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LOUTH’S ANNUAL TOWN MEETING
Minutes of the Annual Town Meeting 
Held in the Town Hall, Louth on Tuesday 8th May 2007 at 7.30 p.m.

Present

The Mayor, Councillor Mrs. M.W. Finch, in the Chair
The Town Clerk Mr. C. Brightmore, his Secretary Mrs. L. Phillips, Mr. Robert Bowe, representatives of 30 plus organisations and members of the public were also present.

1.
Introduction

The Town Clerk, Mr. C. Brightmore introduced the Mayor, Councillor Mrs. M.W. Finch to the meeting.  For the benefit of the public he outlined the course the meeting would take.  Saying that the Mayor would give an overview of her activities during the past year, he would then give the Annual Report of the Town Council’s activities in the previous year, then Mr. Robert Bowe, a Planning Officer from ELDC with specialist knowledge of the Local Development Framework would speak about the compilation of a Town Plan.  Finally, the meeting would be thrown open to the public who could ask any questions or discuss any issues they wished.


2. Overview of the Mayor’s Activities during the past year, given by the Mayor, Councillor Mrs. M.W. Finch 
The Mayor reported to the meeting as set out below:

She took the opportunity to say what a wonderful time she had had attending events all over the county and outside of the County as well on behalf of Louth.  She listed some of the events she had attended.  She then went on to describe some of the more memorable occasions of the year, which were 1) her banquet last May, 2) The Civic Weekend which incorporated the 25th Anniversary of Louth’s twinning with La Ferté-Bernard, 3) The Re-dedication of the Wallis Memorial at Louth Cemetery took place, 4) The Mayor’s Civic Sunday Parade and Church Service took place on 1st October 2006, 5) The renovation and re-dedication of Louth’s much loved War Memorial, 6) The Remembrance Sunday Parade and Church Service which took place on 12th November 2007, 7) The switching on of Louth’s Christmas Lights on 23rd November 2006, 8) The Christmas Crib Service incorporating a Re-dedication of the Crib Figurines Ceremony which took place at the Fish Shambles on 23rd November 2006, 9) The Carols for All Service on 21st December 2006 AND 10) The Mayor’s Christmas Day visit to Louth Hospital and visit to the Salvation Army Christmas Dinner.  

Finally, she thanked the people of Louth for all their help and support during her Mayoral Year and opined that it had been much appreciated. 

3. Annual Report detailing the Town Council’s Activities during the past year, given by the Town Clerk, Mr. C. Brightmore JP aided by the Mayor, Councillor Mrs. M.W. Finch
The Town Clerk aided by the Mayor, Councillor Mrs. M.W. Finch addressed the meeting on the following topics:
1) The Town Council and its make-up, 2) Financial Overview - The Town Clerk told the meeting that the Annual Budget for Louth Town Council this year was £199,253. This consists of projected base-line expenditure (on-going costs) of £137,950 and £61,303 of funds carried over from last year’s budget which have already been earmarked for projects waiting to be carried out. The Town Council also retains £96,000 in its general reserves as required by law to cover unforeseen contingencies. He then went on to talk about the Precept.  He said the precept is the amount of money that a town council requires from the rating authority, in our case ELDC, to carry out its functions of a town council.  For this coming year Louth Town Council has precepted for £127,120 which represents a 10.4% increase in the precept requirement over the previous year. However, it should be borne in mind that there had been no increase in the precept during the previous three years and that this year’s increase only represented an increase of £2 per annum to the total of £24.93 for a Band D Council Tax Payer in Louth. This compares very favourably with the £35 or more set by virtually every other town in Lincolnshire.  Annual Audit – Each year the Town Council’s budget, books and balance sheets are scrutinised by both an internal auditor and an external auditor appointed by the Government. This year the audit will take place in July. During the audit process the public have a right to ask to see all the financial records that the auditors will see.  Last year, Louth Town Council was given a clean bill of health and was, in fact, commended on the standard of its asset register and risk assessment procedure.  The Town Clerk left this aspect of the presentation by giving credit to Councillor Gordon Lindsay who had stood down from the Council at the elections held on 3rd May 2007.  He said that throughout the whole of 2006/07 Councillor Lindsay, as well as representing St. Margaret’s Ward as a town councillor had also served, in an unpaid capacity, as the Council’s Responsible Financial Officer.  He explained that it was no exaggeration to say that this Council’s financial well-being and our excellent audit report are almost exclusively down to Councillor Lindsay’s skill and dedication, 3) Louth County Hospital, 4) Schools merger, 5) Waste Disposal Facilities, 6) Fairfield Industrial Estate, 7) Closure of Magistrates Court, 8) New Supermarket in town, 9) Footpath at kiln Lane, 10) Street Lighting Trinity Lane and Gospelgate, 11) Rolling Repair Programme for Benches and Bus Stops, 12) Allotments, 13) CCTV, 14) Cemetery Management, 15) Felling Cemetery Trees, 16) Resurrection and renovation of the Wallis Memorial, 17) General Improvements to Cemetery, 18) Refurbishment of Cemetery Chapel, 19) Annual Grant Aid, 20) Restoration of Brown’s Panorama, 21) Repair and Cleaning of Mayoral Regalia, 22) Redecoration of Mayor's Parlour, 23) Conservation Charters and Documents, 24) Valuation and Assessment of Other Art Works, 25) Fair Trade Town Status, 26) Renovation War Memorial, 27) Lovely Louth Competition, 28) Christmas Illuminations, 29) Crib Figures 


4. Presentation by Mr. R. Bowe a Planning Officer at ELDC with specialist knowledge about the Local Development Framework who was to speak on the subject of Town Plans
The Town Clerk informed the meeting that Louth Town Council had already received a grant from the Community Council of Lincolnshire for £5,000 to offset the cost of producing a Town Plan.  He then allowed Councillor Mrs. J. Makinson-Sanders to speak.  Councillor Mrs. J. Makinson-Sanders said that Louth is the first large town in Lincolnshire to obtain a grant for the purpose of producing a Town Plan and she said that this meeting was an ideal opportunity for the public to put forward their ideas in relation to how they want the town to look in 10 years time.  The Town Clerk then introduced Mr. R. Bowe a Planning Officer at ELDC with specialist knowledge about the Local Development Framework who was to speak on the subject of Town Plans.

Mr. Bowe said that the government are very keen to see locals have a say in how communities are run and to this end a Town Plan provides a vision of how a community will be in say 10 years time.  He said that Town Plans help communities attract funding.  He said that a Town Plan should address all issues that are important to a community.  It should not just be the Town Council’s view and to this end a steering group had been set up to take the project forward and the Meridian Lincs Steering Group are in the process of putting the plan together.  He said that they need four more members with a wide interest in the town.  He said that the ideas contained within the Town Plan need to be clear and unambiguous.  The Town Plan should not just be a wish list.  Actions need to be measurable and monitorable and a timescale for completing the action must be specified as must the person/s responsible for completing the action.  He said that actions should fall into 3 categories: 1) actions that ordinary people can do, 2) actions that need the help of service providers and; 3) actions designed to influence other service providers.  He reported that it is difficult to get a Town Plan included in the Local Development Framework.  Finally, he said that if anyone was interested in joining the Meridian Lincs Steering Group they should contact Paula Hunt or the Town Clerk. 


5. The Meeting Opened to the Public

The Town Clerk explained that the Mayor would chair this section of the meeting and he asked if any members of the public wished to speak.

Mr. N. Flitter stood and spoke about his objections to the Wood Lane Leisure Centre.  He then introduced Mrs. Lovely who said that she had served Louth for 35 years as part of the Scouting Movement and had set up the Louth Sign Language Organisation.  She said that she had only become involved in objecting 5 weeks ago but she was adamant that Louth needs a skate park and a bowling centre.  She spoke about her objections to Wood Land being used to site the new Leisure Centre as, she said, this site has been football pitches since the late 40’s and green spaces for use by whomever, whenever should not be taken away.  She said that the new Leisure Centre may become a burden to the rate payers of Louth if it does not get enough users.  She opined that the Leisure Centre should be sited somewhere else.

Councillor F. Robertson stood and said that if the Leisure Centre is not sited at Wood Lane it will not be sited anywhere and Louth will lose £11 million of much needed investment.  He opined that it would be a great shame.

Mrs. Andrews stood and said that she was very disappointed that a skate park had not been included in the new plans.  She was also disappointed by the lack of response to a questionnaire, circulated in the Louth Leader, which asked people to fill in and state their support for a skate park.  She said that only 8 replies were received.  She informed the meeting that her son was circulating through the meeting with a petition in support of a skate park and she asked people to sign it.

Mr. J. Stanbridge, Vice Chair of the Meridian Lincs Steering Group stood and said that a skate park was exactly the kind of idea that should be put forward to them.

Mr. W. Hetman stood and agreed with Mrs. Lovely’s comments.  He said ELDC had got the siting of the new Leisure Centre wrong.

Dr. Wheelan stood and said that Louth is struggling at the moment as it is not able to supply the needs of its population because shopping facilities, roads and exceedingly high parking fees are inadequate.  He said that 65% of people go elsewhere to shop.  He said that Louth is bursting at the seams, every nook and cranny is being built on.  He opined that Council’s should say ‘no’ to anymore housing developments until a Town Plan had been produced.

Mrs. B. Maltby stood and informed the meeting that she thought that new development is needed.  She said she has children who like the town of Louth but will not be able to afford to get on the housing ladder and after attending university will probably move away where there are more job opportunities.  She said that Louth should not be allowed to become an old people’s retirement town.

Councillor Mrs. M. Ottaway stood and opined that those who were objecting to the Leisure Centre being sited at Wood Lane should not have left their objection to the 11th hour.  She said that the prospect of a new Leisure Centre had been in the pipeline for ten years or more.  She said that every month that ELDC were delayed in starting work on the new Leisure Centre was costing them £53,000.  She said that a skate park would have been set up years ago, in 1996 when she was Mayor, if the youngsters interested in it then had met with her, when she had asked, to discuss ways to bring the project to fruition.  She opined that young and old people need to work together to achieve their objectives.  She was incredulous that someone could only become aware of the Wood Lane propositions 5 weeks ago.

Mrs. S. Mascol stood and said that she thought that the Cemetery bins should be replaced by wheelie bins as they are always overflowing.  She also thought that the taps in the Cemetery were inconveniently placed and hard to find.

Mr. B. Jenkins stood and asked those present not to be deluded into thinking that the Leisure Centre would/could be all things to all people.  He said that those children who want to be on a street corner will stay on a street corner, even if there is a Leisure Centre.  He said that most green patches are being built on, yet no new facilities/amenities are being provided to nurture a sense of community, there is just a dying town centre.  He pointed out that the objectors to Wood Lane should look at the other alternatives to the future of Wood Lane.  He opined that if a Leisure Centre was not built there then probably more housing would be.  He asked them to ruminate on which one was better.

Councillor F.G. Coonghe stood and said that he thought that the traffic system in Louth needs looking at.

Councillor C. Finch said that an alternative traffic scheme had been trialled in Louth several years ago and had begun to work.  However, due to some objectors the traffic scheme had had to be reversed.  It was his opinion that Louth would not get another chance to trial a new traffic system.

Councillor F.G. Coonghe thought that the loading bay outside Boots on Mercer Row should be moved to the opposite side of the road to facilitate traffic flow.

Mr. Gerity stood and said he would like London Road to be cleaned.  The Town Clerk assured him that this was a matter for ELDC and he would pass it on.

Mr. Price stood and berated those present for criticising and arguing with each other.  He said Louth is a lovely town and needs its residents to support it.  It was his opinion that the Leisure Centre should not be sited on the outskirts of the town at say the Industrial Estate.

Mr. J. Stanbridge stood and agreed with Mr. Price.  He said that the Meridian Lincs Steering Group needs ideas now not at the 11th hour.  Louth is one of five unique market towns in Lincolnshire.  If each town produces a Town Plan it will give those town’s the ability to seriously affect funding and planning well into the future.

Mr. Marshall stood and apprised the meeting of his dismay at the lack of communication between parishes in East Lindsey.  He said that a better spread of information across the district was needed.

Mr. D. Robinson OBE stood and explained that he and his voluntary organisation hopes to open an Art Gallery in Louth.  He took a straw poll to ascertain how much support for this idea he might have.
Councillor Mrs. M. Ottaway stood again and opined that it was a great shame that Louth did not have 21 people interested enough in becoming a Town Councillor to have put themselves up for election.  

A lady stood and said that there isn’t enough information about what being a Councillor involves. 

The Town Clerk referred to Mr. Price’s comments and asked those assembled to look around at the number of stalls that were set up by local voluntary organisations.  

Mr. Price stood again and expressed his consternation at the amount of arguing and criticising that was taking place.  He was distressed that no decisions had been made during the evening because of it.

Mr. Heart and Mrs. M. Williams stood and enquired if the Town Council might hold another Annual Town Meeting but expressly for the youngsters of the Town.  They said there were a lot of youngsters who were interested and ready to help out with issues but they do not want to attend a boring meeting with a lot of ‘fuddy duddies’.

The Mayor closed the meeting by thanking Councillor F.W.P. Treanor and his cadets, especially Ben and Katie for all their help.  She also thanked Councillor Treanor’s wife and the Town Clerk’s wife for their help.


The meeting closed at 9.48pm
Signed _____________________________ (Chairman)
- 
 -

