

	4103
	Mayors Serjeant Honorarium
	 
	 
	 
	£500
	 
	£500

	4104
	Civic Property
	 
	 
	 
	£500
	 
	£500

	4200
	Clocks / Floodlights
	 
	 
	 
	£1,000
	 
	£1,000

	4205
	Christmas Illuminations
	 
	 
	 
	£9,000
	 
	£9,000

	4210
	Lovely Louth Competition
	 
	 
	 
	£250
	 
	£250

	4220
	CCTV Maintenance
	 
	 
	 
	£5,750
	 
	£5,750

	4221
	CCTV Refurbishment
	 
	 
	 
	£5,000
	 
	£5,000

	4260
	Mill House
	 
	 
	 
	£500
	 
	£500

	4270
	Allotment Rent
	 
	 
	 
	£550
	 
	£550

	New
	Tourism - Market Towns
	 
	 
	 
	£500
	 
	£500

	New
	Floral Enhancements - Roundabouts
	 
	 
	 
	£8,964
	 
	£8,964

	New
	Ramsgate / Open Spaces Maintenance
	 
	 
	 
	£250
	 
	£250

	New
	Training
	 
	 
	 
	£300
	 
	£300

	New
	Newsletter
	 
	 
	 
	£2,000
	 
	£2,000

	New
	Panorama Annual Cleaning
	 
	 
	 
	£300
	 
	£300

	New
	Hubbards Hills Maintenance
	 
	 
	 
	£10,000
	 
	£10,000

	4750
	Contingency
	 
	 
	 
	£2,000
	 
	£2,000

	
	
	
	
	
	
	
	

	
	General Purposes & Finance:-Expenditure
	 
	 
	 
	£119,414
	 
	£119,414

	
	
	
	
	
	
	
	

	1000
	Property Income
	 
	 
	 
	£200
	 
	£200

	1001
	Allotment Rent Received
	 
	 
	 
	£525
	 
	£525

	1002
	Miscellaneous (Louth Town Plan)
	 
	 
	 
	£0
	 
	£0

	1010
	Roundabout Sponsorship
	 
	 
	 
	£8,964
	 
	£8,964

	1176
	Precept
	 
	 
	 
	£0
	 
	£0

	1190
	Interest Received
	 
	 
	 
	£4,000
	 
	£4,000

	
	
	
	
	
	
	
	

	
	General Purposes & Finance :- Income
	 
	 
	 
	£13,689
	 
	£13,689

	
	
	
	
	
	
	
	

	
	Net Expenditure over Income
	 
	 
	 
	£105,725
	 
	£105,725

	
	
	
	
	
	
	
	

	102
	Special Events / Projects (Current Year)
	
	
	
	
	
	

	4110
	Civic Events (Twinnng)
	 
	£1,000
	 
	 
	 
	£1,000

	New
	Tennnyson 200th Anniversary
	 
	 
	 
	£500
	 
	£500

	New
	John Smith Memorial
	 
	 
	 
	£500
	 
	£500

	New
	Ramsgate
	 
	 
	 
	£955
	 
	£955

	New
	Charters - Restoration and Preservation
	 
	 
	 
	£3,500
	 
	£3,500

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Special Events / Projects:-Expenditure
	 
	£1,000
	 
	£5,455
	 
	£6,455

	
	
	
	
	
	
	
	

	
	Net Expenditure over Income
	 
	£1,000
	 
	£5,455
	 
	£6,455

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	103
	Ear Marked Reserves
	
	
	
	
	
	

	9322
	EMR CCTV Refurbishment
	 
	£4,005
	 
	 
	 
	£4,005

	9325
	EMR Public Seating/Bus Shelter
	 
	£3,070
	 
	 
	 
	£3,070

	9326
	EMR Panorama
	 
	£1,499
	 
	 
	 
	£1,499

	9329
	EMR Quality Council-Trans Cost
	 
	£4,495
	 
	 
	 
	£4,495

	9330
	EMR Cleaning/Litter
	 
	£354
	 
	 
	 
	£354

	9332
	EMR Restoration of Painting
	 
	£1,007
	 
	 
	 
	£1,007

	9333
	EMR Leisue Centre
	 
	£29,700
	 
	 
	 
	£29,700

	9341
	EMR Town Map / Notice Boards
	 
	£1,904
	 
	 
	 
	£1,904

	New
	Footway Lighting
	 
	 
	 
	£1,500
	 
	£1,500

	New
	Christmas Lights
	 
	 
	 
	£4,000
	 
	£4,000

	New
	Art Trail
	 
	 
	 
	£500
	 
	£500

	New
	IT Replacements
	 
	 
	 
	£500
	 
	£500

	New
	Civic Regalia Refurbishment
	 
	 
	 
	£500
	 
	£500

	9990
	General Reserve
	 
	£39,884
	 
	 
	 
	£39,884

	
	 
	Ear Marked Reserves:-Expenditure
	£85,918
	 
	£7,000
	 
	£92,918

	
	
	
	
	
	
	
	

	
	 
	Net Expenditure over Income
	£85,918
	 
	£7,000
	 
	£92,918

	
	
	
	
	
	
	
	

	General Purposes & Finance :- Expenditure
	0
	130,205
	£86,918
	 
	£131,869
	 
	£218,787

	
	
	Income
	£0
	
	£13,689
	
	£13,689

	
	 
	Net Expenditure over Income
	£86,918
	 
	£118,180
	 
	£205,098

	
	
	
	
	
	
	
	

	
	
	
	£6,750
	 
	Surplus To General Reserve


459. The Committee RESOLVED that Louth Town Council’s precept for 2008/09 be as summarised below:


	Committee
	Type
	£
	

	GPF
	Expenditure
	£131,869
	

	GPF
	Income
	£13,689
	£118,180

	
	
	
	

	Cemetery
	Expenditure
	£63,280
	

	Cemetery
	Income
	£17,350
	£45,930

	
	
	
	

	Total Funding Requirements
	 
	£164,110
	

	
	
	
	

	Less projected surplus from 2007/08 to General Reserve
	
	

	
	
	
	

	GPF
	
	£6,750
	

	Cemetery
	
	£3,625
	£10,375

	
	
	
	

	Total Surplus (Deficit) to be c/f for available funds
	£10,375
	

	
	
	
	

	Total Approved Precept
	 
	£153,735
	

	
	
	
	

	Estimated Precept for 2008/09
	
	£30.00
	Per band D property


The meeting closed at 10.45pm
Signed_______________________ (Chairman)
    Dated_________________________










- 
 -

