Annual Report detailing the Town Council’s Activities during the past year

as given by the Town Clerk, Mr. C. Brightmore JP 
aided by the Mayor, Councillor Mrs. M.W. Finch 

at Louth’s Annual Town Meeting held on 26th April 2007

The Town Clerk addressed the meeting on the following topics:


b. The Town Council and its make-up 
He told the meeting that the Town Council consists of 21 elected Councillors representing the 7 Wards of the Town and has a Mayor who is elected annually by vote of the Councillors.  He said Councillors are paid no allowances and claim no expenses.  The Town Clerk, assisted by his secretary carries out the decisions of the Council and manages the administration of the Council’s functions.  The Town Council has two other members of staff employed to manage the cemetery.  He reported that it seeks to retain the best aspects of Louth and improve the quality of life for its citizens and it does this by campaigning on behalf of the electorate with the District and County Councils and National Government.  He said it works in conjunction with the Police, Health and Education Authorities.  It manages the cemetery, jointly manages Hubbards Hills and provides allotments for the town’s people.  It considers each and every planning application made in the town to ensure the best interests of the town are taken into consideration by the Planning Authority.  The Council consists of the Planning and Environment Committee, the General Purposes and Finance Committee, the Cemetery Committee and the Personnel Committee.  He said the first three committees meet together in a joint meeting every fortnight here on a Tuesday evening at 7.30pm.  Each meeting is preceded by a Public Forum where the public, can have your say.  The Personnel Committee meets twice a year.  He reported that in addition the Council has a number of Liaison Meetings during the year with East Lindsey District Council.  The Council also has a number of ‘Working Groups’ which meet irregularly as required.  The Council has its own website at www.louthtowncouncil.gov.uk which he urged people to visit. He said the website contains all sorts of useful information about the Council and Councillors, a diary of meeting dates, agendas and minutes of meetings.  


c. Financial Overview
The Town Clerk told the meeting that the Annual Budget for Louth Town Council this year was £199,253. This consists of projected base-line expenditure (on-going costs) of £137,950 and £61,303 of funds carried over from last year’s budget which have already been earmarked for projects waiting to be carried out. The Town Council also retains £96,000 in its general reserves as required by law to cover unforeseen contingencies. He then went on to talk about the Precept.  He said the precept is the amount of money that a town council requires from the rating authority, in our case ELDC, to carry out its functions of a town council.  For this coming year Louth Town Council has precepted for £127,120 which represents a 10.4% increase in the precept requirement over the previous year. However, it should be borne in mind that there had been no increase in the precept during the previous three years and that this year’s increase only represented an increase of £2 per annum to total of £24-93 for a Band D Council Tax Payer in Louth. This compares very favourably with the £35 or more set by virtually very other town in Lincolnshire.  Annual Audit – Each year the Town Council’s budget, books and balance sheets are scrutinised by both an internal auditor and an external auditor appointed by the Government. This year the audit will take place in July. During the audit process the public have a right to ask to see all the financial records that the auditors will see.  Last year, Louth Town Council was given a clean bill of health and was, in fact, commended on the standard of its asset register and risk assessment procedure.  I could not leave this aspect of the presentation without giving credit to Councillor Gordon Lindsay who stood down from the Council at last week’s elections. Throughout the whole of last year Councillor Lindsay, as well as representing St Margaret’s Ward as a town councillor also served, in an unpaid capacity, as the Council’s Responsible Financial Officer.  It is no exaggeration to say that this Council’s financial well-being and our excellent audit report are almost exclusively down to Councillor Lindsay’s skill and dedication.   
  

d. Louth County Hospital 
The Mayor announced that the Town Council has been very busy this year endeavouring to stay abreast of the Hospital situation.  She said it will stay open but some of its services may change due to circumstances.  She thanked Mr. A. Hall, Dr. L. Pike, and Dr. N. Parkes for all their help on this issue.


e. Schools merger 
The Mayor detailed her activities in ensuring that Eastfield Infants’ and Lacey Gardens Junior School did not merge.


f. Waste Disposal Facilities 
The Town Clerk reported that the town council has been carefully watching points about the local provision of waste disposal facilities. He said the landfill site at Kenwick top is due to close soon. The Town Council negotiated for it to stay open until alternative facilities were ready. This will happen in July when the two replacement waste disposal facilities will be completed on Fairfield Industrial Estate. 


g. Fairfield Industrial Estate 
The Town Clerk said that the Town Council carefully considers all applications for new tenants to ensure they meet the criteria for the industrial estate. The Council recently made clear to ELDC its concerns about the ‘land-banking’ that had been going on by certain speculators and this is now being addressed.


h. Closure of Magistrates Court 
The Town Clerk reported that the Council unanimously opposed the closure of the Town’s Magistrates’ Court which would result in all local cases being transferred to Skegness, Lincoln or Boston.  As a result the Court has been granted a twelve month stay of execution. The Council will remain vigilant and respond during the next round of negotiations


i. Supermarket 
The Town Clerk opined that Louth, as a beautiful Georgian market town has a very fragile commercial eco-system. He said the Town Councillors are very conscious that the type and location of any large supermarket could have a significant impact on the town’s specialist shops and, indeed, the market. Accordingly, they are keeping a very close eye on proposals and will vigorously challenge any plan that is not in the town’s commercial interests.


j. Footpath 
The Town Clerk talked about the footpath that runs between Kiln Lane and North Holme Road being blocked off.  He said that this footpath has been used by local people for at least the last 100 years and provides a very useful shortcut for people living to the north of North Holme Road to access the Co-op and, indeed the town centre. He said the Town Council has gathered evidence from a number of local residents and has made a formal application to the County Council for the footpath to be re-opened and declared a public right of way by its inclusion on the definitive map.     

k. Street Lighting 
The Town Clerk announced that Louth Town Council has been instrumental in lobbying the County Council (the Street Lighting Authority) for the provision of street lights at Trinity Lane and Gospelgate.  Our latest project was an application to LCC to provide lighting for the footpath that runs between Spire View and Mount Pleasant/ Watts Lane where the local town councillor got up a petition signed by 113 local residents asking for the provision of appropriate lighting.

l. Benches and Bus Stops
The Town Clerk said that the Council has a rolling programme to repair, or replace benches, bins and bus-shelters in the town. He said Town Councillors keep an eye on this street furniture in their wards and bring to the attention of the Town Clerk any items that need attention


m. Allotments 
The Town Clerk reported that the Council provides land around the town to the Louth Cottage Garden and Allotment Association. He said this body, which has over 100 members, manages the allotments on behalf of the town.


n. CCTV
The Town Clerk said Louth has an impressive array of the latest CCTV cameras that keep a weather eye on, not only the town centre, but also the Industrial estate. Up until just over a year ago this was run by a local committee chaired by one town councillor, Mrs Eileen Ballard JP. The whole of the CCTV function for East Lindsey is now monitored and managed from a purpose built central control room at Skegness Police Station. However, Councillor Ballard still keeps an eye on the town’s interest as our representative on the new management committee and the Town Council still owns all of the town’s equipment and pays towards its maintenance and replacement.     


o. Cemetery Management 
The Town Clerk reported that Louth Cemetery is the responsibility of the Town Council.  It is managed, on its behalf, by the Cemetery Committee and the Town Clerk. The day to day management, on the ground, is performed by the Cemetery Superintendent, Mr Alan Banks and his assistant.  Applications for interments, the erection of memorial stones, and the reservation of burial plots are all dealt with by the Town Council. 


p. Cemetery Trees 
The Town Clerk reported that some of the trees in and around the cemetery are over 100 years old. He said the Council recently had to fell two giant beech trees which were overhanging London Road and which were badly diseased. The Town Council have now embarked on an ongoing survey of all the trees and will doubtless be getting involved in more tree-husbandry projects in the near future.


q. The Wallis Memorial 
The Town Clerk said the beautiful blue granite memorial headstone on the grave of Thomas Wilkinson Wallis, the internationally famous Louth based wood-carver, had fallen down and was in serious need of some urgent TLC.  One of our Town Councillors, Margaret Ottaway, addressed the Council on the need for action. The Council resolved to resurrect the memorial and have it cleaned up.  This led to us tracing relatives of late Thomas Wilkinson Wallis and the holding of a beautiful re-dedication service conducted by the Mayor last August.

r. General Improvements 
The Town Clerk reported that the Council has undertaken a number of improvements at the cemetery over the last twelve months including the repair of the carriageway running through the centre of the cemetery, the provision of new signs, the repainting of the gatehouse, the repair of the workshop roof and the roof of St Aethelheards Chapel and the provision of a new tarmac path from the roadway to the Garden of Remembrance.


s. Cemetery Chapel 
The Town Council were mindful of local concerns about the condition of the multi-denominational Chapel at the Cemetery. It was certainly looking worse for wear and was not particularly inviting for a funeral service. The Council, therefore, undertook to repair and refurbish it. The following slides show its metamorphosis. Following its completion it has received a number of plaudits from local ministers of religion who have used it and who have stated their intention to use it more often in future.    


t. Annual Grant Aid 
The Town Clerk told the meeting that each year the Town Council precepts for monies to distribute to local organisations that serve the town and its people.  It does this in the form of grant aid.  During the last twelve months the Council distributed £8,000 to 15 such local organisations.


u. Brown’s Panorama
The Mayor said that the famous painting Brown's Panorama was not in its usual position on the Council Chamber wall.  This was because it has recently undergone extensive restoration work and it will be returned to the Town Hall on 9th May.  She went on to detail the background of the Panorama and she explained that the Town Council, mindful of its responsibility to preserve this important local asset, since, the painting is on permanent public display, thought its protection and conservation are important issues.  Therefore, the Town Council, lead by herself had the Panorama cleaned and restored to ensure that it will be available to be viewed by forthcoming generations of townspeople who wish to locate buildings on the Panorama that are important to them.  This is entirely possible as the Town has not changed significantly since the panorama was painted and the vast majority of buildings portrayed on the canvasses are still present in the town.  She that to facilitate this process and to ensure that the canvasses are not damaged as a result, special high quality non-reflective glass is to be fitted to the newly restored canvasses.  One of the Country's leading large canvass conservators recommended by the British Institute of Conservation is undertaking the work and in December the canvasses were carefully removed from the Town Hall and taken to the Norfolk studios of the conserver, Kiffy Stainer-Hutchins, where they underwent the painstaking work of conservation.  She announced that the Panorama will be returned to the Town Hall tomorrow and re-installed in the Council Chamber on 10th May 2007.


v. Mayoral Regalia
The Mayor told the meeting that during her Mayoral Year she had arranged for the Chain of Office to be cleaned and repaired as it was starting to fall apart and similarly she had had her Mayoral Robes cleaned, repaired and a new collar and cuffs had been made.


w. Mayor's Parlour
The Mayor described how this had not been decorated for 20 years.  The carpet was threadbare, the wallpaper and curtains were dirty.  She said that it now looked magnificent thanks to ELDC making the necessary arrangements.

x. Charters and Documents
The Mayor told the meeting that she had set in train measures for the conservation of Louth’s historical Charters and Documents.


y. Other Art Works
The Mayor reported that she had arranged for the Town Council’s other art works to be assessed and valued.


z. Fair Trade Town 
The Town Clerk told the meeting that Louth was declared the first ‘Fair Trade Town’ in Lincolnshire for its support for a fair deal for local farmers and producers and those in the Third World. The Town Council, along with the local Fair Trade Group, was instrumental in bringing this about through its support for the use of fair trade products.

aa. War Memorial 
The Town Clerk asked those assembled to recollect how dirty and unimposing our beautiful war memorial had become before it was refurbished.  He said it was the Council’s aim to have it restored in time for the 50th Anniversary of the ending of the 2nd World War in 2005.  Sadly, this could not be achieved due to a jungle of red tape and conflicting advice from the many, so called, experts we were obliged to consult.  However, we became aware of a new process that had been used successfully on the Dambusters’ memorial at Woodhall Spa and so the Council resolved to use it on its own War Memorial.  An appeal was made for funds and within a week the entire cost of the refurbishment had been met by the generosity of local benefactors. The restoration was completed just in time for the Armistice Day Parade and Service which was particularly well attended last November. 


ab. Lovely Louth Competition 
The Town Clerk informed the meeting that this competition, sponsored by the Town Council, is run each year in conjunction with the Louth and District Gardening Society.  It awards trophies and certificates in a number of different classes for the most beautiful gardens or hanging basket displays.  He said that Mr David Fairburn works tirelessly each year to ensure the competition is a success.


ac. Christmas Illuminations 
The Town Clerk praised Louth’s annual Christmas illuminations and said that they are something to be proud of.  He reported that the Town Council owns the illuminations and, from its funds, pays each year for them to be put up in the town and for the replacement of bulbs etc.


ad. Crib Figures 
The Town Clerk reported that the Council replaced the Christmas Crib which stands on the Fish Shambles each Christmas two years ago.  However, he said, the twelve figurines which make up the nativity scene were looking decidedly worse for wear.  In fact the donkey had lost one of its ears.  Therefore, it was decided the town deserved better than this so the Council approached Monks’ Dyke Technology College and asked the art-master if his sixth form pupils would like to do something artistic for the town that would also look good on their CV’s.  He agreed and over a six month period last year the pupils renovated and repainted the figurines.

