
   02-19-07MINS (S)
Minutes of the SPECIAL Meeting of Louth Town Council 

held in the Council Chamber, Town Hall, Louth

on MONDAY 19TH FEBRUARY 2007

Present

The Mayor, Councillor Mrs. M.W. Finch (in the Chair)

Councillors:
Mrs. E. Ballard JP, B. Burnett, C. Finch,  J.E. Gains, G.C. Lindsay, J.R. Macdonald, Mrs. J. Makinson-Sanders, Mrs. M. Ottaway, F. Robertson, K.A. Sharp, D. Skinner, F.W.P. Treanor and Mrs. P.F. Watson
The Town Clerk, Mr. C. Brightmore JP was also present.

488. Apologies for Absence
Apologies for absence were received from Councillors F.G. Coonghe, J.P. Dean, M. Jones, A. Grist, M. Knight, A.M. Lione and T.F. Marris.  These were approved by the Council. 

489. Exclusion of Press and Public
Following a proposal by the Chairman, The Mayor, Councillor Mrs. M.W. Finch it was RESOLVED that the press and public should be excluded from the meeting as matters of a confidential nature were to be discussed.  

490. Assistance of Mr. R. Enderby of LALC
Following a proposal by the Chairman, The Mayor, Councillor Mrs. M.W. Finch it was RESOLVED that Mr. Richard Enderby of the Lincolnshire Association of Local Councils be permitted to remain and assist the Town Council at this meeting.

491. Employment Procedures and Establishment of Personnel Committee
The Mayor, Councillor Mrs. M. Finch read out a prepared statement in which she announced that she had called a special meeting to establish a proper personnel mechanism for the Council.  She had, for some time, been concerned at the lack of proper procedures within which the Council operate.  She stated that she and the Chairman of the General Purposes and Finance Committee, Councillor G.C. Lindsay had been in touch with Mr. Enderby at LALC to seek his advice.  Mr. Enderby had prepared a report on employment procedures which had been circulated to all Councillors prior to the meeting.  The Mayor then introduced Mr. Enderby who addressed members on the content of his report.  

A discussion then ensued which culminated in a resolution that a proposal be placed on the agenda of the next Town Council meeting recommending the establishment of a Personnel Committee consisting of four Councillors.  It was further recommended that neither the Mayor nor the Deputy Mayor should be ex-officio entitled to sit on the Personnel Committee.  Similarly, the General Purposes and Finance Committee should be represented by a member rather than the Chairman.  The Personnel Committee would act as the Disciplinary Committee for the Council.  Where necessary, a Grievance Panel and Appeals Panel would be set up on an adhoc basis.  It was agreed that the Personnel Committee would undertake the roles attributed in the ethical framework to the Staffing Committee.

At the conclusion of the discussion the Mayor, Councillor Mrs. M.W. Finch thanked Mr. Enderby for attending the meeting and giving his invaluable assistance.

The meeting closed at 8.55pm
Signed_______________________ (Chairman)
    Dated_________________________
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