
   15-01-07MINS

Minutes of A SPECIAL MEETING OF Louth Town Council’S 

CEMETERY committee

held in the Council Chamber, Town Hall, Louth

on MONDAY 15TH JANUARY 2007

Present
Councillor J.P. Dean (in the Chair)

Councillors:
F. Coonghe, G.C. Lindsay, A.M. Lione, J.R. Macdonald, M. Jones, K. Sharp, Mrs. M. Ottaway, F. Robertson, F.W.P. Treanor 

The Town Clerk, Mr. C. Brightmore and the Cemetery Superintendent, Mr. A. Banks were also present.

413. Apologies for Absence
Apologies for absence were received from The Mayor, Councillor Mrs. M.W. Finch and Councillor Mrs. E. Ballard JP.  These were approved by the Committee.

414. Financial
The Committee received the schedule of expenditure and income for the year to 30th November 2006 (CEM/LEDGER/301106).

415. Cemetery Committee Budget 2007/2008

The Town Clerk and the RFO presented the draft Budget 2007/08 Report and Appendices, and after questions and discussion, it was RESOLVED:

i) To note Appendix A indicating that the total probable actual unspent balance of precept in 2006/07 was estimated at £980 surplus as opposed to the budgeted overspend of £870.


ii) To recommend the baseline Budget as listed in Appendix B totalling £37,050, subject to consolidation of  the Repairs heads in 4 14, 4 15 and 4 16 into one head:  


4 14 General Repairs and Maintenance in the total sum of 
£2,000


iii) To continue the following Special Projects within Cemetery Earmarked Reserve:   



4 21 Equipment Replacement 
£677 
or balance                                                                                   4 24 Tree Surgery 
£1,700 
or balance       




––––––




£2,377                                                                                                              


iv) To continue the following current Projects within Cemetery Earmarked Reserve:                             

4 31 Equipment Replacement 
£1,030 
or balance      



––––––                            

Leaving £249 to be released to General Reserve.  


The total of balances to be carried forward is therefore: 
£3,407


v) To make provision for the following new Special Projects:  


Equipment Replacement                                          
£8,500

Tree Surgery
£1,300   





––––––



                        £9,800


vi) To recommend to General Purposes & Finance Committee that the proposed new expenditure by the Cemetery Committee for 2007/08 be approved, totalling £46,850, comprising net baseline Expenditure (in Appendix B) of £37,050, plus £9,800 (see last sub-paragraph) for new Special Projects, and to note that the total Cemetery expenditure proposed for 2007/08 is £50,257 including the carried forward balances totalling £3,407 as set out above.


vii) To request the General Purposes & Finance Committee to note that the 2006/07 Cemetery precept was £38,860, and if the actual 2006/07 outcome is an underspend of £2,099 (£980 + £870 + £249) as in the estimated total probable, there will be a shortfall of about £6,000 to come from General Reserve to meet expenditure of £46,850, unless the precept is increased.
The meeting closed at 5.15pm.

Signed_______________________ (Chairman)
    Dated_________________________
- 
 -

