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Minutes of the Annual Town Meeting 
Held in the Town Hall, Louth on Tuesday 29th April 2008 at 7.30pm

Present
The Mayor, Councillor J.R. Macdonald, in the Chair
The Town Clerk Mrs. L.J. Blankley and her Secretary Mrs. L. Phillips, Councillor Mrs. J. Makinson-Sanders, Mr. J. Stanbridge, Mrs. M. Judd, Miss S. Dawson, Mr. A. Bentley of the Meridian Links Group, representatives of 25 plus organisations and members of the public were also present.

1.
Annual Town Meeting Minutes 2007

The notes of the Annual Town Meeting which took place on 8th May 2007 were discussed and signed by the Chairman as a correct record of that meeting following a proposal by Councillor Mrs. M. Ottaway, seconded by Councillor F.W.P. Treanor.


2. Mayor’s Overview 
The Mayor took the opportunity to say what an honour it had been for him to represent Louth during 2007/08 as the Mayor of Louth.  He said that he had had a wonderful time attending events all over the county and outside of the county as well on behalf of Louth.  He told those assembled that the Mayor of Louth is elected each year at a ceremony known as Mayor Making.  During the Mayor’s year of office the Mayor is invited to numerous events in the community, such as school fetes, festivals, new business openings and it is the Mayor’s role to raise the profile of the Town Council both within the town and elsewhere.  He reported that in the past year he had attended over 150 events ranging from coffee mornings to raise money for worthy local charities to Civic Services, to the Conferment of Degree’s Ceremony at both Hull University and Lincoln’s Bishop Grossteste College and he informed the meeting that he still has many events to look forward to before his term of office comes to an end on 16th May 2008 after which, he will continue to serve the town in the office of Deputy Mayor for the next twelve months.

He reported upon some of the most memorable occasions of his year in office, these occasions being 1) The Hubbards Hills Centenary, 2) His Civic Sunday Parade and Church Service, 3) The visit of 2nd Louth Brownies to the Town Hall, 4) His banquet which took place on 21st October 2007, 5) The Switching on of Louth’s Christmas Lights, 6) The Christmas Crib Service, 7) Louth’s Christmas Market, 8) Carols on the Park – Spout Yard Park, 9) The Carols for All Service - 20th December 2007, 10) His Christmas Day Visit to the Hospital and the Salvation Army Christmas Dinner.  

He informed the meeting that as well as attending events on behalf of the town he had also attended and sometimes chaired numerous meetings such as ELDC Liaison meetings, Louth Area Committee meetings, the East Lindsey Town and Parish Assembly meetings, Louth Chamber of Business meetings, the Hubbards Hills Joint Advisory Committee meetings, the River Lud Liaison Group meetings, the Public Flood meeting, Town Council meetings, Louth Town Council Planning and Environment Committee meetings, General Purposes and Finance committee meetings, Cemetery Committee meetings, Personnel Committee meetings, Financial Overview Working Group meetings, Hubbards Hills Working Group meetings as well as other Working Group meetings of Louth Town Council.  He said that he had immensely enjoyed his year of office so far and he has been kept very busy.  However, he urged local organisations to continue to put in invites for the Mayor as he said they are all happily received and he and all Mayor’s that may succeed him are only too pleased to receive and accept as many invitations as they possibly can, and of course, should the Mayor not be available to attend the Deputy Mayor is also always more than willing to step in and attend on the Mayor’s behalf. 

Finally, he thanked the people of Louth for all their help and support during his Mayoral Year.  He said it had been much appreciated and he had thoroughly enjoyed every second of his time so far.


3. Annual Report of the Town Council
The Town Clerk addressed the meeting on the following topics 1) the mandatory requirements of the Annual Parish Meeting, 2) the details of Louth’s Electorate, 3) Councillors, 4) Councillors performance, 5) Other commitments of Councillors, 6) Major issues considered by Town Council, 7) Statistics of Planning and Environment Committee and issues consulted on, 8) Statistics of General Purposes and Finance Committee including approval of Grant Applications totalling £6,450, approved expenditure against Reserves and Precept monies of £129, 258 (as shown in draft accounts), proposed and approved budgets for 2008/09 resulting in precept of £153,735 or £30 per band D property or £12 per registered elector, 9) Statistics and details of Cemetery Committee, 10) Activity of Personnel Committee, 11) 2007/08 Major Events, 12) Issues being carried forward to 2008/09 for continued discussion.
4. Presentation by the Meridian Links Group on the Louth Town Plan
The Chairman of the Meridian Links Group, Councillor Mrs. J. Makinson-Sanders introduced the Louth Town Plan and explained that the plan is a vision of Louth for the year 2020.  She urged businesses to get involved and stressed that the plan will bring vital funding into the town.  She said that Louth’s Town Plan is not like any other, it is modern, fresh and new.  She said that shortly a Louth Town Plan Questionnaire will be posted to all households in Louth.  She handed over to the Vice Chairman, Mr. J. Stanbridge who explained that we need the Louth Town Plan to obtain future funding, it will help the Town Council in their quest to obtain Quality Council Status, it will provide links with other market towns, it will involve the local community in the future of Louth and it will ensure that other organisations such as Youth Organisations are involved in the process.  Finally, Mr. Stanbridge gave thanks to ELDC and Community Lincs and he handed over to the Treasurer, Mrs. M. Judd.  Mrs. Judd detailed some of the spending that the group have undertaken and stressed that all the funds they have, have come from a grant from Community Lincs of £5,000 not from the Town Council or from public money.  She said that the initial survey undertaken cost £120, pens and publicity has cost £330, printing of The Louth Town Plan Questionnaire has cost £800, delivery of the same questionnaire will cost £500, return postage will cost £550.  She handed over to Mr. Adrian Bentley and Miss Shelly Dawson who talked about a Young People’s Questionnaire which is currently online at www.louthtownplan.org for completion.  They reported that Nichols Youth Project had held an event called Nichol’s Day which took place on Saturday 23rd June 2007.  This was an open day and a chance to undertake a survey which established young people’s views and ideas.  67 Surveys were completed on the day and 92 were completed in total.  Beyond Nichol’s Day it was felt that the survey needed to be expanded upon, Meridian Links approached Nichols and it became evident that by collusion this was a unique opportunity to broaden the range of participants and ensure that as wide an audience as possible was reached.  They urged all young people to visit www.louthtownplan.org and complete the survey.  Finally, Mr. Bentley handed back over to Councillor Mrs. J. Makinson-Sanders who gave some concluding remarks and reported that Louth Town Plan Questionnaires would be delivered to all homes in Louth during the week commencing 19th May and should be completed and returned in the free post envelopes provided by 25th June 2008.


5. The Meeting Opened to the Public
The Mayor asked if any members of the public wished to speak.  A young man stood and asked if Miss S. Dawson would be prepared to attend Youth Council Meetings.  Miss Dawson agreed that she would.

Mrs. B. Maltby stood and remarked that at last year’s Annual Town Meeting Mr. W. Hart had asked about the possibility of the Town Council hosting a Youth Meeting.  She said that this has not been done and asked how to go about ensuring that the issue was discussed.  The Mayor informed Mrs. Maltby that the Minutes of this meeting would be presented to Louth Town Council in the near future and items raised would be discussed then and if the Council felt that a Youth Meeting should be held they would resolve upon the way forward.

The meeting closed at 8.25pm
   Signed _____________________________ (Chairman)
- 
 -

