Notes of Hubbards Hills Public Meeting Monday 20th October 2008
Councillor A. Leonard (Chairman Louth Town Council Hubbards Hills Management Working Group) introduced the other members of the panel -Councillor Grant Allan JP (in the chair), Councillor Mrs. J. Makinson-Sanders (Member HHMWG), Mr. N. Cudmore - Oxley Coxon Accountants - Specialist in Charitable Trusts.

There were also Louth Town Councillors, 110 members of the public and 1 member of the press present.

An historical resume was given by Councillor Leonard who stated that in 1974 Louth Borough Council was succeeded by East Lindsey District Council (ELDC) and Louth Town Council (LTC). ELDC took on the running of Hubbards Hills (HH) in an agreement evidenced by ELDC minutes, leaving LTC no responsibility for any physical operations as at that time LTC did not possess the manpower or finances for such an operation this still being the case. In January 2008 ELDC declared that they would no longer maintain HH Councillor Leonard stated that whilst LTC were not happy with the circumstances in which they find themselves they were determined to move on. He justified the seeking of legal advice in the face of such a large commitment for the people of Louth. He also stated that the ownership of HH had never been in question and that any animosity in this regard had been reported only in the press. The current situation with ELDC was that following meetings and site visits a list of outstanding items yet to be carried out had been drawn up. There has been little financial input into the infrastructure over the years and consequently is now in need of a major investment. He outlined the four options for HH:
1) Do nothing

2) Transfer the ownership to another body or trust

3) LTC take on all responsibilities (with limited opportunities for funding)

4) Create a charitable trust

Councillor Leonard (AL) reiterated that it was not the object of the evening to criticise ELDC but to move forward and receive the opinions of the audience.

Councillor Leonard then handed the meeting to the Chairman, who enlightened the audience as to his background and suitability for this role tonight. He explained that Alford Town Council had been faced with the dilemma of Alford Manor House five years ago requiring urgent repairs thought to be estimated at £80,000, which swiftly rose to £180,000 and finally £1.7M. A great deal of help had been received from many bodies and good architects, the Civic Trust had been formed which is limited by guarantee and had been able to attract large amounts of funding from sources such as Lottery Funds, English Heritage, WREN, Aggregate Recycling and Private Charities. Alford had moved on and has recently taken back the Recreation Ground in a poor state from ELDC and reformed a trust which raised £1M.
Councillor Allan (GA) then opened the meeting to the floor and requested that the audience look to the future and do not repeat issues.

J. Stanbridge

Requested clarification of the ownership of HH?

Cllr AL

Stated that LTC are the Trustees on behalf of the people of Louth.

D. Robinson OBE
Stated that he was president of 3 charitable organisations and honorary secretary of the largest environmental trust in the East Midlands. As a member of the Louth Civic Trust he stated that they were in favour of a joint management solution with ELDC, that they were disgusted with the District Council and that they maintain similar areas such as Skegness Foreshore. The 4th option would abrogate the DC of its responsibilities and that ELDC should at least look to provide grants in the future. For the first time since 1973 the people of Louth will have HH back in their hands and would find it a financial problem to pay for the management required. He stated that it was clearly illustrated on the Panorama in front of the audience tonight and that it was not only an amenity for the people of Louth but also for Lindsey and Lincolnshire. That there is nothing else quite like it and that it was saved in 1907 from being destroyed as an amenity. He wished to offer his services and would be attending a meeting of Lincolnshire Wildlife Trust tomorrow and look for further support.
Chair GA
Clarified that ELDC own the Foreshore at Skegness.

Dr P. Huke
Secretary of the Friends of Hubbards Hills stated that AL had asked how the FoHH would like to see the future of HH – he confirmed that it should be kept in a natural state and not developed. He also stated that in February 08 ELDC Councillors Mrs Stephenson and Davie had stated that HH would be handed back in good order, but he felt that it was currently in a poor state particularly the summer houses and that he had now been told that there was no more money available and therefore he proposed that 1) the Executive Committee of ELDC should be held to account and that the meeting should support that HH is put in good order and 2) that HH is enjoyed by all of the district and therefore ELDC should contribute annual monies for maintenance.

There followed a show of hands which resulted in a majority being in favour of HH being handed back in good order and a lesser figure but still a majority  being in favour of a substantial grant being made.

Max Griffin
Stated that he was married in HH last summer and that he being a stone mason by trade would like to put himself forward as a volunteer or caretaker for HH for a small financial reward.

Chair GA
Commented that it was nice to see younger people at the meeting who were the future.

Mrs M. Needham
A Ludensian who played in HH as a child asked why HH cost so much money to care for? A charitable trust would have to make the costs more manageable and tackle vandalism. She suggested that the summer houses should be demolished so that they could not be vandalised although she acknowledged that most people respect the amenity. She also stated that there used to be a caretaker and that some people may be concerned walking alone in HH.
Chair GA
Confirmed that having a caretaker in place may be a key factor for securing grants.

 Cllr G. Horton
(District Councillor) stated that he had attended a recent Area Committee meeting where Nigel Howells CEO of ELDC had stated that ELDC Councillors could raise a motion that ELDC continue to maintain HH and rescind the current decision and that he was sure that all Louth DC would support this.
Cllr J Hough
(District Councillor) confirmed that this was possible but that the motion would have to be supported by a majority of all 60 councillors from East Lindsey.

Cllr GH
Acknowledged that ELDC have no legal obligation but do have a moral one as all of the district use HH.

Chair GA
Stated that he would like to see that happen however he felt that this would only be a temporary reprieve and that this meeting needs to look at the long term future.

Cllr AL
Confirmed that when ELDC were asked for financial help the answer was no. When ELDC were asked to be a guarantor the answer was no. When ELDC were asked for a slush fund for use in match funding the answer was no. All financial requests were met with no. Therefore we have to take the Bull by the horns and achieve this without ELDC.
Chair GA
Advised that debate in the chamber at ELDC would be with all 60 District Councillors.

Cllr J. M-S
Reminded the audience that as Louth was receiving a £12M Leisure Centre 53 other District Councillors may not be in favour of further funding for Louth and that we must move forward and not rely on others for a solution.

R Haynes
How accurate are the running costs of £35,000? How much will development work cost and what will be tackled – Duck pond or river for example?
Cllr AL
£35,000 is a figure provided by ELDC but this could be more. Some estimates for major works e.g. dredging have been made at around £153,000 an expensive exercise due to waste disposal costs and specialist machinery.

RH
Are the Environment Agency responsible for this?

Cllr P Watson
Clarified this by stating that anywhere upstream of Troutbeck (Westgate) is not classed as the main river and therefore the EA have no responsibility. Louth Town Council are the riparian owners. The EA have been asked to inspect the river through HH however to assist the process.

Cllr J M-S
The Chalk streams officer for Lincolnshire has also been consulted for advice and future funding possibilities. There are very few chalk streams which only occur in England and France.

Male 1
Can Louth bequeath HH to ELDC?

Chair GA
Gifts have to be received!

D Gibson
In a charitable trust who would own HH?

Chair GA
In the case of Alford Manor House, the town owns the Manor House; the Civic trust set the aims and objectives. Deed is owned by the Civic Trust.

N Cudmore
This would depend on the constitution – the ownership could remain with the people of Louth for whom a trust would manage it on behalf of.

DG
ELDC took rent for the Mill House and then handed it back.

Chair GA
There are many variations in Alford for example the Sports Hall which is leased back, the rights remain with the people and remains owned by Alford TC. There are many different vehicles.

Cllr J M-S
If the trustees don’t deliver it could be taken back.

Mrs M Williams
Asked for confirmation of the £35,000?

Cllr AL
Confirmed that LTC would be starting from basics by getting tenders for grass cutting etc.

MW
Asked if there was an estimated time-scale?

Cllr AL
Confirmed that this would not be achieved overnight - there would be different options to look at, and decisions of how far to go? Therefore the initial costing will be used.

Cllr J M-S
The group may look at improving the standards as part of producing a business plan. There would also be different overheads for LTC v ELDC

Cllr JH
Stated that he shared the anger against the District Council and had concerns over them withdrawing without consultation. It would not be easy to change all councillors. ELDC had identified a programme of £170,000 with a tree management programme of £8,000. ELDC could contribute still and other groups could also be formed to raise money for additional enhancements. A charitable trust could also still be set up to improve HH along with contributions from ELDC and LTC as per Alford examples e.g. Play areas with joint funding resources. He would support a new organisation.

Female 1
The meeting supports a charitable status as an agreed direction for the people of Louth. All age groups need to be consulted to include future users.
Chair GA
Stated that this was not a statutory function.

N Sharpley
Member Fed Small Businesses. Need to be realistic over costs not now but for future years. HH is a wonderful social asset for all and need to best preserve for the future. HH needs an independent body to gain access to additional funding. HH is also a tourist facility.
C Birchmore
FoHH at Joint advisory committee meetings (of which FoHH are members) the Mark Hudson tree report had been produced at great cost to ELDC but the work has not been carried out. All the woodland is in need of major felling and thinning at a cost of probably £100,000. New planting has also suffered which needs looking at quickly. He estimated that £10 -20,000 per annum would be required. All of the district and county use the facility and should also fund it. Council tax needs to be raised. The Leisure Centre was the wrong investment.

Cllr AL
Confirmed that the financial burden had moved from 60,000 homes to 6,000 and would therefore have a much bigger impact. A charitable route would alleviate this burden.

CB
Can grant funds be ensured in the long term – say 20 years?
Chair GA
Some fund 3 – 5 year programmes e.g. a project officer. Lottery funds are usually a one-off project. The biggest issue would be getting the business plan right. The annual maintenance would need to be provided by LTC as in the scenario of Alford Community Park. He confirmed that Alford are also looking to take on the Cornmarket from ELDC. He confirmed that achieving revenue (day to day) funding would be difficult.
Mrs F Griffin
What happens next and how?

Cllr AL
Confirmed that a report would be taken back to LTC which would then have to decide how to move forward as they were the trustees and are empowered to make the decisions.
Cllr J M-S
Suggested a parish poll could be the way forward.

Chair GA
Confirmed that this meeting would be likely to be the first of many. He concluded that there was a general opinion of forming a trust within the room but that this would be dependant on the willingness of people to stand as trustees. The organisers would be LTC who were a statutory body on behalf of the people and there would be many future meetings where a good attendance would be required.

Male 2
ELDC have turned their backs on HH, where is all of the money they have taken in Council Tax?
Chair GA
Reminded the meeting that they were not there to discuss ELDC monies. He confirmed that as a tourist attraction there may be European funds available particularly if caretakers were required providing employment.
Cllr J M-S
Reiterated that it also fell within the AONB.

Chair GA
Reminded the meeting that there was a £12M investment in leisure facilities by ELDC.

J Fee
ELDC collect Council Tax. Where is it going?

Chair GA
Stated that when the costs for Alford Cornmarket were examined that £15,000 central charges were identified proving that some things can be done better locally (for example smaller overheads of LTC office).

Male 3
Charitable status best - looking at Alford examples

Chair GA
Explained that with Alford Memorial Park the trustees failed causing ABC to take it back, ELDC then took over all assets and subsequently removed all of the play equipment. Alford residents became dissatisfied, resurrected a trust and transferred the park back to ATC who raised over £1M from 14 different partners.
T Hargreaves
Proposed that HH was given to ELDC then all of the district would have to contribute and questioned that this would save HH.

Chair GA
Stated that this would in effect be option 1 = do nothing, which ELDC finances could not support.

Cllr AL
Reiterated that HH was gifted to the town, and that LTC were also asking ELDC for the return of the current swimming pool when it becomes redundant as this was currently a trust in perpetuity.
Female2
No-one here has said that ELDC have done a good job. It should be given care and love and not indifference, with the right people in charge, attracting funding by dedicated people. This is a fantastic opportunity given by the indifference of ELDC.

Female3
The conclusion is that we should forget about ELDC and get on with it and bear the costs.

Mrs P Metcalfe
HH features in tourist promotions which benefits ELDC via business rates and therefore should assist LTC with funding.
P Gray
Stated that he was passionate about HH and that it should not be left to ELDC and their discretion over maintenance we should develop our own ideas and carry out in depth research into costs and negotiate input from ELDC for maintenance and raise monies through grant funding. He enquired about time-scales applying for grants and whether reserves need to be built up first?
Cllr J M-S
Explained that £30,000 had recently been liberated in the LTC budget which could be used as base money to attract funding.

Mr Stephenson
Commented that originally in Pahuds time visitors would have had to walk and now they came from far and wide to visit. Parking was an issue and it should be looked at to develop parking at the Hallington end of the Hills by buying a field from which income could be used to subsidise costs. 
R Hill
Explained that he was a visitor to Louth but had attended school here suggested that a visitors ‘book’ should be used to establish where visitors to HH travelled from. He also suggested that a local lottery be used to raise funds.

Chair GA
Summarised by stating that it had been a very positive meeting and that it was nice to see the presence of younger generations. He reminded everyone that there were forms around the room on which people could express an interest in joining the HH Advisory Group. 

Cllr AL
Reminded everyone that the deadline for expressions of interest was 20th November 2008 with forms being completed and returned to the Town Clerk.
D Robinson
Spoke stating that things should be taken a step further and that HH had been given to the people. He proposed that steps be taken to form a charitable trust soon and that this should be used as a mandate for LTC to activate other organisations. 

Chair GA
A show of hands was taken in which the majority supported this statement. There were none against.

Chair GA
Closed the meeting at 21: 45
